(ATTACHMENT 3) ACTION ON THE AWARD OF PROFESSIONAL SERVICES CONTRACTS

PRE: R258768
Contract Number: CS005027
Vendor Number: V006288

MILWAUKEE BOARD OF SCHOOL DIRECTORS
PROFESSIONAL SERVICES CONTRACT

This Contract is being entered into this 30th day of January 2015, by and between Baker Tilly Virchow Krause,
1LLP (“Contractor”) and Milwaukee Board of School Directors (“MPS™).

1. SCOPE OF SERVICES
Contracior shall perform the following services:

Contractor shall conduct and perform fiscal audit services for the years ended June 30, 2015, 2016 and 2017. Contractor shall
specifically perform all of the audit tasks and issue the reports required in accordance with the specifications set within the
Contracior’s response to RI'P 861 dated September 29, 2014, (Exhibit A), MPS Request for Proposal 861 (Exhibit B), and the
Conlractor’s engagement letter dated TBD, (Exhibit C), all of which are herein expressly incorporated by reference.  All tasks
to be performed as described in the scope of services are the responsibility of the Contractor.

This audit shall be performed in accordance with generally accepted auditing standards, the standards set forth for financial audits
in the Government Auditing Standards issued by the Comptroller General of the United States; Office of Management and Budgel
(OMB)Circular A-133, OMB “Supercireular or Omni Circular”; and the State Single Audit Guidelines issued by the Wisconsin
Department of Administration. Contractor shall cnsure that formal entrance and exit conferences are held with responsible
administrators, managers and program officials for the audit engagement segments identified in the Audit Scope.

Periodic progress meetings, at least monthly during the course ofthe audit engagement, shall be coordinated through MPS Audit
Services. All meetings will include a representative from MPS Audit Services. Contractor shall deliver the number of copics of
the final repori(s} addressed to the Milwaukee Board of School Directors in accordance with the requirements specified in the

- Request for Proposal #861. MPS reserves the right to determine the format and final packaging of reports required by this
Ceontract.

Contractor shall provide, at its own expense, all personnel required to perform the services under this Contract,

2. TERM
This Contract shall be in effect from July 1, 2015 through June 30, 2018 with the option to extend the Contract for two (2)
additional one-year terms upon approval of the MPS Board of School Directors,

No work shall commence before a Contractor receives a fully executed Contract and has been given approval to proceed. Any
work performed by the Contractor prior to obtaining a fully-executed Confract with approval 1o proceed shall not be compensated
pursuant to this Coniract. Any continuation of the Contract beyond this term must be set forth in writing and signed by the
original signatories to the Contract.

3. COMPENSATION
Compensation under this Contract for years 1 through 3 shall not exceed $894,000.00 and shall be at the rates identified in
Contractor’s Dollar Cost Bid for Audit Services dated September 29, 2014, attached hereto as Exhibit D and expressly
incorporated by reference. Years 4 and 5 compensation, if extended under paragraph 2 are also set forth in Exhibit D.

MPS reserves the right to delermine in its sole discretion whether services have been adequatcly and fully delivered; to withhold
payment until services are fully and adequately delivered ; or to disallow a pro rata share of payments for services not fully and
adequately delivered.

Milwaukee Public Schools does not pay in advance for services. No payment shall be made until a properly submitted invoice is
approved. Invoices shall be submitted to:

MPS Board of School Directors

Attn: Paul Geib- Office of Board Governance- Audit Services
5225 W, Vliet Street

Milwaukee, W1 53208

A properly submitted invoice must include a detailed description of the dates and times worked, and the tasks performed.
Meonthly inveices shall be submitled to the address stated above al the rates set forth in the attached Lxhibit . Ten percent
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(10%) of the annual fee shall be retained pending delivery of the Contractor’s final report and prescntation to the Milwaukee
Board £ School Directors. As a matter of practice, MPS aitempts to pay all invoices in 30 days, It is mutually agreed that State
Prompt pay law does not apply to this Contract.

Unless otherwise specified, MPS shall not pay invoices submitted more than 60 days after aciual work. In the case of grant
funding, no payments shall be made afler grant close out. Final invoices must be marked as such.

4. NONAPPROPRIATION OF FUNDS
This Contract is contingent upon the appropriation of sufficient funds by appropriatc MPS officials. If funds are not appropriated,
Contractor agrees to take back any commodities furnished under the Contract, terminate any services supplied to MPS under the
Contract, and relieve MPS of any further obligations under the Contract.

5. NON-DISCRIMINATION
In the performance of work under this Contract, Contractor shall not discriminate in any way against any employee or applicant
for employment because of race, religion, color, national origin, ancestry, physical handicap, mental disability, medical condition,
marital status, age (over 40) or sex. This prohibition includes but is not limited to employment; promotions, demotions and
transfers; recruitment; advertising; layoff or termination; rates of pay or other forms of compensation; and sclection for training,
including apprenticeships. Contractor is required to include a similar provision in all subcontracts to this Contract.

If MPS determines Contractor has violated this non-discrimination policy, MPS may terminate this Contracl without Hability for
undelivered services or materials. MPS may also deem the Contractor incligible to participate in {ilure contracts with MPS,

6. INDEMNITY
Notwithstanding any references to the contrary, Conlractor assumes full liability for all of its acts or omissions in the performance
of this Contract, as well as the acts or omissions of its subcontractors. Conlractor shall indemnify and hold harmless MPS, its
agents, officers and employees against all Habilities, losses, judgments, decrees, costs, and expenses that may be claimed against
MPS as a result of granting of this Contract Lo said Contractor, or that may result from the carelessness or neglect of said
Contractor, its agents, or employees. H a final judgment is recovered against MPS in a suit of law or equity based on the gross
negligence, intentional misconduct or fraudulent conduct of the Contractor in providing the services herein, the Contractor agrees
to indemnify MPS for such judgment, including the reasonable costs and reasonable attorneys’ fees associated therewith.

In accordance with applicable laws, MPS shall be responsible for defending and paying judgments on behalf of its officers,
employees and agents while acting within the scope of their employment or agency for any claims that may atise out of MPS’
negligence for acts, policies, or dircctives that affect the activities covered by this Contract.

7. BACKGROUNDCHECKS
A criminal information background check is required for all persons providing services under this Contract, including volunteers,
that: (1) provide scrvices in MPS facility(ies) on a regular and ongoing basis or more than 5 hours per wecek; and (2) come into
contact with or have access to MPS students with or without the presence of an MPS teacher or MPS supervisor.

The purpose of this check is to ensure there is nothing that would render the person(s) unfit to perform services under this
Contract where therc is contact and or access to MPS studenis, MPS will, in its sole discretion, determine whether there is
anything in a background check that would render a person unfit to work in an MPS facility with contact or access to MPS
students. MPS shall perform background checks in the state(s) in which the individual resided for at least 6 months in the last 5
years, and was 18 years old or older at the time,

Contractor may perform its own criminal background checks through the Wisconsin Department of Justice Crime Information
Bureau (“CIB”) or another similar source. Upon MPS’s request, Contractor shall provide the completed criminal background
checks at least 10 days prior to any services being performed pursuant to this Contract.

MPS will perform the necessary background investigation at the rate of $10.00 per person. In the event Contractor chooses this
option, Contractor may contact the Office of Classified Staffing at 475-8157 to obtain the nceessary forms. Please note that all
forms must be filled out and submitted at least 30 days prior to the commencement of the services.

All background checks must be completed prior to the commencement of services under this Contract. MP3 will NOT be
responsible for the payment of any services rendered by Contractor before the completion of these criminal information
background checks.
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8. INSURANCE AND PROOY OF FINANCIAL RESPONSIBILITY
Contractor understands and agrees that financial responsibility for claims or damages to any person, or to Contractor’s cmployees
and agents, shall rest with the Contractor. Contractor and its subcontractors shall effect and maintain any insurance coverage,
including, but not limited to, Workers® Compensation, Employers® Liability, General Liability, Contractual Liability, Professional
Liability, Automobile Liability and Umbrella Liability to support such financial obligations. The indemnification obligation,
however, shall not be reduced in any way by existence or non-existence, limitation, amount or type of damages, compensation, or
benefits payable under Workers® Compensation laws or other insurance provisions.

The minimum limits of insurance required of the Contractor by MPS shall be:

Workers’ Compensation Statutory Limits

Employers’ Liability $100,000 per occurrence

General Liability $1,000,000 per eccurrence/$2,000,000 aggregate
Professional Liability $1,000,000 per occurrence

Auto Liability $1,000,000 per occurrence

Umbrella (excess) Liability $1,000,000 per occurrence

MPS shall be named as an additional insured under Contractor’s and subcontractors® general liability insurance and umbrella
ligbility insurance. Evidence of all required insurances of Contractor shall be given to MPS. The certificate of insurance or
policies of insurance evidencing all coverages shall include a statement that MPS shall be afforded a thirty (30) day written notice
of cancellation, non-renewal or material change by any of Contractor’s insurers providing the coverages reqguired by MPS for the
duration of this Contract.

9. SHIPPING/TAXES
If goods are provided pursuant to this Contract, please note that MPS is exempt from Federal Excise and Wisconsin Sales Taxes.
All vendor quotes, bids and invoices must include delivery FOB destination to the MPS location receiving the goods and freight
must be prepaid. This means any freight, shipping, processing, handling or like charges must be part of a unit price. Any
separate line items for freight, shipping, processing, handling or like charges listed on an invoice will be deleted and NOT PAID.

Alltextbook purchases shall be governed by the terms and conditions in the Milwaukee Board of School Director Textbook
Contract, found on the Milwaukee Public Schools portal (http://mpsportal. milwaukee k12, wi.us) which provides that textbooks
shipped to MPS or its schools must be done at no additional charge to MPS or its schools.

MPS reserves the right to reject any items thai do not conform to the bid, quote or Purchase Order. All return freight charges
associated with the rejected materials shall be borne by the vendor.

10. TRREPARABLE HARM
It is mutually agreed the breach of this Contract on Contractor’s part may result in irreparable and continuing damage to MPS for
which money damages may not provide adequate relief. Therefore, the breach of this Contract on Contractor’s part may entitle
MPS to both preliminary and permanent injunctive relief and money damages insofar as they can be determined under the
circumstances.

11. TERMINATIONBY CONTRACTOR
Contractor may, at its option, terminate this Contract upon the failure of MPS to pay any amount, which may become due
hereunder for a period of sixty (60) days follewing submission of appropriate billing and supporting documentation. Upon said
termination, Contractor shall be paid the compensation due for all services rendered through the date of termination including any
retainage.

12, TERMINATION BY MPS - BREACH BY CONTRACTOR
If Contractor fails lo fulfill its obligations under this Contract in a timely or proper manner, or violates any of its provisions, MPS
shall thercupon have the right to terminate it by giving five (3} days written notice before the effective date of termination of the
Contract, specifying the alleged violations, and effective date of termination. The Contract shall not be terminated if, upon receipt
of the notice, Contractor promptly cures the alleged violation with {ive (5) days. In the event of termination, MPS will
only be liable for services rendered through the date of termination and not for the uncompleted portion, or for any materials or
services purchased or paid for by Contractor for use in completing the Contract.

13. TERMINATION BY MPS
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MPS further reserves the right to terminate this Contract at any time for any reason by giving Contractor written notice by
Registered or Certified Mail of such termination. MPS will attempt to give Contractor 20 days notice, but reserves the right to
give immediate notice. If In the event of said termination, Contractor shall reduce its activities hereunder, as mutually agreed to,
upon receipt of said notice. Upon said termination, Contractor shall be paid for all services rendered through the date of
termination, including any retainage. This section also applies should the Milwaukee Board of School Directors fail to
appropriate additional monies required for the completion of the Contract.

14. INDEPENDENT CONTRACTOR
Contractor agrees and stipulates that in performing this Contract, it is acting as an Independent Contractor, and that no
relationship of employer and employee, partnership or joint venture is created by this Contract. Contractor has exclusive control
over work hours, location, and other details of such services, and MPS’ sole interest is to ensure that said service shall be
performed and rendered in a competent, safe, efficient, timely and satisfactory manner in accordance with the terms of this
Contract.

Contractor has the sole obligation to provide for and pay any contribution or taxes required by federal, state or local authorities
imposed on or measured by income. Contractor specifically covenant not to file any complaint, charge, or claim with any local,
state or federal agency or court in which Contractor claims to be or to have been an employee of MPS during the period of time
covered by this Contract and that if any such agency or court assumes jurisdiction of any complaint, charge or claim against MPS
on Contractor’s behalf, Contractor will request such agency or court to dismiss such matter, MPS shall not be charged any
obligation or responsibility whatsoever of extending any fringe benefits which may be extended to MPS employees, including any
insurance, or pension plans.

Contractor further agrees that MPS is not to be charged with the obligation or responsibility of extending any fringe benefits such
as hospital, medical and life insurance, or pension plans which may be extended to employees of MPS from time-to-time and
further agree to indemnify and hold harmless MPS and all its employees, officers and agents from any liability for personal
injuries, including death, or for damage to or loss of personal properly, which might occur as a result of the performance of the
services provided for under this Contract.

15. ASSIGNMENT LIMITATION
This Contract shall be binding upon and inure to the benefit of the parties and their successors and assigns; provided, however,
that neither party shall assign its obligations hereunder without the prior written consent of the other.

16. PROHIBITED PRACTICES
A. Contractor during the period of this Contract shall not hire, retain or use for compensation any member, officer, or employee
of MPS to perform services under this Contract, or any other person who, to the knowledge of Contractor, has a conflict of
interest.

B. Contractor hercby attests it is familiar with MPS’s Code of Ethics, providing in pertinent part, “[aln employee of Milwaukee
Public Schools may not accept any gift or gratuity in excess of $25.00 annually from any person, persons, group or any firm
which does business with or is attempting to do business with MPS.”

C. MPS has a Livable Wage policy that requires anyone having a contract with MPS must pay all of their employees a livable
wage in accordance with City of Milwaukee Ordinance 310-13. The current livable wage rate can be found at the City of
Milwaukee website  http:/city.milwaukee.gov/ImageLibrary/Groups/doaPurchasing/forms/living WageTable.doex

D. No person may enter into this Contract for services that the MPS employee would otherwise perform as an employee.

E. No current or former MPS employee may perform services on a professional services contract without the prior writien
consent of the Director of Human Relations of her designee.

F. [Ifthe Contract is for apparel for $5,000.00 or more, the Contractor agrees to provide only items manufactured by responsible
manufacturers. Contractor is required to include a similar provision in all subcontracts to this Contract.

17. NOTICES

Notices to either party provided for in this Contract shall be sufficient if sent by Certified or Registered mail, postage prepaid,
addressed to the signatories on this Contract, or to their designees.

Rev 10/12 -F 4




PR#: R258768
Contract Number; C8005027
Vendor Number; VOD6288

18. WAIVER
The waiver or failure of either Party to exercise in any respect any rights provided for in this Contract shall not be deemed a
waiver of any further right under this Contract.

19. INTEGRATION/SEVERABILITY
This Contract and its exhibits and addenda, if any, constitute the entire Contract among the Parties with respect to the subject
matter hereof and supersede all prior proposals, negotiations, conversations, discussions and Contracts among the Partics
concerning the subject matter hereef. No amendment or modification of any provision of this Contract shall be effective unless
the same shall be in writing and signed by both Parties.

The District shall not be bound by any terms and conditions included in of Contractor’s packaging, service catalog, brochure,
technical data sheet or other document which attempts to impose any conditions at variance with or in addition to the terms and
conditions contained herein.

If any term or provision of this Contract should be declared invalid by a court of competent jurisdiction or by operation of law,
the remaining terms and provisions of this Contract shall be interpreted as if such invalid Contracts or covenants were not
contained herein.

20, CHOICE OF LAW & FORUM
The state courts of Wisconsin shall be the sole forum for all disputes arising of this Contract. The validity, construction,
enforcement and effect of this Contract shall be governed solely by the laws of the State of Wisconsin,

21. TIMING
Time is of the essence in this Contract.

22. CERTIFICATION REGARDING DEBARMENT OR SUSPENSION
Contractor certifies that neither Contractor or its principals; its subcontraciors or their principals; the sub-recipients (if applicable)
or their principals are suspended, debarred, proposed for debarment, voluntarily excluded from covered transactions, or otherwise
disqualified by any federal department or agency from doing business with the Federal Government pursuant to Executive Orders
12549 and 12689. Contractor specifically covenants that neither the Contractor or its principals, ils sub-contractors or their
principals, or the sub-recipients (if applicable} or their principals are included on the Excluded Parties List System (“EPLS™)
maintained by the General Services Administration (“GSA™),

23. FORCEMAJEURE
MPS will not be lable to pay Contractor for any work that the Contractor is unable to perform due 1o act of God, riot, war, civil
unrest, flood, carthquake, outbreak of contagious disease or other cause beyond MPS’ reasonable control (including any
mechanical, electronic, or communications failure, but excluding failure caused by a parly’s financial condition or negligence).

