ACTION ON APPROVAL OF AREAS TO BE OPENED FOR TEXTBOOK STUDY FOR TEXTS TO BE
USED BEGINNING WITH THE 2021-2022 SCHOOL YEAR

This item initiated by the Administration.
ADMINISTRATION’S ANALYSIS

1.

MPS Administrative Policy 7.26 and Administrative Procedure 7.26, Textbooks/Instructional
Materials Adoption, provides that as adoptions near expiration, the Administration shall report the
subject areas, along with the titles of the textbooks/instructional materials for which adopted
textbooks/instructional materials have been in use seven years or more and may be discontinued
at the end of the following school year.

In order to provide for inclusion and alignment to the district's Ambitious Instruction 3.0 plan,
general criteria for textbooks/instructional materials evaluation are provided to the
textbooks/instructional materials evaluation committees. These criteria include availability of
Spanish partner language and high quality materials for use in bilingual classrooms; alignment to
the district’ literacy and language-development goals; and materials’ alighment to adopted
standards and graduation requirements. In addition, each evaluation committee will develop its
own specific criteria applicable to the subject area under consideration.

The Administration may also recommend opening any subject areas for adoption study in which
no textbook adoption is in effect, but in which an adoption is considered desirable.

Every student has the need for, and right to, textbooks/instructional materials that support
learning and achievement. Since 2018, MPS has worked to develop and refine a comprehensive
plan to improve student outcomes. The plan has two main elements: Five Priorities for Success, a
series of organizational-wide strategies to reinforce key efforts; and a regional development effort
to increase the number of high-performing seats throughout the district while creating learning
pathways for students and families and also improving the capacity of quality community support
activities. The Milwaukee Board of School Directors goals - Student Achievement and School
Improvement; Parent and Community Engagement, and Strategic Planning and Budget - guide all
district efforts.

The Administration is recommending opening the following subject areas for adoption study
during the 2020-21 school year, as these proposed science resources are obsolete for the grade levels
and courses indicated:

e Science (Gr. K-8)

e High School Anatomy and Physiology

High School Biology

High School Botany

High School Chemistry

High School Earth Science

Advanced Placement Biology

¢ International Baccalaureate Biology 1 & 2

Due to the significant number of students with print disabilities, MPS needs to ensure that
alternative formats (audio, large print, Braille, digital, accessible web-based, site license for
electronic access) as well as supplemental intervention resources are available at the time of the
adoption of new textbook/instructional materials. Instructional materials include, but are not
limited to, electronic resources (e-books) or other technology and manipulative materials.
Publishers will be requested to provide information about availability of the above-mentioned
formats.



IMPLEMENTATION & ASSESMENT PLAN

6.

The procedures listed below will be implemented following Board action with respect to opening
subject areas for textbook adoption study.

When a subject area is to be opened for adoption, an evaluation committee led by a curriculum
specialist, shall be established to study and evaluate available materials and make
recommendations to the Superintendent concerning textbook/instructional materials adoptions
for the subject areas.

Principals and teachers are notified.

Parents are notified and invited to serve on the parent advisory committee for
textbook/instructional material evaluation. In addition, community organizations such as the
District Advisory Committee, La Causa, United Community Center, NAACP and Urban League
are invited to send parent representatives. In an effort to further increase parent involvement in the
textbook/instructional material evaluation process, the Administration will also solicit parents
through School Engagement Councils.

Publishers are notified.

Teacher nominations and expressions of interest in serving on textbook/instructional materials
evaluation committees for the various subject areas are obtained.

Textbook/instructional materials evaluation committees are appointed.

Curriculum specialists provide training for textbook/instructional material evaluation committee
members on selecting culturally responsive materials that promote critical thinking,.
Textbook/instructional materials evaluation committees establish criteria for evaluating materials,
based on the most recent literature and research related to instruction in that area. The committees
obtain and evaluate available materials; meet with parents, publishers, representatives; and solicit
reactions and assistance from other teachers, department chairpersons, curriculum committees, etc.
Curriculum Specialists and the Department of Procurement review the proposals submitted by the
textbook/instructional material publisher.

Textbook/instructional materials evaluation committees formulate recommendations with respect
to the subject areas and the materials under evaluation for possible adoption. The
textbook/instructional materials evaluation committee may recommend a single adoption for a
subject/course or; they may recommend delaying adoption pending further study.
Recommendations from the textbook/instructional materials evaluation committees are reviewed
by the Director of Curriculum and Instruction and then forwarded to the Superintendent. The
Administration then submits recommendations to the Board for approval.

Based upon the proposed timeline, textbook/instructional material evaluation committees would
be appointed no later than November 2020. The committee will conduct the study during the
months of December through April and submit a recommendation to the Superintendent in the
beginning of May 2021. The Administration will submit recommendations to the Milwaukee Board
of School Directors in May 2021.

Professional development will be scheduled for July 2021.

FISCAL IMPACT STATEMENT

2021-2022 Textbooks/Instructional Materials Adoption

Curricular Areas participating in the 2020-2021 Textbook/instructional Materials Study:



development/teacher committees/warehouse costs)

Estimated Cost per Estimated Cost
Curricular Area for Adoption Enrollment Student (print, digital, (plus 20%)

materials)
Science K-8* 2640 classrooms | $2,700/classroom $8,553,600.00
Anatomy and Physiology 2000 students $220/student 528,000.00
Botany 2000 students $220/student 528,000.00
Biology 6000 students $220/student 1,584,000.00
Chemistry 6000 students $220/student 1,584,000.00
Earth Science 2000 students $220/student 528,000.00
AP Biology 400 students $250/student 120,000.00
IB Biology | & I 400 students $250/student 120,000.00
Total (Estimated number of classrooms/students/professional $16,435,600

*schools will budget $10/student per year for the duration of the K-8 science adoption for consumables.
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