
Activities and Milestones 23-24 24-25 25-26 26-27 27-28

All students will be prepared for career opportunities and/or 

postsecondary learning by graduation.
X X X X

Fifty percent of all graduates will enroll in postsecondary learning and 

graduate/complete.
X X

All students will be confident in their abilities to be successful in 

education, work, or the military.
X X X X

Activities and Milestones July August September October November December January February March April May June

Educate staff so that they know what is available and are equipped to 

help students access the opportunities outside the traditional classroom.

X X X

Develop communication campaigns around opportunities outside the 

traditional classroom.
X X X X

Develop and implement a professional learning community model for 

CSI schools, allowing time for adult learning, collaboration, reviewing 

student work samples, and progress toward meeting academic 

standards.

X X X X X X X X X X X

Implement the graduation rate improvement planning for students with 

disabilities in CSI schools.
X X X X X X X X X X X

Collaborate with local businesses, nonprofits, and community 

organizations to help students develop real-world skills and strengthen 

their connection between education and their future.

X X X X X X X X X X X

Implement targeted dropout prevention strategies and early 

identification of at-risk students.
X X X X X X X X X X X

Early identification of teachers in need of support to prevent high failure 

rates and dropouts.
X X X X X X X X X

Develop, implement, and monitor professional learning for staff around 

a multi-tiered system of support that includes clear expectations for 

application/implementation as well as measures related to improved 

staff practices/student outcomes.

X X X X X X X

Develop student leadership opportunities. X X X X X X X X

Implement districtwide attendance plan. X X X X X X X X X X X

Meet quarterly to review data and adjust the plan based on progress and 

data.
X X X X

Strategic Planning 2023-2024

Milwaukee Public Schools will increase the graduation rate to over 75% in the next five years and will increase all student readiness that 

prepares them for success in higher education, post-education opportunities, work, and citizenship.