24. STUDENT DATA
Contractor acknowledges that student data is protected by both federal and state law. See Wis, Stat, § 118.125; 20 US.C. §
1232g(b); 34 C.F.R. § 99.1 ef seq. If MPS determines that Contractor has disclosed any student record information in violation of
either federal or state law, without prejudice to any other rights or remedies the MPS may have, MPS shall be entitled to
immediately terminate this and every other existing Contract without further liability. Moreover, MP’S may bar Contractor firom
future MPS contracts for varying periods up te and including permanent debarment.

25. NON-DISCLOSURE )
Absent prior written consent of the person listed in Section 3 or his/her designee, Contractor shall not: (1) disclose, publish, or
disseminate any information, not a matter of public record, that is received by reason of this Contract, regardless of whether the
Contractor is or is not under contract at the time of the disclosure; or (2) disclose, publish, or disseminate any information developed for
MPS under this Contract. Contractor agrees to take all reasonable precautions to prevent any unauthorized use, disclosure, publication, or
dissemination of the same information. All information and any derivatives thereof, whether created by MPS or Contractor under this
Contract remains the property of MPS and no license or other rights to such information is granted ot implied hereby. For purposes of
this Contract, “derivatives™ shall mean: (i) for copyrightable or copyrighted material, any translation, abridgment, revision, or other form
in which an existing work may be recast, transformed, or adapted; and (ii) for patentable or patented material, any improvement thereon.
Noiwithstanding the foregoing, Contractor shall be permitted to retain its work papers refating o such services and to retain
within such work papers such Confidential Information of the Distrigt as is necessary to substantiate the services, subject to the
confidentiality obligations of this Contract.
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Within ten business days of the earlier of receipt of MPS® written or oral request, or final payment, Contractor will return all documents,
records, and copies thereof it obtained during the development of the work product covered by this Contract,

26. MPS L.OGO/PUBLICITY
No Contractor shall use the MPS Logo in its literature or issue a press release about the subject of this Contract without prior written
notice to and written approval of MPS’ Director of Communication and Public Affairs,

27. ORDER OF PRIORITY
Should Centractor and MPS sign Contractor’s Contract in addition to this Contract, the terms set forth in this Contract shall govern in
the event of a conflict.

28. PUBLIC RECORDS
Both parties understand that the Board is bound by the Wisconsin Public Records Law, and as such, all of the terms of this Contract are
subject to and conditioned on the provisions of Wis. Stat. § 19.21, ef seq. Contractor acknowledges that it is obligated to assist the
Board in retaining and producing records that are subject to Wisconsin Public Records Law, and that the failure to do so shall constitute
a material breach of this Contract, and that the Contractor must defend and hold the Board harmless from liabikity under the law. Except
as otherwise authorized, those records shall be maintained for a period of seven years after receipt of final payment under this Contract.

29, STAFFING
Contractor shall use the personnel identified in Exhibit A to perform services under this Contract. MPS reserves the right to request a
substitution of personnel, i.e. project leader, auditor, staff, etc. In such event, Contractor shall substitute the personnel, who must have
credentials similar to the person he/she is replacing, with no additional charges to MPS, Failure on the part of the Contractor fo provide a
substitute deemed suitable by MPS shall be cause for termination for cause of this Contract, Likewise, if Contractor finds it necessary to
replace stafl assigned to this Contract, MPS shall have the absolute right to approve of said substitute.

30. HUB REQUIREMENT
The HUB requirement on this Confract is 20% per 12 month period. The Student Employment requirement of this Contract is 0
hours. The Student Education requirement for this Contract is 20 hours per 12 month pertod. Failure to achieve these
requirements may result in the application of some or alt of the sanctions set forth in Administrative Policy 3.10, which is hereby
incorporated by reference.
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IN WITNESSF : i ; is Contract on the day, month and year fisst above written.

MILWAUKEE BOARD OF SCH%I:Z[RECT RS

AN TN (W

Kistin DeCato, Dircetor Procurement and Risk Management

AN
Baker Tilly Virchow Krause

Ve S pwe: 23 Ll 17y ‘
Date: o%f / / b/ /"\\—;
ggm:q Etl;lj\lll:)en frgEaaNt . Bg;%mMM.D., Superintendent of Schools
Budget Code: SCT-0-0-CTG-DW-EAUS D e & l ’(? / ‘g

7 =
By: /%{/{»7:—///’ /@7%%-\# 4
Michael fionds, Ph.D., Progident
Milwaukee Board of School Dircctors

Date; ,7? .2 y—"—/ f

NOTE: BUDGET CODES THAT ARE NOT LOCAL SCHOOL BUDGET CODES, MUST BE APPROVED BY
APPROPRIATE DEPARTMENT OR PROGRAM ADMINISTRATOR.

This Contruct §s not enforcenble wntl] signed by the Departiment of Finance, Payment will not be mede on any Conlract not on file in the Department of Finance.
A minimum of fifteen buginess days Is required for approval.

Revigwed on-oflnsu and Risk Management
— T 2-27-15

Date:

or status by Department of Finance,

Botn.  pw dedf=i
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Efficient, effective audit solutions from
experienced specialists who know your district

RFP 861 - Milwaukee Public Schools

September 29, 2014

Submitted by:
Wendi Unger, Parther
Baker Tilly Virchow Krause, LLP

777 E Wisconsin Avenue, 32nd Floor
Milwaukee, W] 53202

414 777 5423 (direct)
wendi.unger@bakertilly.com
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BAKER TILLY

Baker Tilly Viechow Kyause, LLP
TG T 717 E. Wisconsin Ave., 32" Floor
. Mihwaikee, WI 53202

September 29, 2014 414 777 5500
414 777 5555
bakertilly.com

Hed

Milwaukee Public Schools

Department of Procurement Setvices (Office of Finance)
5225 W. Vet Street, Room 160

Mitwaukee, Wi 53208

To Whom it May Concern:

Baker Tilly Virchow Krause, LLP (Baker Tilly) is pleased for the opportunity fo continue
our relationship with Milwaukee Public Schools (MPS) by providing financial, A-133,
parent consent, integration transfer program, membership, and benefit plan audit
services for each of the years ending June 30, 2015, 2016, 2017, 2018, and 2019,
Based on our experience providing MPS with these audit services since 2002, we have
an in-depth understanding of the services required and the ability to perform the audits
in an efficient and cost-effective manner.

Like many school districts, MPS has felt the impact of the recession and aid reductions.
This has affected all aspects of your operations, services, and finances. Having worked
closely with MPS and other Wisconsin school district clients who face the difficult
decisions of maintaining services with lower revenues and applying surplus funds, our
MPS engagement team will provide you relevant insights and knowledge-based
solutions that deliver measureable value to your district,

Why choose Baker Tilly?

Baker Tilly provides a distinct advantage over other firms as a result of our deep school
district and government industry experience, our breadth of services, and our
collaborative service approach. We are the firm best suited to serve MPS, Specifically,
the key factors that differentiate us from other firms—and the benefits to be derived by
MPS—include:

Significant school district and government industry expertise. Baker Tilly
recognizes the complexity of this environment, and, as a result, has a specialized
and significant public sector industry practice. We curtently work with 120 school
districts, 93 colleges and universities, 180 municipalities, and nearly 300 public
utilities. We have 120 professional staff who specialize in serving entities similar to
MPS. This means that each member of our MPS engagement feam brings excellent
credentials in the areas most important to you.
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A top ten firm, based on number of Single Audits. Since the passage of the
Single Audit Act, Baker Tilly has recognized the importance of specializing in this
complex audit area, With an increasing focus on transparency and compliance, our
experience means Baker Tilly is equipped to continue guiding MPS through the
constantly changing Single Audit requirements, We also review proposed Single
Audit changes annually to provide feedback on their impact, allowing us o provide
MPS with timely and relevant information before the changes in regulations occur.
We currently perform more than 300 OMB Circular A-133 audits each year, ranking
our firm in the fop 10 nationally, based on number of audits.

Continuity of team. Baker Tilly can continue providing MPS with staff continuity.
With our team’s turnover at 9.23 parcent, as compared ic an average of 15,1
percent among the top 100 accounting firms, we offer MPS a team that is likely {o
continue serving you for many years. We invest in our employees and are an
employer of choice for talented, high-performing individuals, In fact, Baker Tilly has
been consistently recognized as a top workplace, both at the local and national
levels.

Proactive communication. Consistent communication wili continue to be the core
of our refationship with MPS, and our commitrent {o this principle extends beyond
the engagement. We will proactively contact you throughout the year to share nhews
and information. Our staff and partners will be available to you whenever needed
and commit to responding to inquiries and concerns within 24 hours. Should issues
arise, we will discuss them with you at ah eatly stage, so you can expect high quality
deliverables, free of surprises.

FREE training webinars and informative email updates. We frequently offer
fraining webinars and send out email alerts and newsletters to deliver information on
new standards and other timely topics that affect governmental entities. These
webinars and emails are FREE of charge to owr clients and are designed (o keep
you and your staff up-fo-date.

Excellent value for professional fees paid. A service approach tailored to your
school district allows us to offer quality service at a competitive price. Our local
delivery model, low overhead, and technology-enabled audit services will continue
ensuwring that MPS will receive excellent value. Additionally, we provide a high level
of pariner and manager involvement on your engagement, translating into a well-
managed, efficient relationship with experienced professionats who truly understand
the intricacies of your operations.
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Baker Tilly's service approach emphasizes value beyond compliance services. We have
included references and encourage you to speak with any of our clients listed fo learn
more about the value of their relationship withi Baker Tilly. '

Ultimately, we want to help you address your challenges, achieve your Objectives, and
make solid contributions to your success. We appreciate the opportunity to submit this
proposal and welcome the opportunity to discuss any specific aspects.

QOur proposal is based on the terms and conditions confained within the Request for
Proposal (RFP) and our substantial experience serving MPS. We commit {o performing
the waork within the required time period and our offer is finm and irrevocable for sixty
days. if you have any questions regarding our proposal, or if you need any additional
information, please feel free to connect with Wendi at 414 777 5423 or via email at
wendi.unger@bakertilly.com. We recognize the trust you place in a service provider and
look forward to continuing our successful relationship as your valued advisor,

Sincerely,

Wendi M. Unger, CPA, Paroér




Independence

MPS can rely on our independence, integrity, objectivity, and adherence to professional
standards and applicable laws and regulations. This includes a demonstrated
commitment {o maintain and improve the quality of professional services and to
withstand all pressures—competitive and other—to compromise on principies,
standards, and quality. '

Our goal in serving MPS s to provide service that meets our abligations to the public
and conforms to the high standards of our profession. To meet this goal, we adhere fo
policies and procedures that provide reasonable assurance that every audit, tax,
accounting, and management advisory services engagement will be completed in
accordance with the high standards the public and our clients expect us o meet.

We have no knowledge of any business, investment, or family relationships with MPS,
your agencies, officials, department heads, or other employees and personnel of our
firm that would fmpair our independence as defined by the generally accepted auditing
standards and Government Auditing Standards.

Relationship with MPS over the past five years

Other than providing the audit services requested in this proposal, we have had no
other relationship with MPS during the past five years.

License to practice in Wisconsin

Baker Tilly is licensed and in good standing with the State of Wisconsin. All key
employees assigned fo your audit are propefly licensed to practice in Wisconsin.
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About Baker Tilly

Baker Tilly was founded in 1931 with one central objective: to use our industry
specialization to help our clients improve their organizations, Qriginally a regional
cerfified public accounting firm, we have grown steadily, broadening our service
offerings and expanding our presence to meet the evolving needs of our clients.

For more than 80 years, Baker Tilly has understood that our business demands
absolute integrity. We value our client relationships and believe in the power of
collaboration—working with each client to address their needs and goals.

Below are some key facts about Baker Tilty:

> Providgs awide range of accounting, ‘ fr;i;;;}{;}:}ﬁrﬂ
sulting.services b—

pYY

v York, NY 3

b

hivgton, DT i

cerified
in the US aceording.
2014 "Top 10

Second largest-ﬁrm-'m he Gre
Region on Accounting Today
“Regional Leaders” list

Third on the Business Journal's “larg
list (2014} :

“Best Financial Services Firm,” Corporale Report Wisconsin (2010)

One of the “Top Places to Work” according to Milwaukee Journal Sentinel (2011,
2012, 2013, 2014)
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<= Firm qualifications and experience

Merger with ParenteBeard

We are pleased to share that we recently announced the merger of Baker Tilly and
ParenteBeard, with an anticipated effective date of October 1, 2014. Both firms are
long-standing independent members of the Baker Tilly international network.

We are excited to bring a greater breadth and depth of solutions to our existing clients,
such as MPS. The combined firm will be one of the 12 largest in the country, with $475
million in annual revenue and approximately 2,500 employees in 28 US cities.

Public sector experience

Baker Tilly has been providing services to governments, including school districts, for
more than seventy-five years. Today we employ more than 120 professionals in our
Public Sector Group, and we are one of the few CPA firms with a feam dedicated to
serving governmental clients, Because of this specialized focus, our staff understands
the issues governments face and has the experience to find effective solutions,

Services provided to our schoal district and local governmental clients include
accounting and auditing, operational reviews, consolidation and shared services
studles, information systems analysis, and economic impact analysis, among others.
Team members are available to consult with you daily throughout the year. Our clients
are always welcome to consult with all levels of staff, as well as partners.

Our devotion to the public sector is illustrated by our commitment to inform and instruct
our clients about important governimental issues. Annually, we speak at numerous
accounting, financial, and management seminars and workshops in Wisconsin and
throughout the nation.

Our employees work year-round in this highly technical area and do not work in other
areas such as commercial audits or tax return preparation. Since the governmental
environment is so complex, we have further specialized into separate teams within our
Public Sector Group. Examples include teatns that specialize in school districts,
municipalities, counties, uliliies and transit, single audits, and colleges and universities.
This team approach allows us to broaden our knowledge and resources to provide our
clients with the highest possible service.

Engagement team

The seven supervisory team members assigned to your audit are full-time Baker Tilly
staff who specialize in government accounting, auditing, and single audits. We will serve
MPS from our Milwaukee location where we maintain more than 250 full-time
professionals, including more than 20 who are dedicated fo serving public sector clients.
Should additional resources be required to serve your needs, we are able to draw upon
the talent and expertise of our firm's more than 1,700 professionals.
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Firm qualifications and experience

Peer review

Our most recent peer review was completed on September 26, 2012. Firms can receive
one of three marks—pass, pass with deficiencies, or fail. Baker Tilly received a rating of

pass, the highest mark possible. Below is a copy of this report.

SYSTEM REVIEW REPORT

“For the Pateners of Baker Tilly Viahow Krave, LLP
and the ATGPA Nudonal Peer Review Commiltee

- W Tawe reviewed the system of qualiy contral for the accounting nnc aditiog practice of Boker
Tilly Viechew Feanse, LLP (e Fizm) apphicabie te nayh-STEC dssuers in effeet for e year ended
Mareh 31, 2012 Our puer seview wan conducred jo accorfimee with the Studirds e Performing
prud Reporing on Peer Reviews established by fhie Peer Review Board of the Amedean Tostiivts of
Costified Pablic Accowntents. Fhe frt I tespanhle for Ll&‘iii?ﬁill'[_. 2 gystem of quality eontrol and
complying with it w provide the fim with ressonalde nswaance of pecforming s reposting In
conlormity with spplicable professiunsl stindaedy inaff materal espects. Ong responsihility is @0
vispress an opinion an O destgn o e sypsiem of quality contrel wal the finms complitnee
cheeewith Baged on our seview, The nature, objectives, scope, EHmitations of, and the procedures
purormed in p System Review are deseribed in the standaeds aowwwaicpso nru{pbllmlth)

A reguired by the stancdazds, engagements soleated for review included cagagenents performed
wincler Gawrmppent Audditing Standards; sudits of employee beneil plans, and andits performed undag
FDICTA.

Tn aue apinion, fhe system of quality control for the eemmting a0d awdditiog pracce of Baker Tilly
Yireliow Hrause, LLE spplicable to non-82C Tssuers in effect for the year eoded Mareh 31, 2112,
Ting bees goitally (]L'\!!l ned and complied with to-provisle the finm whthy vesonable pssunce o £
performing and reposting in (.onfl,unm.y with .'.ppht.ﬂﬂt‘ professional stasdurds in alf megeriad
rexpects. Birms ep reccive 2 sating of pasy, fors with defieney i) or fal?, Baler Tilly Virchow Krnose,
118 b vecobyred n pres soview siding of pas.

;/?/ G {ffd((M@.v v e

September 26, 202

R MR AD LpE R
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Firm qualifications and experience

Federal or state desk or field reviews

Our work is reviewed by various state and federal agencies periedically. In most cases,
the review of our work results in no further action required on our part. Occasionally a
federal agency may refer an engagement to the AICPA for additional consideration.
While the review by the AICPA may result in some corrective action {primarily additional
continuing education training), we have not been required o perform additional
procedures or recall our reports. In the past three years, we have had twenty
engagements reviewed by federal agencies. One review resulted in a referral to the
AICPA for additional consideration and so far has not given a response.

Disciplinary actions

Baker Tilly'’s auditing procedures and working papers are compliant with applicable
AICPA, PCAOB, GAGAS, and SEC standards and federal and state laws as indicated
elsewhere in this proposal. In the normal course of business, owr work is evaluated
through AICPA Peer Review, PCAOB inspections, and other regulatory oversight.

We are pleased to report that we have never had disciplinary action taken against us by
state accountancy boards, the AICPA, the PCAOB, or other agencies.

In 2010, Baker Tilly Virchow Krause, LLP (the firm) voluntarily entered into a settlement
Stipulation and Consent Order {the order) with the Minnesota Board of Accounfancy
(the Board). Pursuant to the order, without any trial or adjudication of the facts, the firm
agreed that the firm permit would be censured and reprimanded. The Order was based
Lpaon a possible violation of the terms and conditions of the Agreement for Licensure
with the Board. The matter related to use of the permitted name. In July of 2013, the
Board voided the order based on recent legistation relating to the use of permitted
names for accounting firms.
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Dedicated service team

MPS seeks a dedicated engagement team with strong audit experience and a
background serving school districts. Your Baker Tilly feam meets these requirements,
offering loyal, knowledgeable, and experienced professionals who can overcome
challenges they may encounter during the engagement. Each member of your
proposed engagement is licensed to practice as a certified public accountant in the
State of Wisconsin.

Page
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dzl_vz Partner, supervisory, and staff qualifications and experience
i

Resumes containing information on each Baker Tilly team member's government
auditing experience, including continuing professional education for the past five years,
begin on the following page. '

Additionally, we have included tesumes for William Coleman and Naushad Moolla of
~Coleman & Williams, our proposed MBE/DBE subcontractor for this engagement.
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&= Partner, supervisory, and staff qualifications and experience

Wendi M. Unger, CPA
Partner

414 777 5423
wendi.unger@bakertilly.com

Wendi Unger, Partner at Baker Tilly Virchow Krause, LLP, has been in the accounting
industry since 1990, She is a member of the Public Sector team where she specializes
in providing accounting, auditing, and consulting to school districts and other
institutions.

Specific experience
= Manages and performs financial audits for the public sector including schoot districts
= Provides accounting and budgeting assistance to school districts and municipalities

»  Manages and prepares single audits according to OMB Circular A-133 and State
Single Audit Guidelines

» Prepares and presents financial reports along with highlights and graphs
Helps entities interpret and implement Governmental Accounting Standards
Prepares annual regulatory reports for municipalities and educational institutions

Industry involvement

= Wisconsin Institute of Certified Public Accountants — Chair of the School District
Auditor Conference Committese

= American Institute of Certified Public Accountants
> Governmental Finance Officers Association
Wisconsin Government Finance Officers Assoclation
= Public Policy Forum Trustee

Wisconsin Municipal Clerks Association

Municipal Treasurers of Wisconsin

Education

Margquette University
Bachelor of Business Administration in Accounting
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Wendi Unger
Page 2

Partner, supervisory, and staff qualifications and experience

Relevant continuing education

> Numerous GASB Training Sessions

- School District and Single Audit Review Sessions (federal and state)
»  WGFOA and GFOA Annual Update

»  Accounting and Auditing Updates
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d»==  Partner, supervisory, and staff qualifications and experience

. Carla A. Gogin, CPA
bl Partner

608 240 2460
carla.gogin@bakertilly.com

Carla Gogin, Partner with Baker Tilly Virchow Krause, LLF, is a member of the public
sector practice group. She has been with the firm since 1993, setving the financial
needs of state and local government clients and serving in vatious firm leadership roles.
She has assisted many municipalities implement various Governmental Accounting
Standards Board (GASB) pronhouncements and to understand new auditing standards
impacting the profession.

Specific experience

> Partner-in-charge of the financial audit engagements for numerous municipalities
and counties

= Partner-in-charge of single audits in accordance with OMB Circular A-133

= Setves as the Assurance Quality Leader for the firm'’s state and local government
industry; in this role, Carla is responsible for coordinating the annual firm-wide state
and local government training, audit program updates, and implementation guidance
on new GASB standards

> Reviews and provides technical assistance to local governments in preparing
Comprehensive Annual Financial Reports for the Government Finance Officers
Association (GFOA) certificate program

= Provides Tax Increment Financing (T1F) and Business Improvement District (BID)
auditing, reporting, and consulting services

Provides a variety of accounting and budgeting assistance to municipalities

= Chairs the Baker Tilly Public Sector Accounting and Auditing Committee, which is
responsible for implementing new accounting and auditing standards

> Member of Baker Tilly's Board of Partners Nominating Committee
= Served as the Firm's Chief Risk Officer frorm 2006-2011

— In this position, she was responsible for overseeing the firm’s enterptise risk
management initiatives, professional liability activities, regulatory compliance
matters including independence, the finm’s internal and external inspections,
ahd infernal policies and procedures to ensure quality service across all firm
services lines
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Partner, supervisory, and staff qualifications and experience

Carla Gogin
Page 2

Specific experience (continued)

Served as the firm's pariner-in-charge of guality from 2006-2008

In this position, she was responsible for the technical audit and accounting
guidance for the firm'’s assurance practice

» Licensed CPA in Wisconsin
= Publications/contributions include:

2013 AICPA State and Local Government Audit and Accounting Guide
— 2013 AICPA Stafe and Local Government Audit Risk Aleit

Industry involvement

»  American Institute of Certified Public Accountants (AICPA)

= Government Finance Officers Association (GFOA)

> GFOA Special Review Repoit Review Committee

> Wisconsin institute of Certified Public Accountants (WICPA}

> Wisconsin Government Finance Officers Association (WGFOA)

> Former Baker Tilly international North American Accounting and Auditing Commitiee
Chair {2006-2009)

= AICPA State and Local Government Expert Panel (2012-2014)
Speaks at national and regional indusiry conferences

1

Education

University of Wisconsin—Madison
Bachelor of Business Administration in Accounting

Relevant continuing education

»  General Accepted Government Auditing Standards (Yellow Book) training
> AICPA National Governmental conferences and training programs

= AICPA Governmental Audit Quality Center (GAQC) annual updates

= Accounting and auditing updates sponsored by Baker Tilly

> Public sector single audit training sponsored by Baker Tilly

> GASB seminars

»  “Assurance Risk” webinar (Baker Tilly)

= "Designing Tailored Audit Approaches’ (Baker Tilly)
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Zes  Partner, supervisory, and staff qualifications and experience

Michelle E. Walter, CPA
Manager

414 777 5576
i michelle.walter@bakertilly.com

Michelle Walter, Manager with Baker Tilly Virchow Krause, LLLP has been with the firm
since 2009. Michelle is a member of the State & Local Government team. She
specializes in providing accounting, financial auditing and consulting to municipalities,
counties, and educational institutions.

Specific experience
Leads and assists with financial audits of governmental units including cities, towns,
villages, counties, school districts and colleges.

> Leads and assists with OMB Circular A-133 single audits of governmental units
including cities, towns, villages, and counties '

> Leads and assists with evaluations of internal controls
» Prepares financial and state reports for governmental entities
> Performs compliance and financial audits of Tax Incremental Financing Districts

Assists in client engagements from start to finish; including planning, directing and
completing audits, while managing time budgets and ensuring client satisfaction

Communicates with clients to gather information, resclve audit related questions,
and make recommendations for business and process improvements

> Assists clients with implementation of standards of the Governmental Accounting
Standards Board (GASB)

Education

University of Wisconsin-La Crosse
Bachelor of Science in Accounting

Relevant continuing education

= Audit Watch
> A-133 Single Audit Training Sessicns
WICPA Annual School District Training Seminars
= Baker Tilly Municipal Training Seminars
Baker Tilly Accounting & Auditing Updates

A7
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c:;iu_‘a Partner, supervisory, and staff qualifications and experience

Wayne T. Morgan, CPA
Partner

414 777 5400
wayne.morgan@bakertilly.com

Wayne Morgan, Partner with Baker Tilly Virchow Krause, LLP, has been with the firm
since 1998. He began his accounting career in 1983 and currently specializes in
accounting and management services for wholesale/distribution and large retal groups.

Specific experience
= Manages team members supporting services to wholesale/distribution and large
retail clients

» Plans, conducts, supervises, and reviews certified audits of various commercial
entities and employee benefit plans

»  Consults with clients regarding the selection and implementation of accounting and
financial reporting systems

= Plans, conducts, supervises, and reviews various non-traditional attest services

> Leads business and tax cohsulting initiatives related to mergers and acquisitions of
entities, with a concentration in distribution/retail industries

Regional leader in firm-wide recruiting and employee retention initiatives
Regional leader for risk and audit compliance

e

industry involvement

=~ American Institute of Certified Public Accountants
Wisconsin Institute of Certified Public Accountanis

Education

University of Wisconsin-Eau Claire
Bachelor of Business Administration in Accounting

Relevant continuing education

= Advanced employee benefit plan audit training
> Accourting and assurance updates
»  Partnher retreat
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Partner, supervisory, and staff qualifications and experience

Steven J. Henke, CPA
Sehior Manager

414 777 5342
steven.henke@bakertilly.com

Steve Henke has been in the accounting industry since 1981. A Senior Manager in the
Public Sector State and Local Government Practice Group of Baker Tilly Virchow
Krause, LLP, he has extensive experience in providing accounting, auditing, and
constilting services to public sector entities.

Specific experience
> Manages financial audits of cities, villages, towns, counties, school districts, and
technical colleges

Assists clients with implementation of new accounting and reporting standards |
isstied by the Government Accounting Standards Board

Manages single audits in accordance with OMB Circular A-133 and State Single
Audit Guidelines

»  Reviews and provides guidance for Comprehensive Annual Financial Reporis which
have been awarded a Cerlificate of Achievement for Excelience in Financial
Reporting '

Develops formal budget procedures, prepares annual budgets, and designs and
implements financial systems

Provides tax incremental financing (TIF) compliance audits
» Reviews annual regulatory reports for public sector entities
> Serves on the Baker Tilly Public Sector Accounting and Auditing Commiites

Industry involvement

= American Institute of Certified Public Accountants
= Wisconsin Institute of Certified Public Accountants (WICPA)

= Government Finance Officers Association (GFOA) and Certificate of Achievement
Special Review Committee

= Wisconsin Government Finance Officers Associalion (WGFOA)
= Association of Government Accolntants
= WICPA Government Accounting Task Force
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Z=2x  Partner, supervisory, and staff gualifications and experience

Steve Henke :
Page 2

Education

University of Wisconsin—Oshkosh
Bachelor of Business Administration in Accounting

Relevant continuing education

Numerous GFOA Annual Updates
Baker Tilly Accounting and Auditing Updates
»  Baker Tilly Single Audit Training
Numerous Single Audit Training Sessions
> Numerous WGFOA Conferences
- WICPA School District Auditor Workshop
» Ethics and Independence
> Baker Tilly Governmental Training Seminars
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Partner, supervisory, and staff qualifications and experience

Darlene A. Middieman, CPA
Manager

414 777 5352
darlene.middleman@bakertilly.com

Datlene Middleman, Manager with Baker Tilly Virchow Krause, LLP, has been with the
firm sirce 1997. She specializes in performing attest services for commercial,
wholesale / distribution, and hospitality clients.

Specific experience

= Plans, supervises, and performs audit, review, and compilation engagements

> Manages and performs the audits of defined contribution plans and defined benefit
plans

> Provides operational and functional guidance to clients, assisting them with an array
of business issues

» Leads engagement teams to effectively deliver quality service and products to
clients from the planning stages through delivery and completion

»  Focuses primatily on closely-held businesses

Industry involvement

= \Wisconsgin Institute of Certified Public Accountants
American Institute of Certified Public Accountants

Education

Upper lowa University
Bachelor of Business Administration in Accounting

Relevant continuing education

> Defined benefit plan actuarial issues
» Revenue recognition
»  Accounting and assurance Updates
» GASB Nos. 67 and 68
= New GASB Pension Standards
Year-end government and not-for-profit update
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L}_s Partner, supervisory, and staff qualifications and experience

Jessica L. Jochman, CPA
Manager

414 777 5508
jessicajochman@bakertitly.com

Jessica Jochiman, Manager in the Commercial Services Group, has been with Baker
Tilly Virchow Krause, LLP since 2005. She previously served as an intern for the firm in
2004. Jessica provides attest and tax services to restaurant, manufacturing, wholesale,
and other commercial and hospitality clients. She also provides assistance with benefit
plan audits as well as some internal control testing related to Sarbanes-Oxley acts,

Specific experience

= Prepares and organizes business and individual tax raturns
» Participates in the attestation of client financial statements
Serves in the attestation of employee benefit plans
Maintains client's fixed assets in depreciation software

v

Education

University of Wisconsin—Whitewater
Bachelor of Business Administration in Accounting
Masters in Professional Accountancy

Continuing education

= Accounting and assurance updates

Revenue recognhition

GASB Nos. 67 and 68
> Public sector accounting and auditing update
> Advanced employee benefit plan audit training
= Retirement plan investment
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William Coleman
President, Coleman & Williams, LTD.

William B. Coleman is currently the President of Coleman & Williams, Lid, a CPAand
professional services firm he founded in 1980. Bilt Colerman has been in the accounting,
audit and consulting professions since 1984. As Prasident, Bilt Coleman oversees the
administration and operations the firm.

Coleman & Williams Ltd provides audif and accounting services to Federal, State and
l.ocal Governments, as well as Non Profits, Employee Benefit Plans and Commercial
entities.

Specific experience

A

Quality Control Partner of the firm, Ensures that all engagements meet required
professional standards.

Parther-in-charge of accounting and financial auditing services for numerous local
governments, not-for-profits and schools. o

Partner-in-charge of single audits and compliance audits for numerous local
governments, not-for-profits and schools.

Partner-in-charge of Agreed Upon Procedures engagements including Green Energy
Programs, Environmental Protection Agency assurances, Federal Transit Authority
compliance requirements and Wisconsin Department of Instruction compliance
requirements

Served for eight years as Partner-In-Charge of a contractor Manhagement Training
Program funded by the Wisconsin Department of Transportation. Responsibilities
included assessment of fraining needs, curriculum development, trainer
development and orientation, and delivery several training modules

lLead trainer of a financial management fraining team for Corporation for National
and Community Service's training and technical assistance in financial management.
Praviding T/TA in financial management for state commissions, national directs, and
sub-grantees. Duties include preparing training materials, performing research on a
variety of federal financial regulatory matters and preparing reports and
recommendations on requests identified by the states or the Corporation

Partner-in-charge of a consulting engagement fo provide return on investments
analysis for a W2 agency to measure the impact of federal and state dolfars
expended in the region by using several madels of return of investment

Partner-in-Charge of several internat audit engagements for a TANF agency.

Partner-in-Charge of a conflict interaest compliance audit for a health care fiscal
intermediary

Professional Standards Pariner for all the indirect cost audits performed for the
largest public Waste Treatment Operation.
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Klz Partner, supervisory, and staff qualifications and experience

Witliam Coleman
Page 2

S
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pecific experience {continued)

Professional Standards Partner for the audit of the Tax Incremental Financing

Districts of the City of Milwaukee.

Managed the evaluation of the Minority Business Demonstration and Training

Program (MBSTP) for a large municipality.

Managed the implementation of the Single Audit Concept of the largest department
within the county in the State of Wisconsin. Program expenditure volume totaled

$500,000,000 with over 50 different grants.

Professional and civic affiliations

pid

National Association of Black Accountants, inc.

Ametican Institute of Certified Public Accountants

Government Finance Oificers Association

Wisconsin Institute of Certified Public Accountants

lowa Soclety of Cetrtified Public Aceountants

Piney Woods School

Wisconsin Women's Business Initiative - Board Chair,

Froedtert Hospital Foundation, Inc. - Treasurer for 8 years,

Rotary Club of Milwaukee - Board member and Treasurer,

The Planning Council of SE Wisconsin - Board member and Treasurer
Wisconsin World Affairs Council, Inc. - Board member and Treasurer
Feeding America of SE Wisconsin - Board member and Treasurer

Board member and also the founder and President of the Cardinal Dery
Foundation, Ine.

Education

D

e Paul University, Graduate School of Business

MBA, Finance

D
B

e Paul University, School of Accountancy
SC, Accounting
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é=n Partner, supervisory, and staff qualifications and experience

Naushad Moolla
Associate Partner, Colerman & Williams, LTD.

Specific experience

The County of Milwaukee is the largest county in Wisconsin. The County provides
setvices to its population of over 850,000 and has an annual budget in excess of 1
billion. Coleman & Williams, Lid. partners with Baker Tilly Virchow Krause L LP to
audit the financial statements of the County. Coleman & Williams has served as
auditors of the single audit of the Federal and State Awards received by Milwaukee
County since 19387, Mr. Moolla has served in various capacities since 1997 on the
following engagements:

— Engagement partner on the OMB A-133 audit of Milwaukee County. The audit
is conducted in accordance with GAAS, OMB Circular A-133 and GAS.

—~ Partner on Section 15 agreed upon procedures for the Milwaukee County
Transit System. Responsibifities include audit planning and supervision and
workpaper review. The engagements are conducted in accordance AICPA
Standards for Attestation Engagements.

— Partner on Passenger Facility Charge (PFC) revenue report audits for
General Mitchell International Airport. The audits are conducted in
accordance with GAAS, Government Audit Standards, and the Federal
Aviation Administration compliance requirements for PFC reports.

» Partner on a compliance audit of Disproportionate Share Hospital payments (DSH)
from Wisconsin Medicaid program to 27 hospitals qualified to receive those
payments, in Wisconsin, Minnesota and lllinois. The audit was conducted in
accordance with Generally Accepted Auditing Standards; Government Audit
Standards ("Yellow Book”) and all Centers of Medicare and Medicaid (CMS)
requirements, including those specified in 42 CFR 455,304 "Condition for Federal
Financial Participation”.

» Engagement partner on audits of two local-government districts. The audits are
conducted in accordance with GAS, OMB Circular A-133 and the State Single Audit
Guide.

Milwaukee Area Techhical College
~  Wisconsin Center District

Engagement partner on audit for Milwaukee World Festival, inc. (Summerfest — The
largest music festival the world). The audit is conducted in accordance with GAAS.

» Engagement partner on the compliance and financial statement audits of various
not-for-profit agencies accordance with GAAS, OMB Circular A-133 and GAS,
including:

- Legal Action of Wisconsin, Inc.
— Neighborhood House of Milwaukee, inc.
~ Walkers Point Youth and Family Center, Inc.
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=x  Partner, supervisory, and staff qualifications and experience

S

MNaushad Moolla
Page 2

Specific experience (continued)

W

Partner on audits of defined benefit plans, defined confribution plans [401(k) and 403
(1)1 and health and welfare plans, far the respective plans’ filing Form 5500 with the
Department of Labor. Collective plan assets approximate $10 billion. The audits are
conducted in accordance with U.S. auditing standards generally accepied in the
United States of America and in compliance with the Department of Labot’s Rules
and Regulations for Reporting and disclostires under the Employee Retirement
income Securities Act of 1974, for the following in clients;

- Johnson Controls, Inc.

-~ Alliant Energy Corparation

- Marquette University

—  Miller Brewing Company

~  Empire Level Manufacturing

—  Mitwaukee World Festival, Inc.
- Milwaukee Health Setvices, Inc.

Partner on audits of defined contribution plans conducted in accordance with Public
Company Accounting Oversight Board (PCAOB) Auditing Standards and in
compliance with the Department of Labor's Rules and Regulations for Reporting and
disclosures under the Employee Retirement income Securities Act of 1974, for
Johnhsaon Controls, Inc. The audit reports were filed on Form 11k with the Securities
and Exchange Commission.

We Energies operatas the “Energy for Tomorrow” program which is a renewable
energy program whereby We Energies electric customers in Wisconsin and
Michigan are offered a tariffed rate rider. The tariffs are regulated by the public
service commission in the state where they receive service. The Green-e® Energy
Program has certified that The Energy for Tomorrow program meets the minimum
environmental and consumer protection standards established by the hon-profit
Center for Resource Solutions. Mr, Moolla servers as pariner on the annual agreed-
upon procedures engagement performed in accordance with standards established
by the American institute of Certified Public Accountants.

Education

University of Phoenix
Master of Business Administration (MBA) — Accounting

University of Natal, Pietermaritzburg, South Africa
Bachelor of Commerce
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Partner, supervisory, and staff qualifications and experience

Staff continuity

Our unigue corporate culfure has attracted the best and the brightest professionals from
top colleges and universities, industries, and national accounting firms. They come to
Baker Tilly to wark in an environment that emiphasizes the importance of relationships
and a desite to become our client’s Valued

Business Advisor. Our team’s fiscal year 2014
We invest significantly in our employees, Wisconsin turnover was
because we know that happy employees

create and sustain safisfied clients. To 9.23 percent, According to
attract people who are at the top of their _ ) i
profession, we offer a variety of benefits to Inside Public Accounting, the
our employees, including: flexible . .
scheduling, attractive benefit plans, and national average is 15.1
other special perks. To retain our

employees, we promote a culture that percent for the top 100 CPA
ehcourages creativity, continuous learning, ] .

respect, employee appreciation, and— firms in the US.

above all—a positive attitude. We keap
turnover low—and engagement teams intact—by striving to be an employer of choice
for talented, committed individuals,

- Our low turnover rate means we offer a team that is likely to serve you for years, Our
clients appreciate getting to know the Baker Tilly employees they work with year after
yealr, and that they do not have to constantly educate new personnel. Our high level of
continuity translates into people who understand your organization and are in position to
offer you meaningful opinions, advice, and insight. If an employee on your team leaves
Baker Tilly, the size of our practice will enable us to quickly deploy a replacement with a
comparable level of experience, minimizing disruption to your engagement. We will not
change audit fsam members without receiving MPS’ prior consent,

Employee satisfaction fosters team continuity

Baker Tilly serves clients nationwide from offices throughout in the Midwest,
Washington, DC, and New York. We sirive o keep our employees satisfied with their
Baker Tilly employment. Our sticcess is evidenced by the many awards our offices
receive, In 2012 and 2013 our firm was honared by several national and local
organizations, including:

= Milwaukee Jounal Sentinel “Top Workplaces” 2014
= National Top Workplaces “Top 150"
= Accouniing Today "Best Accounting Firms to Work for”
»  MOVE Project “2013 Best Firm”
WVAULT “Accounting 50"
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Similar engagements with other school districts

We serve more than 20 Wisconsin school districts, providing us with the expertise
hecessary to perform an effective and efficient audit for MPS. Below we have provided
the name, contact information, date, scope of work, partner, and total hours for several
of our significant engagements. These clients may also be contacted as references.
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Our response to your needs

We will perform an audit of the financial statements of the governmental activities, each
major fund, and the aggregate remaining fund information, collectively comprising the
district’s basic financial statements to determine that the financial statements fairly
present the financial position and results of financial operation in accordance with
accounting principles generally accepted in the United States of America and the
standards for financial audits contained in the Government Auditing Standards.

»  We express an opinion on the basic financial statements and accept "in relation to”
responsibility for the supplemental data

= jfany issues arise which would ¢ause a modification of our opinion, we wilt bring the
matter your attention before finalization of the repaort to determine whether the
problem leading o such qualification or disclaimer can be resolved

> We express an opinion on the major federat and major state programs’ compliance

with OMB Circular A-133; Audits of States, Local Governments, and Non-FProfit

Organizations; and the State Single Audit Guidelines

in accordance with United States of America auditing standards, our audit will

include a review of your accounting procedures and internal accounting controls to

ensure that MPS has effective controls over revenues, expenditures, assets, and

liabilities

We comimence our examination at the time requested in your RFP

= We request assistance from your personnel in locating documents, providing
ahswers to various inguiries, and providing supporting documents to substantiate
our audit procedures

= We guarantee that all audit work is petformed and/ar supervised and reviewed by
employees of Baker Tilly
Upon completion of the audit, we provide you with all audif adjustments including
appropriate back-up documentation and we meet with your designated personnel to
discuss these final adjustments before they are made

»  We conduct an exit conference with MPS' management
We are prepared to present the audited financial statements to the Board of School
Directors and the accountability/finance and personnel committee

» Al members of the audit team will be available year-round to answer questions as
they arise

AYS
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Audit methodology
Phase 1: Planning

During this phase, we will establish a proper basis for the audit to maximize audit
effectiveness and minimize audit costs. This phase will commence with discussions
between Baker Tilly and MPS. This meeting is important to ensure a coordinated audit
and will cover the following topics:

> Initial audit concerns

»  Our preliminary ptan for conducting the audit to meet your timing requirements
»  Management suggestions for areas requiring special attention or emphasis

> Reporting issues

In developing our work plan, we will use MPS' budget, organizational chart, manuals,
and other financial or management information systems as necessary to properly plan
owr audit.

Analytical review procedures performed during planning include axamination of ratios,
trends, budget comparisons, and other available data. These focus subsequent audit
procedures oh critical areas. We expect to perform the following tests:

» Compare financial statement amounts for the current year with those of the
previous year
» Compare current year actual amounts with budgeted amounts

Planning also incorporates review, evaluation, and documentation of your internal
controls structure including a review of the general and specific controls within the data
processing function. The final step of the planning phase is developing a tailored audit
program to fit your district.

Phase 2: Year-end audit work

This phase commences when MPS has prepared a frial balance of your year-end
general ledger accounts of the various funds and completed the warkpapers agreed
upon during planning. This involves festing compliance with laws and regulations and
the performance of substantive procedures. Substantive tests provide reasonable
assurance of the validity of account balances produced by the accounting system.
These tests involve ohtaining or examining evidence to verify the propriety of such
balances. This phase includes submission of required reports to the Department of
Public Instruction.
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Phase 3: Reporting

The final phase invalves reviewing financial statements and supplementary data, as well
as a report on compliance and internal controls aver financial reporting. Our repost
states that our audit was made in accordance with generally accepted auditing
standards and government auditing standards. We will also provide a letter to MPS
covering significant deficiencies or material weaknesses related fo the internal controls
structure, if any, and other matters as appropriate.

Audit segmentation

We have identified the following general work segments for the audit of your district.
These segments, along with the anficipated procedures for each, are described below:

Segment 1: Engagement planning and administration

Staff involved: Partners, managers, seniors, staff, and clerical

Obtain signed engagement letters, complete independence procedures
Update memorandum regarding your district's overall operations for
permanent file records

. Complete staffing and scheduling summary

Hold planning conference among engagement partner and in-charge auditors
for SAS No. 99 and other planning purposes

Hold pre-audit, entrance, and progress conferences with MPS personnel
Update all documents and information required for permanent file

Hold SAS 99 interviews with selected MPS employees

Read minutes of Board of School Directors meetings

Review and evaluate internal controls (includes completion of internal control
questionnaires, flowcharts, and other documentation and statistical testing of
revenue, expenditure, and payroll systems, as necessary)

Develop and approve audit programs

Accumulate any control deficiencies and non-material instances of
noncompliance to be included in management lefter, draft letter, and mest
with your district

Manager level review of workpapers for completeness

Undergo partner level workpaper reviews and independent reviews

Hold exit conference with your key personnel and Board of School Directors
Read and evaluate internal audit reports completed during fiscal year
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Segment 2: Cash and investment

- Staff involved: Pariners, managers, seniors, and staff

Review internal control systems and consider impact of results on segment
work program -

Review ledger account entries, compare cash account balances

Confirm selectad year-end account balances with depositories and
reconciliations to amounts on MPS’ records

Obtain bank recongciliations and substantiate reconciling items
Substantiate cash cut-offs in all departments, interbank transfers, and petty
cash balances

Test investment transactions, test interast earned, and trace fo receipts and
ledger accounts; confirm investment balances

Test market values for applicable investments

Review valuation techniques required by GASB standards

Audit footnote disclosures for compliance with GASB standards

Segment 3: Revenue

=+ Staff involved: Pariners, managers, sehiors, and staif

Review internal control systems and consider impact of results on segment
work program
Perform validation procedures:
» Confirmation / validation of due from other funds or governments
» Confirmation and reconciliation of state and federal aids
» Reconcile other ravenues to claims and invoices filed

Segment 4: Expenditure

»  Staff involved: Partners, managers, senlors, and staff

Review internal control systems and consider impact of results on segment
work program

Compare expenditures to prior years and budgeted amounts

Account analysis of significant variations

Perform analytic procedures and testing on payroll expenses and related
benefits, including compensated absences, retirement, insurance, payroll
faxes, etc,

Review vouchers payable listings as of June 30, determine proper cut-offs,
and review for unrecorded liabilities

Verify vested vacation and sick pay liabilities

Determine appropriateness of other liability accounts including accrued
payrolls and related withholdings, deferred revenues, and deposits
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Segment 5: Property

»  Staff involved: Partners, manager, seniors, and staff

- Review internal control systems and consider impact of results on segment
work program

- Obtain capitalization policy for capital assets

Obtain summary schedules of capital assets including additions, refirements,

and accumulated depreciation

Test capital asset additions and deletions

- Test capital asset depreciation calcuiations

Segment 6 Financing

Staif involved: Parthers, managers, seniors, and staff

- Review internal control systems and consider impact of results on segment
work program

~ Verify bond and note balances owed, obtain information on new issues, if any,
trace transactions to general ledger, and re-compute interest paidfexpense

—~  Obtain external confirmations on selected debt issues

— SWAP evaluations and confirmation

- Review compliance with loan covenants including restricted assets, debt
coverage, and reporfing requirements

- Review arbitrage and annual debt disclosure compliance

- Defermine nature and appropriateness of other equity balances
and classification

Segment 7: Financial reporting

Staff involved: Partners, managers, seniors, and staif

Review internal controf systems and consider impact of results on segment
work program

—  Ascertain that items of audit significance contained in the minutes have been
considered and cross-referenced to the working papers

— Obtain a working trial balance

— Prepare and discuss with management proposed adjusting eniries and obiain
adjusted trial balance

— Review management discussion and analysis (MD&A), letter of transmittal
and statistical information

- Perform subseguent events review to date of completion of repart

- Obtain management and attorney representation letters
— Prepare required reports
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Segment 8; Compliance

> Staff involved; Partners, managers, seniors, and staff

Tests of compliance with laws and regulations affecting the audits
- Tests of compliance for major federal and major state single
audit requirements

Segment hours by staff level
Estimates of the time reguirements for the 2015 audit to be provided by staif

level follow;

E Servnces " 'Pazl"tner. R Wanager
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Sampling approach

We plan to use audit sampling throughout many phases of our audit since we believe it
allows us to perform an audit that is more cost-beneficial to our clients. We have
identified four types of sampling tests that may be used on your audit, including:

Substantive tests of balance sheet accounts details
»  Substantive tests of transactions defails

Tests of internal controls
> ests of compliance with laws and regulations

After we have documented MPS’ internal control structure, we will make decisions on
the internal controf procedures we intend to test. We will set parameters regarding the
expected error rate, audit risk, and tolerable error rate to determine the sample size we
will generate. We expect to perform these procedures in these areas:

Cash disbursements / expenditures
> Payroli

We will also use audit sampling to perform expenditure and payroll tests required for
federal and major state programs. To the extent we have selected federal and major
state program transactions to test as part of the financial audit as described previously,
we will also test these items for compliance with laws and regulations. Our approach will
be to use triple-purpose fests to the maximum amount practical on the audit. We
anticipate sample sizes within the following ranges:

: -Test of controls Sample ranges
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Use of elecfronic data processing software

We approach computer auditing in two distinct phases: the system review and computer
assisted audit procedures (CAAPs). The first activity represents the basis for our
evaluation of infernal controls in a computer envirenment. Our understanding of your
elecironic data processing (EDP) organizafion and system can assist management in
evaluating the effectiveness and efficiency of program operations, Qur approach

to computer auditing enables our auditors to identify information regarding the

strengths and weaknesses of various systems. We use this information to design our

audit program.
Audit work activities associated with the system review include:

1. Gather EDP background information: -

» Data processing organization and staffing
Equipment configuration
Operating system and software

= Present and planned application system

> Documentation requirements

The nature and extent of EDP planning activities

W

2. Identify and evaluate general EDP controls:
» Existence and compliance with organizational and operational standards
>  Program and data backup procedures
= Controls over scheduling, processing, and access
Proceduras to regulate systems development and maintenance

Evaluation of any weaknesses identified during the review of EDP organization,
operations, and system development

3. Identification and evaluation of individual application controls:

» Transaction flow through the application system from initial entry to summarization
and inclusion in the financial records

»  Accounting controls that parallel the transaction flow

Fvaluation of the identified controls environment to determine the timing and extent
of our audit procedures

The second activity included in our computer audit permits the use of information
gathered during the system review to enhance the efficiency and effectiveness of our

audit procedures.
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We use computerized random number generators to select a statistically proper sample
from your transactions so that proper conclusions are drawn from our testing efforts,

We also use accounting software to assist auditors in determining the extent of detailed
account analysis needed. By entering data from your budget reports into our program,
analytical analysis of account relationships helps us concentrate efforts on the accounts
most relevant to the audit.

Additionally, we have specialists within our firm who have extensive information
technology cansulting experience. We plan to ufilize these specialists in evaluating your
information technology controls under the current audit risk standards.

Analytical procedures

During preparation for final audit, we arrange confirmations and identify outstanding
potential problems. We request information such as charts of accounts, insurance
coverage, significant contracts, and other matters of interest. Our firm uses CaseWare
audit management and reporting software.

In the final audit procedires, the exact activities in this phase depend upon the results
of the test plan. In general, this phase includes:

»  Document review

= Test expenditures and revenue items for propriety and compliance with the stated
internal controls

Sample sizes depend on our evaluation of contrals and the transaction population, but
typically range from 25-60 items. With "good” internal control evaluation results and
initial sample results that support our evaluation, further tests may proceed as follows:

Expenditures — Analytical review of account balances to idenfify accounts for further
testing of all expenditures over a specified amount. Also tested are fund
reasonableness, account classification, and certain bidding procedures.

=  Reventes — Substantive tests of Real Estate Taxes, State Aid, and Federal Aid;
stbstantive analytic reviews over most other revenues
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Understanding your internal controls

Our audit process stresses the importance of evaluating internal conirols, especially
under the risk assessment standards. Years ago, auditors understood the internal
controls only to design audit procedures. Under the audit risk assessment standards,
we perform a thorough evaluation of the effectiveness of these controls in order to
perform risk assessments and design a risk-based audit program.

During our preliminary work, we will update our understanding of your intetnat controls
and evaluate and test them over the significant accounting and reporting systems of
MPS. These evaluations will enable us to determine how much reliance we can place
upon the systems for audit purposes and the amount of systems testing and account
verification work that may be required.

In addition, all significant suggestions, questions, or other comments resulting from
these evaluations will be discussed with appropriate personnel.

After we have evaluated the internal controls, we will test the flow of data through the
systems to determine:

» Whether or not the data actually follows the prescribed procedures and controls
within the system
» The degree of clerical accuracy achieved in recording and summarizing the data

Documenting your internal controls

> Understand MPS’ control environment and corporate governance

Understand MPS' financial statement assettions and the financial reporting
processes and sub processes

» Rationalize condrol activities that serve as a measurement of the control objectives
= Evaluate and document, for each of the financial processes and the related
techinology, related risks, control objectives, and control activities

Assess conlrol objectives, activities, and design effectiveness and the inifial
assessment of the design of internal controls over financial reporting

Review the documentation plan and the process with MPS management and
external auditors to obtain agreement
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gimilar engagements with other school districts

Confact information

Benefit plan references

in addition to the school district audit clients/references included on the previous page,
Baker Tilly's benefit plan audit team sefves several large Wisconsin government clients,
We have included two government pension plan clients as references below.

Contact information
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Scope of work

Baker Tilly intends fo meet ali timelines and requirements stated in your Request for
Proposal (RFP). As part of your financial audit we will prepare, communicate, and
perform the following:

Department of Public Instructions Forms PI-1506AC and PI-1506FB internet filings
and audit statements

= Independent Auditors’ Report on financial statements

Independent Auditors' Report on Compliance and Internal controls in accordance
with Gavernment Audifing Standards

»  OMB Circular A-133 and State Single Audit Guidelines Auditors’ Report applicable to
major federal and major state programs

= Current Year Findihgs and Questioned Costs

»  Status of Prior Year Findings and Questioned Costs

=  Communications to those charged with governance and management
> Student Activity Funds Audit Report

» Parent consent, integration fransfer program, and membership audit reports,
as appropriate

Irregularities and illegal acts parties stated in RFP

W
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Laws and regulations affecting the audit

MPS may be required to have a Single Audit if it expends $750,000 or mare of federal
funds. The audit scope regarding compliance with laws and regulations is substantially
hroader than a standard audit conducted according to generally accepted auditing
standards. We have developed our own approach to satisfy both the Single Audit and
GAAS reguirements:

Audit conducted according to GAAS requirements

Over the years, we have gained substantial knowledge of the laws and regulations that
affect government accounting, budgeting, financing, and reporting. With this knowledge,
we developed our audit work program. The work program covers the following:

> Authorization of depositories and types of allowable invesiments
> Arbitrage compliance and rebate requirements '
» Budgeting procedures and reporting requirements

"~ » "Restrictions on expenditures and maiching requirements

Additionally, we will obtain information from the management of your district on other
significant laws and regulations that could materially affect the basic financial
statements in the event of noncompliance.

Future single audit changes from OMB Grant Reform

In December 2013, the Office of Management and Budget (OMB) issued
comprehensive grant reform rules related to the administration, cost principles, and
audit requirements of federal awards.

Some of the most signhificant changes to the administrafive requirements include a
heightened focus on program performance results, use of technology, standardization of
grant documents, and coordinated oversight. The cost principles consolidation includes
changes fo the definitions of direct and indirect costs, a provision for a de minimis
indirect rate of 10%, changes to payrolt time and effort reporting requirements, and
some changes to the allowability of selected items of cost. The reform raises the
threshold for a single audit to $750,000, and also includes some changes to program
risk assessments, audit caverage, and reporting of findings.

The changas in audit requirements will fake effect beginning with years ending
December 31, 2015. However, grant recipients will need to implement the changes to
the administrative requirements and cost principles for all federal awards after
December 26, 2014, Baker Tilly has been evaluafing the impact of these changes and
working with state and national organizations to help educate our clients to prepare for a
smooth implementation.
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~ Audit conducted according to Single Audit Requirements and GAO standards

These standards require that we perform additional fests in order to provide reasonable
assUrance that federal and state financial assistance programs are compliant with laws
and regulations governing those programs. We will fest selected major federal and
major state programs.

As a practical matter, most of the significant laws and regulations that affect your single
audit programs can be found in OMB's "Compliance Supplement” ot the State Single
Audif Guidelines.

For any major federal or major state program not listed in the "Compliance Supplement”
or the Stafe Single Audit Guidelines, we will determine the significant compliance
requirements by reviewing applicable statutes, grant agreements, and policy manuals.
We will also contact cognizant federal and / or state agencies for technical assistance.

Compliance fests

The Single Audit Act requires that we test for compliance with laws and regulations that
could have a material effect on the allowability of program expenditures. Therefore, we
will test financial fransactions and specific program requirements.

Once we have determined which federal and / or state programs are major, we will
develop the approach to test a specific program. We understand that certain programs
incur administrative costs; consisting primarily of salaries, wages, and fringe benefits.
For these programs we will randomly select a representative sample of payroll costs to
test. Our samptle will be derived from the personnel assigned to that particular program.

Other programs may not have substantial personnel costs. Those programs invalve the
purchasing of goods or services from outside sources including vendors and not-for-
profif agencies. Our approach to these programs is to select a representative sample of
charges to that program from MPS’ transaction history reporis.

For programs involving significant personnel costs and costs from outside sources, our
approach is a combination of the procedures identified above.

Since we are also testing for compliance with administrative laws and regulations, we

will be testing representative samples from selected major programs, Most of our testing
will involve the eligibility of persons assisted by thaf program.
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Identification of anticipated potential audit problems

We will regularly communicate any new developments in auditing and accounting
standards throughout the year, not just at the time of the audit. Information needed to
address your fechnical matters will be addressed promptly, typically at the time any new
accounting pronouncement rules are adopted, providing you with prompt responses to

any matters affecting you.

While we do not anticipate any potential audit problems, should issues arise during the
course of our work we will take the following approach:

SITUATION IS
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The Baker Tilly difference is the client experience

Accounting firms are not all the same. While similarities exist, Baker Tilly breaks away
from the pack when it comes to connecting with clients to truly understand what is

important to you.

Clients choose and stay with Baker Tilly because
they know we are passionate about delivering
Exceptional Client Service. According to the
Corporate Executive Board, 85 percent of companies
may collect feedback about their level of service and
expeftise, less than half use it to improve the way
they do business, and just 5 percent actually talk
with their clients and take action to make thihgs
better. We are one of the rare 5 percent where talk
triggers action.

A client-centric way of doing business

Your definition of “client satisfaction” is the only
definition that matters. We ask. We listen. From staff
accotintant to'managing partner, we are focused on
understanding your needs. Through knowledge-
sharing and open discussions, you will experience
the value of working with a team of professionals that
is focused on you and your success—a team that
dedicates itself to:

= Proactively identifying and meeting the needs of -
clients by fostering an atmosphere of service
and respect

= Providing value in ways that increase client satisfaction and loyalty

fy Aprt staff
Collect feedback

6 1
L o 30% . Deploy & Improva
50% Usel;asrght

The BakerTilly

experience

5 5%

Telf
0
A) castaners

Percentage of
companies who
take action on
client insight
and feedback

» Taking responsibility far developing and sustaining productive client relationships
> Consistently applying the characteristics of the Baker Tilly client service model to

everything we do

Above all, it means we are continually working to improve the client experience.
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The client voice leads our service model

Our dedicated Client Services Director conducts satisfaction assessments through a
mix of direct telephone calls, client visits, and web-based client satisfaction surveys.
Firm leaders, including Chief Executive Officer (CEQ) and Chairman Tim Christen, also
get involved, meeting with a sampling of clients each year. During this assessiment
process, we verify that we are delivering on the promises made during the proposal
process and that your needs and expeciations are being met as defined during the
client service planning phase of the engagement. Action, in the form of involvement and
follow-up by firm leaders and team leaders, is a critical element of our approach to
-addressing concerns that may exist,

This client feedback is formally documented and then shared with the engagement team
and respective managing partner. Our CEO, executive managing partners, managing
partners, and team leaders receive a monthly report of their feam’s client satisfaction
resuits, These results factor into partner and manager performance management, We
take action based on the comments and suggestions we receijve.

We ask clients to rate their satisfaction levels on a 1 to 10 scale (10 being highest). In
the 12 months ended August 31, 2014, 79 percent of responding clients gave us 9
or 10. On average, clients who gave us a score of less than or equal to 7, gave us
nearly two points higher the next time they were surveyed due to specific actions taken
to improve the client service experience. One such client, a Vice President of Finance,
provided the following comment, “You asked. | told you, and you did something about it.
And | really respect that.”

The client service plan—it is all about you (and we would not do it any other way)

A critical component of our engagement planning process is the development of a client
service plan that defines our service delivery to MPS. We work with you to build the
exact level of detail you desire to provide comfort that your needs are truly understood.

We ulilize a web-based system to house and track these planning commitments. This
enables seamless access by all members of the engagement team whether they are in
audit, tax, consulting, or specialty services.

When we give our word regarding transition, process efficiency, accountability, timing,
seamless delivery, and guality, this tool helps make sure we deliver on our promises.
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Training webinars

We proudly offer training webinars to our clients. New standards are issued on a regular

basis by standard setting bodies. To better prepare our school district clients for the

changes resuiting from these standards, we oifer monthly webinars. These webinars are

FREE to our clients and qualify for CPE. Recent webinars include:

» GASB Changes on the Horizon

> Auditing 101

»  Enhancing Your Revenue Streams

» Succession Planning

> Understanding Your Financial Staterments
= The Ups and Downs of Rightsizing

» LUpdate on GASB No. 51

> Fraud in Governments

All webinars are archived and can be viewed at any time on our website at bakertilly.com.

Additional service capabilities

Baker Tilly is more than just an audit firm. We go beyond the role of the traditional
financial auditor, Having the Baker Tilly resources available gives MPS the opportunity
to effectively handle future needs as they arise. The costs of these services vary based

upon your needs and can be negotiated prior to engagement acceptance. Our
consulting setvices are provided only when GAO standards permit.

Operational improvements

Risk assessments of specific district functions
Business office studies
Benchmarking
Asset and risk management
Facility management
= In-depth internal control structure reviews
» Health care and other insurance cost evaluations
» Budget preparation and presentations
> Financial planning
» Financial projections
Cost center evaluations
Strategic planning

v
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Special education services

Caseload strveys: We conduct surveys to measure actual caseloads, ideal
caseloads, utilization of supporting staff (i.e. psychologists, social workers, etc.), and
to quantify actual hours worked in specified areas such as staffing meetings,
reporting requirements, etc.

Survey analysis: We provide detailed findings on groupings of survey responses
and deliver report to special education administration.

Construction cost review

Construction contracting strategy development
Confractor bid review

Construction project controls design and implementation
Canstruction project accounting

Risk matrix and mitigation strategy development
Controls and confract compliance testing

Construction cost analysis

Business function support

1

W

>

Accounting assistance on a temporary basis providing skilled people at all levels to
support your accounting department during the absence of key employees

Computer consuiting

EDP installations

Fixed asset reconciliations

Hardware and software evaluation and acquisition
Manthly financial reporting

Payroll preparation

Customer service

3

Presentations to citizens

Protection

>

Computer system in-depth control reviews
Forensic services and fraud detection
Manual preparation, accounting, and personnel
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Funding
> Bond consulting and verification
» Cash flow projections

Escrow verifications

Levy preparation

Operational compliance

403(b) and 457 plan reviews

> Analysis of monitoring system of compliance with fedetal laws and regulations
» COBRATeview

= Continuing disclosure requirements

> Payroll tax returns

» Pension and cafeteria plan tax refurn preparation

W
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MILWAUKEE
PUBLIC SCHOOLS

REQUEST FOR PROPOSAL: RFP 861 for Audit Services

This request for proposal inclading Exhibits Al-AS consists of 19 pages beginning with this one,

Milwaukes Public Schools ("MPS”) is soliciting competitive sezled proposals from Jicensed certified public aceountan! fioms
to audit it financial sfalements for the fiscal years ended June 30,2015.2016,2017,20) 8 and 2012, complying with all
- ferms and conditions deseribed v this document,

Proposals will be accepted no later than 2:00p.an, eentral tire, September 20,2004, Proposals received after this {ime will
not be accepted. See 3.3 Submission of the Response.

Mark all documents BFY 8§61, Mail or deliver all proposals and accessory documents to:

MILWAUKEE PUBLIC SCHOOLS

DEPT. OF PROCUREMENT SERVICES (Office of Finance)

5225 WEST VLIET §STREET, ROOM 160

MILWAUKEE W1 53208
Proposals must be man vally sipnad on this MPS forns in the space p‘mv]dgci' [elow.
Please submit 10 sets of your proposal, Clearly mark the original copy as TORIGINALY on the cover.
I have read the terms and eonditions of this RFP and submit for consideration {he attached proposal and exhibits, if soy.
The fees and costs in this proposal have been arvived at independently, and have not been divalged, discussed, or compared
with the proposals of other respondents. No attempt has been made nor will be made to induee any other person of firm o

submit or nol subniit a proposal for the purpose of restricting competition.

§acknowledge 1 have read and undersiand the ITUB participation requirzment, and that any proposed HUB panicipation is
binding, veal, and substantial as defined in Seetion 1.3,

I acknowledge that there is no-conflict of interest as defined in the Ferms and Conditions for Request for Proposals found at
Tbtpfvww. mihvankee k2. wing  (click on Vendors, then click on Terms and Conditions) unless otherwise expressty
disclosed by sttachment to this page.

By signing below, Proposer agrees to the Terms and Conditions for Request [or Proposals found at
hittp:fwww.milwaukee. ki2,wi.us which are herein expressty incqrporated by referente,

Baker Tilly Virchow Krause LLP 414 777 5423
Company Naito " Comppny Telephone Nusitbes
771 E, Wisconsin Ave., 32ud Floor 4147777 5555
Company Address ) Company Fax Nuwmber B
Milwankee, W1 53202 B waﬂfﬁ“ﬁ&gar@bakemlly.c’;m‘
City, Stale, Zip Cods T erml Adicig
) " P A , M =
Wendi M. Unger, Pariner g AT | 7} 4 _~-Séptember 29, 2014
Authorized Sieners Fult Name and Tile Awhorized Signotyfe, Date

39-0859910
Fedaral Tax 11D Number
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APPENDIX A
108 Hiflization Plan Pagel of 2

The ;mme vendor should use this form when thcre is.a HUB participation resuir ement, The form docurents how the HUB
sequirement will be met and will become a binding part of the contrael, ¥ yon are 2 prime vendor who is also « HUB vendorand will
be providing services to meed 3 D participation reguirement, you must ﬁl] this seetion out, Prime HUBz must identify the scival
percentage of service/praduct they will provide, Onply fhe percentage of service/product actually pmmded by the HUB prime will
count soward HIB partisipution.

If'yon are a prime vendor who s not a HUE, Hst any contraciors or vendors you will employ o pariner with to fulfill the HUB
reqglarenternt.

THIS SECTION MUST BE FILLED N COMPLETELY. FAILURE TO LIST ALL HUB CONTRACTORS OR VENDORS MAY
RESULT IN YOUR RESPONSE BEING DECLARED INVALID AND REMOVED FROM CONSIDERATION,
IDENTIFICATION OF A HURB FIRM HERE INFERS FRIME HAS SPOKEN WITH HUB VENDOR AND BOTH ARE IN
AGREEMENT WITH CONTINGENT COST 5 AND SERVICES LISTED BELOW:

GIVE THE FOLLOWING INFORMATION FOR EACH HUB VENDOR. ATTACH ADINTIONAL SHEETES §F
REQUIRED.

COMPANY NAME: Coleman and Williams

ADDRESS: 7127 N. Green Bay Ave, Milwankes, W1 53209

PHONE #; 414 2'?8 0170 _ ” . EMAIL: wl_:c@pqndwmilw.cnm

| CONTACT PERSON; Willian Coleman

PLEASE LIST TYPE OF WORK TO BE FERFORMED, WHICH MUST BE COMMERCIALLY USEFUL TO THE SCOFE.OF
SERVICES OF THEREP.

15 THIS A CERTIFIED FIRM? ,." Yes Mo
{Inclpde a copy of the current cortifieation with your response)

CHECK WHICH TYPE OF FIRM-:DMBE{DWBE,_ EJ'EBE, PRE,  SBA-8A OR OTHER

DOLT, AR AMOUNT OF HUB PARTICIPATION: § 15D

PERCENT OF Biny; 20 . Total HLUB pali’l(:tpa!ion wust be cquad or greater than T %

E.  List the name, address, telephone number for the eontact person of all HUB fitms conifacted o mest the BUR goals, excluding
those Hsied above, .
Baker Tilly did not contact any: ficims other than Coleman and Williams.

2. Please indicate any problens you had io snecting the HUB requirement for' this REP. Did you contact CCS during preparation of
ihis RFP?
Baker Tilly has worked with Coleinan and Williams on the MPS audit engagement for several years and had no problems
in meeting the FHUB requirements for this RFP,
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HUB Utilization Plan _ . Page2 of 2

The undersigned acknowledges thai the HUB participaiion ;'m'cuntages, are mandatory and flluare (o comply with them wilt
render this bid response nvalid and any contract inade pursuant to it volul,

This proposal is submiged by: Baker Tilly Virchow Krauge, LLP-
{Natoe of Propover™s Firm) ’ ’

771 E, Wisconsin Ave., 32nd Floor Milwaukee, WI 53202
(Street Address) S ~ (Clty, State and Zjp Code)
At Milwaukee, Wisconsin, this 29ib _ day of Seplember 2014

I & corporation. also answer the following:
Incomporated under the laws of which slaie? NA

AFFIX YOUR CORPORATE SEAL HERE:

i

If you are incorporated outside of Wisconsin, are you licensed to do business in Wisconsin? N/A o
Pring or-type the name of the authorized signer:

Wendi' M. Unger

Proposae’s $ignature and Title:
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Required forms

Coleman and Williams’ MBE certification

The below information is provided by the Wisconsin Department of Administration
showing details on Coleman and Williams' MBE certification status. This also includes
the NAICS code information.

Busthesi Gvarview Tor Colaman & WallBms, Lid,

Contatt Wliam E Coleman
Address: FLEIH Green Bzy Ave

hnavbes, 55283
County: RRGAUEZE

Business Phione 2312760170
BodnewsFax:  {141378-1169
Bk il
Welbrsite: RSN EOTR

s

Lertitieations

el ation Fype Explrating Lile

RIGP Cotles

Lotz
91016
L

HAICS Codes
Loty Bazstinlivn
pahis §] Glfices of Cerddied Poblic Acdimniants - )

vuling Seivices

F1611 Adsiinsfratve Mansgsiient aid General Manspemes

Page | b1
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For Baker Tilly Virchow Krapse, LLP APPEND IX B

Prime Vendor Informution Sheet i A Page 1of 1

This form should be filled out by the PRIME vendor with prime vendor company information regardless of whether there is 2 HIUB
patticipation requirement lisied. ) ’ C ' ' o

Prime HUBs must identify (he actuz] percentage of service/product-they will provide, Only that percentage of service/product actually
provided by the HLIB prime will comit toward ITUB participation.

You are aiso encouraged to fill out addijonal forrs for ench.of yonr subcopiractors. The biformation in this appendix will be used for
statistice) reporting purposes ondy.

Are you a cortified MBE firm? [ Xl N/A e

YES NO Certifying Agancy
Are yot a certified MAVRE fiom? [ X MNA___

YES NO Certifying Agency
Are you n certified WBE fum? [ X N/A

YES NO Certifying Agency-
Are vou a cer(iffed SBA-BA, i i N/A, -
EBE, DBE firm? YES NO Certifying Agency
Tolal number of all employees within YOUF company: 11705' .

Number of minorify employees within your company: 151 .

Number of women employees within your compuny: 823

I, Please include a copy of each firm’s [prime and subcantractor] Affirmative Action Statement.
We have included # copy of onr Affirmative Action Statement on the following page.

2. Please provide the following informatien Jor each Individual assigned as o rm member on the MPS project (both prime vendor
weam and subcontractor team): Name, project assignment. cthnicity, gender, resident () or nont=yesident {urj of Mihwaukee, and
hours/percent of project dollars,

. Resident/ % of

Name of Teanr Mowher Project Assfgmpment Etbuicity Mg Non-vesident  Project Pollars

Wendi Unger Audit Partner Caucasian r NR

Carla Gogin Concuring Reviewer Caucasian F NR

Michelle Waiter In-charge/Manager Cancaglan F NR

Wayne Morgan Benefit Plan Partner Cauncasian M NR

Steve Henke Conconing Reviewer Caucasian M NR

Davlene Middleman Senior Andit Manager  Caucasian F NR

JYessica Jochman Audit Manager Cancasian F NR
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Required forms

Affirmative action policy

Baker Tilly commits to extend job opportunities equally to all individuals based on their
possession of necessary and essential skills.

itis the policy of Baker Tilly to effect all personnel transactions without discrimination
and to ensure equal treatment of employees or applicants for employment regardless of
age, race, religion, color, handicap, sex, physical condition, national origin, or other
prohibited basis. This provision includes, but is not limited to, recruitment, employment,
promotion, demotion, fransfer, compensation, training, and selection for partnership.

Page | 53
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For Coleman. & Williams APPENDIX B

Prine Vendor Information Sheet : Pagelof I

This form should be filled out by the PRIME vendor with prime vendar company information regardliess of whether there ig o HUD
patiicipation requirement Hsled,

Prime HUBs must [dentify (e actual perceninge of service/produci-hey will provide. Only that p'f_::'ae;;ta,ge of service/product actusity
pravided by the IFUB prime will count toward FRUB participation,

You are also encowaged to fill ot additional forms for each of your subsontrastors. The infiormation in this appendix will be used for
statistical reporiing purpases only.

Ate you 2 coriified MBE firm? K] 1 State of Wisconsin - Burean of Minority Business Development
YES  NO Cortifying Agency '
Are you & cartified M/WBE firm? [ X MN/A _
YES  NO Certifying Aggney.
Ate vou a cotified WBE Tinn? [ X N/A 7
YES  NO Certifying A gency
Ave you o certified SBA-8A, 4] ] City of Milwaukee - Emerging Business Enterprise Program
EBE, DBE finn? YES NO Certifying Agency
17

Total pumber of ali employees within your sompany:

Number of minority employees within your company; 14

Number of women employees within your company: 7

b Please inclode 2 copy of cach firn’s [prime and subcontractor] Affirmative Action Statement,
A capy ot Coleman & Williams' Affinmative Action Statenent is jrichuded on the following page.

2. Please provide the Tollowing information for each individual assigned as a tears member on the MPS project (both prime vendor
team and subcontvgctor teamy: Name, project assigament, etimieity, gender, resident (r} or non-resident (nr) of Mitwankes, mnd
hours/percent of project doflars.

Resident/ h of

e of Cenn Member Project Assinnment Ethufeity M/ Non-resident  Project Doflars

William Coleman Auditor Ad¥ican-American M NR

Naushad Mobolla Auditor East Indian M NR
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AN Required forms

V

Coleman & Williams affirmative action statement

Coleman & Williams is committed to fully complying with applicable disability
discrimination laws, The firm believes that all persons are entitled to equal employment
opportunity, and does not discriminate against its members or applicanis because of
race, color, religion, gender, sexual orientation, marital status, national origin,
citizenship, veteran status, age, physical disability, genetic defects of any other
consideration made unlawftl by applicable federal, state or local laws. Equal
employment opportunity will be extended to all persons in all aspects of the employer-
employee relationship, including recruitment, hiring, job assignments, scheduling,
benefits, wage and salary administration, upgrading, training, promotion, transfer,
disciplinary action, layoff, recall and termination.

The Firm will provide reasonable accommodations for all qualified disabled appiicants
for employment or members upon request, so leng as the potential accommodation
does not create an undue hardship on the firm. Any applicant or member who requires
an accommodation in order to perform the essential functions of a job should follow the
instructions in the Open Door Policy.

If you believe that you have been subjected to any form of unlawful discrimination,
report the facts of the incident(s), names of the individuals involved, and the names of
any witnesses as advised in the above Cpen Doar Policy. The firm will promptly and
thoroughly investigate all claims of discrimination and insure that appropriate action will
be taken, Any member found to have engaged in any form of unlawful discrimination
would be subject to disciplinary action up to and including termination. The firm will also
take action to deter any future discrimination. The firm's determination and related firm
action will be communicated to the reporting member.

No action will be taken against any member in any manner for reporting or opposing
any form of unlawful discrimination harassment.

Page | 65
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FMILVFAUIKEE
PUBLIC SCHOCLS

SCHEDULE HI-B

Stud ent Career Awarencss/Education Plap/Commitnent

FrojeckCantractor Informating

Baker Tilly Virchow Krause, LLP Various/REP §61 o ..
CONTRACTOR E0RFANY NAME MP§ STTE/PROIECT WAME T "NUMIER OF

REQUIRED HOURS
Hame of Bducation Lislson Contagt

Wendi Unger 414 T77 5423 414 777 5554, . —wendiunger@bakertilly.com.
CO}\E'E'AC.“TFERSON PHORE FAY E-nAIL ) o ’

Place an X" below fo indicale bow you plan to Rdfil] your carest awareness/edycation requivement. This is a ten (10} br
requirement inless otherwise listed in the project specifications. Preparation titne of two (2) hours is allowed. Carcer
awarencssfeducation hours are counted by company, not by number of presenters. Inferviews sith students for fulfillment of
student employment requircments and conversations with CCS personuel a1 tot counted toward education activites.

L] Glassroom skill development/project activity X] Classroom pane! presentationddemonstration
IX) Student group towrs/observations — job site . ¥ Classroom prescntation — indusiry awareness

{_] Contracior provided option (Please provide desayiption,)

Provide a detnjled deseription of your carect awarenessieducation plans for this project.

Tours and activities af Baker Tilly Virehow Krause, LLP suring annual Spend-A-Day program

Plan to make classroom presentations and answor questions regarding accounting profession

Plan a presentation regarding industry awareness

T hwereby deglare and afftrm that |, Wendi Unger . Pariner
NAME B ) TTELE
am a duly authotzed gepresentative of Baker Tilly Virchow Krause, LLP
COMPANY NAME T
Jueaied in - Wisconsin . ___ _ Milwaukee Milwaukee
STATE COUNTY: : cny - '

7131 and. facty describing our proposat regardiiip student career awatensssleducation, | agrec 1o
&tficrionce(s) contalned herein. ‘

tiad L Y <€ Y Partner September 29, 2014
SIGRNATURE OF AUTHORIZE ANY OFFICER TITLE ‘ i ’ DATE
SIGRATURE OF 005 REPRESENTATIVE ) TITLE GATE T T

keestii]
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MILWAUKEE
PUBLIC SCHOOLS

REQUEST FOR PROPOSAL: RFP 861 for Audit Sexvices

This request for proposal including Exhibits A1-A5 consists of [9 pages beginning with this one.

Mitwaukee Public Schools (“MPS™) is soliciting competitive sealed proposals from licensed certified public accountant firms
to audit its financial statements for the fiscal years ended June 30, 2015, 2016, 2017, 2018 and 2019, complying with all
terms and conditions deseribed in this document,

Proposals will be accepied no Jater than 2:00 p,m, centrsl time, September 29, 2014, Proposals received aftor this time will
not be accepted. Sec 3.3 Submission of the Response.

Mark all documents RFP 861, Mail or deliver all proposals and accessory docuinents to:
MILWAUKEE PUBLIC SCHOOLS
DEPT, OF PROCUREMENT SERVICES (Office of Finance)
5225 WEST VLIET STREET, ROOM 160
MILWAUKEE Wi 53208

Proposals must be manually signed on this MPS form in the space provided below.

Please submit 10 sets of your proposal. Clearly mark the original copy as “ORIGINAL?” on the cover.
I have read the terms and conditions of this RFP and submit for consideration the attached proposal and exhibits, if any.

The fees and costs in this proposal have been arrived at independently, and have not been divulged, discussed, or compared
with the proposals of other respondents. No attempt has been made nor will be made to induce any other person or firm to
submit or not subwmit a proposat for the purpose of restricting competition,

I acknowledge I have read and understand the HUB participation requivement, and that any proposed HUB participation is
binding, real, and substantial as defined in Section 1.3,

T acknowledge that there is no conflict of interest as defined in the Terms and Conditions for Request for Proposals found at
http:/fwww.milwagkee. k12 wius {click on Vendors, then click on Terms and Conditions) unless otherwise expressly
disclosed by aitachment to this page.

By signing below, Proposer agrees to the Terms and Conditions for Request for Proposals found at
hittp:/Awww.anilwaukee.k12.wius which are herein expressly incorporated by reference,

Compeny Name Coipany Telephone Number

Company Address Campatty Fax Number

Cily, State, Zip Code Email Address

Authorized Signer’s Full Name and Title Authorized Signature Date

Federal Tax 1D Namber
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1.0

1.1

1.2

REQUEST FOR PROPOSAL OVERVIEW

Project Name: Audit Services

RFP Number: RFP 86l

RFP Release Date: September 3, 2014
REP Due Date: September 29, 2014

Definitions

Coniractor means each successful respondent awarded a contract.

CCS means Contract Compliance Services

District means the Milwaukee Public Schools.

HUB (“Historically Underutilized Business™) means a for-profit business that is 51% or more owned, controfled, and
managed by CERTIFIED minority, wornen, disadvantaged, emerging, SBA-8A or other MPS-targeted business
owners who have been cettified as such by an MPS-recognized agency.

MPS misans the Milwaukee Public Schools.

Proposer/vendor/respondent means a firm submiiting a response to this RFP.

REP means Request for Proposal.

Student Engagement means a method of further educating MPS students through required MPS contractor
involvement in career education and employment opportunities for students.

Nature of Services Required
A. Scope of Work to be Performed

An engagement to conduct an examination of the basic financial statements including both the government-wide and
Fund financial statements of the school district for fiscal years ended June 30,2015, 2016 and 2017, with two
additional years possible, 2018 and 2019,

The auditor will express an opinion on the fair presentation of its financial statements in conformity with accounting
principles generally accepted in the United States of America for the fiscal years ended June 30, 2015, 2016, 2017,
2018 and 2019.

The financial and compliance audit will involve all the Milwaukee Public School District funds and accounts. The
auditor is required to analyze and apply audit procedures fo the supplementary information in order to comply with
reporting requirements as prescribed by Wisconsin Depaviment of Public Insttuction and the State of Wisconsin Single
Audit Guidelines, issued by the Wisconsin Department of Administration.

A membership gudit of the third Friday of September and the second Friday in January Membership Reports, if
required by the Department of Public Instruction,

Provide unlimited consultation during the year as requested.

B. Auditing Standards

To meet the requirements of this request for proposals, the audit shall be performed in accordance with generally
accepted auditing standards, the standards set forth for finaucial audits in the Govermment Auditing Standards, issued
by the Comptroller General of the United States; Office of Management and Budget (OMB) Circnlar A-133, OME
“Supercircular or Omni Cirenfar”; and the State Single Audit Guidelines issued by the Wisconsin Department of
Administration,

C. Reports

The auditor shall submit to the Milwaukee Board of School Directors the following reports, with copies of each for
transmittal to the Department of Public [nstruction and other agencies as required;
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1. Depactment of Public Instruction form PI 1506 AC internet £iling and audit statements, and form PI 1506FB and
Special Education-No Valid License Worksheet.

2. Independent Auditors Report on financial statements of the governmental activities, each major fund, and the
aggtegate remaining fund information

3. Independent Auditor’s Report on Internal Controls over Financial Reporting and on Compliance and Other Matters
Based on an Aundit of Financial Statements Performed in Accordance with Government Auditing Standards

4, Independent Auditor’s Report on Compliance with Requirements that Could Have a Direct and Material Effect on
Each Major Program and on Internat Control Over Compliance in Accordance with OMB Circular 4-133 and the State
Single dudit Guidelines

5. Schedule of Findings and Questioned Costs
6. Summary Schedule of Prior Year Findings

7. An audit of two deflined benefit supplemental pension plans sponsored by and administered by the district
conducted in accordance with generally accepted auditing standards for the purpose of expressing an opinion with
respect fo the district’s financial statements. Plan funds are held in trust and invested by a subsidiary of the custodial
T'rustee, BMO Harris Bank, and with the State of Wisconsin Investment Board.

8. A management [etter, with appropriate recommendations, commenting on material weaknesses in internal
accounting control, reportable conditions, and identifying possible noncomplance with finance related legal
provisions

9. State Aid Membership aundit reports as required by the Department of Public {nstruction

10, Audit of the Integration Transfer Program membership counts (Chapter 220 sudif). The audit will be conducted
in accordance with Govermment Auditing Standards and with procedures developed by DPL

11, Audit of parent consent for transportation sufficient to comply with Wisconsin Department of Instroction
requirements.

12. A review of the district’s Comprehensive Annual Financial Report (CAFR) when finalized, but prior to
publishing, sufficient to assure accuracy in replication of the audit report and all supplemental schedules.

I3, Assistthe district in obtaining Government Finance Officers Association (GFQA) certification for the district’s
Comprehensive Annual Financial Report (CAFR).

14, Irregularities and illegal acts. Auditors are required to make an immediate, written report of all irregularities and
illegal acts or indications of illegal acts of which they becotne aware to the following parties:

a. Superintendent of Schools

b. Chief Financial Officer

¢. Comptrolier

d. Board President

In the required report(s) on internal controls, the auditor shall communicate any significant deficiencies or material
weaknesses found during the audit. A material weakness is defined as a deficiency, or combination of deficiencies, in
internal control, such that there is a reasonable possibility that a material niisstatement of the entity’s financial
statements will not be prevented, or detected and corrected on a timely basis. A significant deficiency is defined as a
deficiency, or a combination of deficiencies, in internal controt that is less severe than a material weakness, yet
important enongh to merit attention by those charged with governance.

Conirol deficiencies not considered fo be material weaknesses or significant deficiencies shall be reported in a separate

letter to management, which shall be referred to in the reporl(s) on internal controls or communicated to management
verbally during the aundit,
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The report on compliance shall include all material instances of noncompliance. All nonmaterial instances of
noncompliance shall be reported in a separate management letter, which shall be referred to in the report on
compliance.

A minimum of twenty-five (25) bound paper copies of each audit report is required as well as an electronic copy in
PDF format,

D, Working Paper Retention and access to Working Papers
All working papers and reporls must be retained, at the auditor’s expense, for a minimum of five (5) years, unless the
firm is notified in writing by the Miiwaukee Public School District of the need to extend the retention period. The
anditor wilf be required to make working papers available, upon request, to the following parties or their designees;
Milwaukee Public School District
Wisconsin Department of Public Instruction
U.S. Government Accountability Office (GAD)
Parties designated by the fedoral or state governments or by the Milwaukee Public School District as part of
an audit quatity review process audit
In addition, the firm shall respond to the reasonable inquiries of successor Auditors and allow successor auditots to
teview working papers relating to matters of continuing accounting significance.

E. Timing, Location, and Conduct of Audit Work

In addition to time requirements established by the Department of Public Instruction, the following conditions shall
apply:

1. The District, expects to receive a list of schedules to be prepared and other items required for the audit by the 1
week of May each yeas,

2. The preliminary fieldwork shall be conducted the 2" week of June.

3. The interim figldwork shall be conducted the last two weeks of August.

4. The final onsite audil will be scheduled for the two week period commencing the second Monday of November,
The audit will be conducted on district premises. The District will provide space deemod adequate by the auditor to
efficiently conduct the audit.

3. Prior to the Angust ue date for filing the PI-1505AC, the auditor will meet with the Compiroller and CFO to
review adjusting journal entries, certify data for submission of the PI-1505AC, and review any adjusiments or
concerns that might affect the district completion of the PI-1505SE.

6. Report completion and exit conference are required by December 17" of each yeat.

7. Prior to submission of the completed report, the anditor will be required to review a draft of the proposed report
and management letter with the Compiroller and the CFO. The management letter will be sent to the CFO.,

8. The financial audit reports must be snbinitted to the District no later than December 17" of each year. The
financial Audit Statement must be submitted to the Department of Public Insiraction by the District’s last business
day in December.

9. The engagement will include presentations to the Milwaukee Board of School Directors as required.
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1.3

Contract Complianece Services (CCS) Requirements

In cducating the children and youth of Milwaukee, MPS s also a primary purchaser of goods and services in the
Milwaukee marketplace, MPS belicves it is obligated to display in its own operations the values of excellence,
diversity, and economic responsibility that it sivives to teach its students,

To that end, many MPS contracts require the use of Historically Underutilized Business (HUR) fiems and the
engagement of the MPS contract awardee in Student Employment and/or Student Career Education activities.

The HUB participation requirement for this RFP is 7% per 12-month period.
The Student Engagement Requirement for this RFP is;

0 hours of Student Employment per 12-month period
20 hours of Career Education per 12-month period

All information relating to the HUB participation requirement and the Student Engagement Requirement, including all
forms that must be filled out, can be feund at hitp://www.milwaukee k12.wi.us {(click on Vendors, then click on

Forms}), which is herein expressly incorporated by reference,

Note: Even if there are no HUB or Student Engagement requirements, you must still fill out the Prime Vendor
Information Sheet, found at http://www.milwaukee,k12.wi.us. (This information will not be used in making any
award and is kept solely for statistical reporting purposes to the Board of School Directors).

If a HUB participation requirement has been assigned, vendors must submit a FIUB Utilization Plan. Ifa Student
Engagement requirement is assigned, the following forms are required to be filled out at bid submission Schedule H1-
A Student Employment Commitment Form and Schedule H1-B Student Career Education Plan Commitment., If both
TTUB and Student Engagement requirements are assigned, all forms related to both requirements must be addressed in
the response.

For the following form(s) whose box is checked below, respondents must complete and return the forms with
submisston or your RFP will be rejected as non-responsive. The required forms are attached to this RFP. Fillable
versions of these same forms can also be found at http://www.milwaukee k12 wi.us (click on Vendors, then click on
Forms), If you use the fillable version of the forms, you must still print, sign, and attach to your RFP submission,

Y N

8] Appendix A~ HUB Utilization Plan (If box is checked, current certification document, with NAICS code. must be
submitled with RFP respanse.)

4] Appendix B- Prime Vendor Information Sheet {Mandatory for every RFP response.)

[ Schedule H1-A Student Employment Comimitoient

%] Schedule H1-B Student Career Awareness/Education Plan/Commitment

MPS* CCS Manager will be the sole judge of the suitability and completeness of the returned forms and assign a
“Pass™/ “Fail” determination accordingly. Responses determined 1o have “Failed” will be rejected as non-responsive.
For inforination on MPS* HUB program, contact the Office of Contract Complance Services at

S05@milwaukee k2. wius .

Note: In the event that this RFP does not contain specific mandatory requirements, MPS reserves the right to assign to
proposers who utilize a MPS certified HUB vendor and or commit o Stadent Engagement up to 10 additional points.
To be eligible to receive these points, proposers must detail in their proposal what role the HUB subcontracior will be
responsible for in the project and/or specify engagement of MPS students within a 12-month contract peried. Forms
can be found at hitp://www.milwaukee. k12, wi.ug and must be completed and returned with your proposal for credit
consideration. MPS* CCS Munager will be the sole judge of the suitability of the proposed participation and assign
points accordingly. For information on MPS’ CCS program, contact the Office of Coniract Compliance Services at

505¢@milwavkee k12, wius .

Please note that Proposers’ status as a S01(c){3) does not exempt it from these requirements,
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.0 ABOUT MILWAUKERE PUBLIC SCHOOLS

1t is expected that sueeessful vendors will establish a strong parinership with MPS. As a strong partner, successful
vendors will need to become fully acquainted with the business of MPS: Edueating Milwaukee’s children. For a full
description of Milwaukee Public Schools, its mission, demographics, and vision can be found at
hitpefwww.milwankee k12 wips,

3.0 INSTRUCTIONS TO THE VENDOR

3.1  Communication/Questions
Vendors are expected o raise any questions, ot additions they have concerning the RFP document as scon as they
become aware of them. Any questions or requests for clarifications must be divected in writing to and received by
mpstfhs@milwaukee.k 2. wius no later than 9:00 am central time, Wednesday, September 10, 2014. The subject
line of the email must be labeled “RFP 861 - Question.” The only contact allowed with MPS staff is through
mpseips@milwaukee. k12 wius, as stated above, Unauthorized contact of any MPS employee is eause for
rejection of the REFP response. Any additional information or clarificafions that are provided to one bidder will be
provided to all bidders in the form of an addendum posted to the MPS portal at http./Awww.milwaukee.k12.wi.us.
Vendors are responsible for checking this sife for any addenda that may be issued.

3.2 Proposal Calendar
The following is a Hst of key dates up to and including the date proposals are required to be submitted.
The dates set forth below ave for informational purposes only. All dates ate tentative and subject to change.

Milestone. Dat

Requests for proposals jssued September 3, 204
Deadline for Submission of Written Questions September 10, 2014
Due Date for proposals September 29, 2014
Proposal Evaluations and Negotiations As Scheduled
Selected firm notified As Scheduled
Contract Date July 1,2015

Date Audit May Commesce To be determined

The Milwaukee Public School District will have all records, posted statements, bank reconciliations, and other necessary
reports ready for audit and all management personnel available to meet with the firm’s personnel at a mutvally agreed upon
date to be determined.

3.3 Proposal Requirements

A. General Requirenents

1. Proprietary Information
All restrictions on the use of the data contained within a proposal and all confidential information must be clearly
stated. Proprictary information submitted in a proposal, or in response to the RFP, will be handled in accordance
with the applicable Wisconsin State Statules(s), You may fill out and submit the “Request to Designate Information
as Confidential or Proprietary” form found af hitp:/milwaukee.k12.wius {click on Vendors, then click on Forms) if
you seck to designate any portion of your response as confidential or propristary. Please note that the Board is
bound by the Wisconsin Public Records Law, and as such, all of the terms of this Contract are subject to and
conditioned on the provisions of Wis. Stat. § 19.21, et seq.

2, Most of the communication regarding this procurement will be conducted by electronic mail (e-mail). Firms agree
to provide the District with a valid e-mail address to receive this correspondence,

3. This RFP is being made available by electronic means. If accepted by such means, the firm acknowledges and
accepts full responsibility to insure that no changes are made to the RFP. In the event of a conflict between a
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version of the RFP in the firms’ possession and the version maintained by the District, the version maintained by the
Diistrict must govern. Any addendwns will be posted and updated through the District’s website,

B. Proposal Format

In order to simplify the review process and to obtain the maximum degree of comparability, proposals shall be organized as
specified. Elaborate propesals (e.g. expensive artwork) beyond that which is sufficient to present a complete and effective
proposal are not necessary.

The following material is required to be received by September 29, 2014 af 2:00 PM centra! and shall be organized in the
manner specified by the Request For Proposal and in the following format for a proposing firm to be considered:

Please clearly mark the outside of the packing case “RFP 861" and the original copy of the proposal as “ORIGINAL?” on

the cover:

1. Ten (10) copies in a font size of 12 ov larger on 8 % X 11 sized paper and one (1) electronic PDF file on a flash drive sent
with the “ORIGINAL” copy to include {he following:

4.

Title page
Title page showing the request for proposal’s subject, the firm’s name, address and telephone number of a
contact person; and the date of the proposal.

Table of Contents

Transmittal Letter

A signed letter of transmittal briefly stating the proposer’s understanding of the work to be done, the
commitment to perform the work within the time petiod, a statement of why the fitm believes itself to be
the best qualified to perform the engagement and a statement that the proposal is a firm and irrevocable
offer for sixty days.

Detailed Proposal
THE DETAILED PROPOSAL SHOULD FOLLOW THE ORDER SET FORTH IN SECTION 3.3 C OF
THIS REQUEST FOR PROPOSAL.

2. Each proposal shall include a set of the Cost Proposal Worksheets (Exhibits A1-A5) doHar cost bid ina separate
sealed envelope marked as follows: '

SEALED DOLLAR COST BID PROPOSAL FOR MILWAUKEE PUBLIC SCHOOL
DISTRICT PROFESSIONAL AUDITING SERVICES

3. Proposer should deliver the completed proposal to the following address:

Milwankee Public Schools

Dept. of Procurement Sevvices (Office of Finance)
5225 W. Vliet St., Room 160

Milwaukee W1 53208

The original proposal must be time-stamped no later than 2:00 p.m. central time on the due date indicated using the
time clock in the Department of Procurement Services office. Propasals not stamped will not be evaluated. Receipt
of a proposal by the District mail system does not constitute receipt of a propesal by the Department of
Procurement Services office for purposes of this RFP.

All responses must be packaged, sealed, and show the following information on the outside of the package:
Respondent’s name, address, and the request for proposal number and title, Sets (original and copies) must be collated
and each set must be bound in & manner to make each set readily apparent and complete, or your tesponse will be
cousidered non-responsive.
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C. Technical Praposal for Audit Services

i

General Requirements

The techinical propesal should demonstrate the qualifications of the Tirm aud of the patticular staff to b?. assignet_i to
this engagement, T should also specify an audit approach that will meet the request for propogal requisements.” As
such, the substance of proposals will carry more weight than their form or manner of presentaiton.

'PHERE SHOULD BE NO DOLLAR UNITS OR TOTAL COSTS INCLUDED IN THE TECHNICAL
PROPOSAL DOCUMENT.

While additional data may be presented, the following subjects, items No. 2 through 9 must be included. The
proposal should be prepared simply and economically, providing a sn'aightforward, concise descriptipn ofthe ‘
proposer’s capabilitios to satisfy the requitements of the request for proposals. They represent the criteria against
which the proposal will be evaluated.

Indepéndencﬂ

. The fixm should provide an affirmative statement that it is independent of the Milwavkee Public School District as

defined by generally agcepted auditing standards/ihe U.8. Government Accountability Office’s government
Auditing Standards (2011). The firm should also list and describe the firm’s professional relationships involving
the Milwaukee Public Schoo] District or any of ils agencies for the past five (5) years, together with a statement
explaining why such relationships do not constitute a conflict of interest relative to performing the proposed audit.

License to Practice in Wisconsin

- An affirmative statement should be included indicating that the firm and all assigned key professional staft are

properly licensed to practice in Wiscansit.
Firm Qualifications and Experience

The proposal shonld state the size of the firm, the size of the firm’s government audit staff, the location of the office
from which the work on this engagement is to be performed and the number and niature of the professional staff to

be employed in this engagement on a Juli-time basis and the number of the staff to be employed on a part-time basis.

The firm shall provide information on the results of the most recent peer ‘eview and the results of any Federal or
Qtate reviews of its audits during the past five (5) years, In addition, the firm shall provide information on the
circumstances and status of any disciplinary action taken or pending against the firm during the past five (5) years
with state regulatory bodies or professional organizations. '

Partner, Supervisory and Staff Qualifications and Expericnce

The firm should identify the principal supervisory and management staff, including engagement parfners, managers,
ather supervisors and specialists, who would be assigned to the engagement and indicate whether each such person
is licensed to practice as a certified public acconntant in Wisconsin, The firm also should provide information on
the government auditing expetience of each person, including information o relevant continulng professional
education for the past five (5) years and membership in professional organizations relevant to the performance of the
audit, .

The firm should provide as much information as possible regarding the nutber, qualifications, expetience and
training inciuding relevant continuing professional education, of the specific staff to bo assigned to this engagement.
The firm also should indicate how the quality and consistency of staff over the terin of the agreement will be
agsured.

Engagement pariners, managers, other supervisery staff and specialists may be changed if those personnel leave the
firm, are promoted or are assigned to another office. These personnel may also be changed for other reasons with
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the express prior written permission of thc Milwaukee Public School District, However, in either case, the
Milwaukee Public Scheol District refains the right to approve or reject replacements,

Other audit personnel may be changed at the discretion of the proposer provided that replacements have
substantially the same or better gualifications or experience.

Similar Engagements with Other Government Entities

For the firm’s office that will be assigned responsibility for the audit, list the most significant engagements
(maximum of five) of at least five (5) Wisconsin school distriet clients performed in the last five years that are
similar to the engagement described in this request Tor proposals, Indicate the scope of work, date, engagement
partners, fotal hours, and the name and telephone mnmber of the principal client contact.

Please list how many existing engagements your firm has with Wisconsin public school districts.
Specific Audit Approach

The proposal should set forth a work plan, including an explanation of the audit methodology to be followed, to
perform the services required in Section 1.2 of this request for proposals.

Firms are required to provide the following information on their audit approach:

a. Proposed segmentation of the engagement

b. Level of staff and number of hours fo be assigned to each proposed segment of the engagement

NO POLLARS SHOULD BE INCLUDED IN THE TECHNICAL PROPOSAL

Sample sizes and the extent to which statistical sampling is fo be used in the engagement

Extent of use of EDP software in the engagement

Type and extent of analytical procedures to be used in the engagement

Approach to be taken to gain and document an understanding of the Milwaukee Public School District’s
internal control structure

g. Approach to be taken in determining laws and regulations that will be subject to audit test work

e oo

Identification of Anticipated Potential Andit Problems

The proposal should identify and describe any anticipated potential Audit problems, the firm’s approach to resolving
these problems and any special assistance that will be requested from the Milwaukee Public School Distriet,

Sealed Dollar Cost Bid (Cost Proposal Worksheets Exhibits AI-AS5) in a_separate sealed

envelope
I. Total All-Inclusive Maximum Price

The sealed dollar cost bid should contain all pricing information relative to performing the audit
engagement as described in this request for proposals. The base bid amount is to contain all direct and
indirect costs including all out-of-pocket expenses,

The Mitwaukee Public School District will not be responsible for expenses incurred in preparing and
submitting the technical proposal or the sealed dollar cost bid. Such costs should not be included in the
proposal,

The sealed doHar cost bid sheet(Cost Proposal Worksheets Exhibits A1-AS) ina
separate sealed envelope should include the following information:

a Name of Firm

b. Cetrtification that the person signing the proposal is entitled to reprasent the firm, empowered to
subinit the bid and authorized to sign a confract with the Milwaukee Public School Districi.

9 2-74




4

C. A fixed price (Base Bid) for auditing services consistent with auditing standards af that time for
the 2015, 2016, 2017, 2018 and 2019 engagements.

2 A fixed price (Basc Bid) for membership audit, audit of parent consent and audit of the Integration Transfer
program.

The sealed dollar cost should include a description of what services are considered (o be outside the scope
of the audit base bid,

The sealed dollar cost bid should state the audit firm’s fee structure, hourly rates, and all other costs.

3. The sealed dollar cost bid should list the hourly rate for additional auditing services if required by the client
for each year of engagement.

4, Manner of Payment
Progress payments will be made on the basis of hows of work completed during the course of the
agreement in accordance with the firm’s dollar cost bid proposal. Interim billings shall cover a period of
not less than a calendar month. Ten percent (10%) will be withheld pending delivery of the firm's final
reports.

Evaluation Procedures

A. Administrative Review

An MPS RFP evaluation committee wilk be established to evaluate proposers’ responses to each of the RFP
requirements.

B. Review of Proposals

Each response will be reviewed, disoussed, evaluated, and ranked by each of the committee members. Proposals
should be complete on their face. However, after opening of responses, MPS reserves the right to waive irregularities
in any proposal, to request clarifying information it deems appropriate fioth one or more respondents, to request
supplemental information from all of the respondents, and to factor any additional information inta the evaluation.
MP$ may or may not require oral presentations of a group of finalists in person or on the telephone and may request
further information from those finalists.

C. Evaluation of Proposals

The following is intended to give a brief description of the steps that will be used in the evalvation of the proposals.
The evaluators will compare the refative merits of alternative audit approaches and will assess the hours required by
staff level to complete the various segments of the audit as well as determine if the expetience of assigned staff is
adequate for the type of audit desired

Proposals will be ranked based on the following criteria;

5N Criterda . S Deseription 7RIS L Cipgings
HUB/Student Engagement | Compliance with the HUB and Student Engagement requirements Pass/Fail
Reguirements set forth in section 1.3 on the forms specified.
Responsiveness Compliance with proposal submission requirements, Pass/Fail
Signed Cover Page Proposer must submit the cover page (page 1) signed by an Pass/Fail
authorized signatory.
Cost Proposal Form Your costs must be set forth on the Cost Proposal Forms(Exhibits Pass/Fail
AI-AS5) or your proposal will not be considered responsive and will
not be reviewed,
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TECHNICAL CRITERIA POINT
RANGE
1. Responsiveness of the a.  Audit coverage.
proposal in clearly stating Adequacy of sampling techniques.
an understanding of the Adequacy of analytical Procedures. 0-20
work to be performed,

b. Realistic time estimates of each major segment of the work plan 0-10
and the estimated number of hours for each staff level including
consultants assigned,

¢, List of audits conducted within the last three years of similar 0-15
sized School Districts,

2. Technical experience of a.  Auditing of the type under consideration, 0-15
the firm.

d. Auditing similar entities (size/budget). 0-20

e, Firm or staff auditing experience with this district, 0-5

3. Qualifications of staff, a.  Qualifications of the audit team. 020
including consultants to be
assigned to the audit,
Education, including
continuing education
courses taken during the
past two years, position in
the firm and types of
experience will be
considered. This will be
determined from the
resumes submitted,

b.  Supervision to be exercised over the audit team by the firm’s 0-10

management,

4, Size and structure of the 6-10
firm,
TOTAL TECHNICAL POINTS - -125
COST CRITERIA
1. Cos{ of the Audit. Total of Cost Proposal Worksheets (Exhibits A1-AS) 0-25
GRAND TOTAL OF ALL POINTS 0-150

D. Oral Presentations

During the evaluation process, the Procurement Director has the discretion to request any one or all firms to make
oral presentations, Such presentations may provide firms with an opportunity to answer any questions on a firm’s
proposal. Not all firms may be asked to make such oral presentations. The District will make every reasonable
attempt to schedule each presentation at a time and localion that is agreeable to the firm.  Failure of a firm to
conduct an interview or permit a site-visit on the date scheduled may result in a rejection of the vendor’s proposal.

E. Final Selection

The Milwaukee Public School District will select a firm based upon the recommendation of the RFP Evaluation
Committee, It is anticipated that a firm will be selected by November 14, 2014. Following notification of the firm
selected, it is expected a contract will be executed between both parties prior to June 30, 20135,
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F. Right to Reject Proposals

Submission of a proposal indicates acceptance by the firm of the conditions contained in this request for proposals
unless clearly and specifically nofed in the proposal submitted and confirmed in the contract between the Milwaukee
Public School District and the firm selected.

The Milwaukee Public School District reserves the right without prejudice to reject any and all proposals,

4.0 GENERAL PROPOSAL CONDITIONS

A. All proposals are to be submitted according to Section 3.3 requirements as specified.

B. All proposals must be submitted no later than 2:00 p.m, central on September 29", 2014 in sealed envelopes
marked “RIFP 861” and turned into the Dept. of Procurement Services (Office of Finanee) 5225 W, Vliet St,, Room
§60. Proposals must be received by the specified time stated above, Proposals not received in time will remain
unopened,

C. Faxed, verbal or emailed proposals will not be accepted.

D. Proposals shall be irrevocable until contract award unless the proposal is withdrawn,  Firms may withdraw a
proposal in writing at any time up to the proposal closing date.  To accomplish this, the written request must be
signed by an authorized representative of the firm and submitied to the Procurement Director. Ifa previously
submitted proposal is withdrawn before the proposal date and time the proposer may submit another proposal up to
the proposal date and time.

B. The Board of School Directors reserves the right to accept or reject any or all proposals and to waive any
informality in the proposal process. Furthermore, the District reserves the right to select the proposal considered to
be in the best interest of the Milwaukee Public School District and to negotiate any modifications to the proposal
deemed appropriate.

F, All proposals are to be signed by an authorized representative of the firm.

G. Provide a statement of assurance regarding the firm’s ability to maintain reasonable continuily in the assignment
of audit staff on a year-to-year bass.

H. Provide a minimum of three (3) references with the following information: name and title of contact, name of the
organization, address and telephone numbet, scope and date of work performed.

1. The firm shall procure and maintain for the duration of the coniract, insurance against claims for injuries to
persons or damages to property which may arise from or be in connection with performance of the work hereunder
by the individual or the firm, his agent’s representative, or employees.

J.  Revisions to this proposal may be made by an official written amendimnent issued by the District.

K. Clarifications and/or revisions to the specifications and Requirements:

Questions or requests for additional information cancerning this request for proposal must be received by 2:00 a.m.
ceniral time on September 10, 2014, See Sectien 3.1 Communication/Questions.

Vendors are expected to raise any questions, exceptions, ot additions they have concerning the RFP document at this
point in the RFP process. If a vendor discovers any significant ambiguity, error, conflict, discrepancy, omission, of
other deficiency in this RFP, the vendor should immediately notify via email at mpsrips@milwaukee k2. wius

In the event that it becomes necessary to provide additional clarifying data or information, or to revise any part of
this RFP, revisions/amendments and/or supplements will be provided to all recipients of this initial RFP,
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5.0

6.0

Each proposal shalt stipulate that it is predicated upon the terms and conditions of this RFT and any supplements or
revisions thereof,

An electronic version of this RFP is available on fhe home page of the District’s web site:
hitp://mpsportal. milwaukee.kl2. wi.us/portal/server

Contracts
MPS will not sign & vendor’s forms or contracts, Unless otherwise indicated, awarded vendor will be required to sign
MPS’ Professional Services Coutract found at http://milwabkee k12 wi.us (click on Venders, then clicl on Fortns).

Appeals

Appeal may be filed at any time during the procurement process, but not later than 5 days after Procurement’s public
notification of bid tabulation and recominendation of award. Information on the written appeal process is available at:
hitp:/fmpsaccountability.milwankee.k 12 wi.us/wp-conient/uploads/2013/03/Bid_RFP-Appeals-Form.pdf
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BAKER TILLY

Baker Tilly Virchow Kreuse, LLP
777 E Wisconsin Ave, 32nd Floor
Milwaukee, W153202-5313

el 414777 5500

fax 414777 5555

bakertilly.com

Decerhber_’iZ, 2014

Milwaukee Board of School Directors
CIOMr.PaulGelb . .- . .
Office of Board Governance - Audit Services
Central Services Building '
Milwaukee Public Schools
5225 West Viiel Street

P.O.Box 2181 . ..

. Milwaukes, Wisconsin 53201-2181

Dear Bbard 6f échool Ijirec_:torsf

Thank you for using Baker Tilly Virchow Krause, LLP ("we" or "our”) as your auditors.

The purpose of this letter is to confirm our understanding of the terms and objectives of our engagement and the
natura of the services we will provide as independent accountants of Milwaukee Public Schools.

Services and Related Report

We will audit the basic financial statements of Milwaukee Public Schools as of and for the years ended June 30,
2015, 2016 and 2017 with an aptlonal two year extension, and the student membership counts for the years
ended June 30, 2016, 2017 and 2018 with an optional two year extension. Upon completion of our audit, we will
provide Milwaukee Public Schools with our audit report on the financial statements and supplermental information
refefred to above. I, for any reasons caused by or relating fo the affairs or management of Mitwaukee Public
Schools, we are unable to complete thie audit or are unable to or have not formed an opinion, or if we determine
in our professional judgment the circumstances necessitate, we may withdraw and decline to issue a report as a
result of this engagement. In the event Baker Tilly determines that there exists reason 1o believe that they are -
unable to complete and Issue the audit, if reasonable under the circumstances, it shall provide 60 days notice to
Milwaukee Public Schools, who will be given 30 days to cure the reasons for the inability to complete or issue the
audit, . - : . ’

In order to perform the professional services outlined, Baker Tilly Virchow Krause, LLP requires access to
information subject to Titie It of the Health Insurance Portability and Accountability Act of 1996 (HIPAA). Federal
law requires Baker Tilly Virchow Krause, LLP to execute a Business Associate Agreement (BAA) prior to being
granted this information. For your convenlence, we have attached our firm standard BAA for your review and
signature as Addendum . Please execute and return a copy with this engagement letter, keeping the original
BAA on file with your HIPAA compliance records:

The following supplementary information accompanying the financial statenents will also be subjected o the
auditing procedures applied in our audit of the financial statements ang certain additional procedures, including
comparing and reconclling such infofmation directly to the underlying accounting and other records used to
prepare the financial statements or to the financial statements themselves, and other additional procedures in
accordance with auditing standards generally accepted in the United States of America, and our auditor's repori
wiil provide an opinion on it in refation to the financial statements as a whole. ‘

Combining and Individual Fund Financial Statements

-@-ﬂ T T
BAKER TILLY
INTERRATIONAL As Affirmarive Accion EquatOpponunity Employer
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Milwaukee Board of School Directors
Milwaukee Public Schoals

December 12, 2014
Page 2

Accounting standards generally aceépted in the United States of America provide for certain required
supplementary information (RSI}, such as management’s discussion and analysis (MD&A), to supplement
Milwaukee Public Schools’s basic financial statements: Such information, although not a part of the basic financial
statements, is required by the Governmental Accounting Standards Board who considers it to be @n essential part of
fihancial reporting for placing the baslc financial staternents in an appropna!e opserational, economic, or historical
context, As part of our engagement, we will apply certain limited procedures to Milwatkee Public Schools's RSI in
accordance with audltlng standards generally accepted in the United States of America. These limited procedures
will consist of inquiries of management regarding the methods of prepanng the information and comparing the
information for consistency with management's resporise to our inguiries; the basic financial statements; and other,
knowledge we obtained during our audit of the basic financial statements. We will not express an opinion or provide
any assurance on the information because the limited procedures do net provide ns with sufficient evidence to -
express an opinion or provide any assurance, The following RSI is required by generally accepted accountlng
principles and will be subjected to certain limited procedures but wﬂl not be audtted

Management's Discussion and Ana[ysm
Budget Comparison Schedules
Scheduies of Funding Progress
Schedules of Employer Contributions -

We will read the fallowing other information accompanying the financial statements to identify any materiaf
inconsistencies with the audited financial statéments; however, the other inforimation will not.be subjected to the
auditmg procedures applied In our audit of the financial statements and our auditor's repor! will not provide an
opinion or any assurance on !hat other information: . -~ : .

Transmit_tal Lefter -
Statistical Schedules

Our Responsibiiities and L:mltahons

The objective of a financial statement audit is the expressmn of an oplnton on the financual statements. The
objective also includes reporting on:

> Internal contro! related to the financial statements and comphance with laws, regu!atsons and the provisions of
- contracts or grant agreements, noncompliance with which could have a direct and matenal effect on the
financial statements in accordance with Government Auditing Standards:

> Internaf control related to major federal and state programs and an opinion (or disclaimer of opinjon) on
‘compliance with laws, regulations, and the provisions of contracts or grant agreements that could have a direct
and material effect on each major program in accordance with the Single Audit Act Amendments of 1996 and
OMB Circular A-133, Audits of States, Local Governments, and Non-Profif Orgamzatrons and the Stafe Single
Audit Guidelines. ’

The reports oh internal control and compliance will each include a statement that the report is intended for the
information and use of management, the body or individuals charged with governance, others within the entity,
specific legislative or regulatory bodles, federal and state awarding agencies, and if applicable, pass-through entities
and Is not intended to be and should not be used by anyone other than thése specified parties.

We will be responsible for conducting the audit in accordance with auditing standards generally accepted in the
United States of America; the standards for financial audits contained in Government Auditing Standards, issued by
the Comptrolier General of the United States; the Single Audit Act Amendments of 1986; the provisions of OMB
Circular A-133 and the OMB Supercircular and the Stale Single Audit Guidelines, and will include tests of
accounting records, a determination of major program(s) In accardance with OMB Circular A-133 and the State
Single Audit Guidefines, and other procedures we consider necessary to enable us to express such opinions and fo
render the required reports.
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Milwaukee Board of School Directors
Miwaukee Public Schools

December 12, 2014 .
Page 3

These standards require that we plan and perform ot audit to oblain reasonable, rather than absolute, assurance
about whether the financial statements are free of material misstaterment, whether from {1} errors, (2) fraudulent
financlal reporting, (3) misapprapriation of assets, or (4} violations of laws or governmental regulations that are
attributable fo the entity or to acts by management or employees acting on behalf of the enfily. Because the
determination of abuse is subjective, Government Auditinq Standards do not expect auditors to provide reasonable
assurance of detecting abuse, Our audit will include examining, on a test basis, evidence supporting the amounts
and disclosures in the financial statements, assessing accounting principles used and significant eslimates made by
management, and evaluating the overall financial statements presentation. Our audit does not relieve managernent
and the audit committee or equivalent group charged with governance of their responsibilities,

The audit will include obtaining an understanding of the entity and its environment, including internal control,
sufficient fo assess the risks of material misstatement of the financial statements and to design the nature, fiming
and extent of further audit procedures. An audit is not designed to provide assurance on internal control or to identify
deficiencies in internal control. However, during the audit, we will communicate to management and the audit
sommittee or equivalent group charged with governance internal contro! matters that are required to be -
communicated under professional standards. We will also inform you of any other matters involving internal control,
if any, as required by GovemmentAudrtmg Standards , OMB Superclrcular OMB Clrcular A-133 and the State
Smgle Audit Guidelines.

'As required by OMB Circular A-133 and the State Single Audit Guidelines, we will perform tesls of controls ta
svaluate the effectiveness of the design and operation of controls that we consider relevant to preventing or
detecting material noncomphance with compliance requirements applicable to each major federal and major state
award program. However, our tests wilf be less in scope than would be necessary to render an opinion on those
controls and, accordingly, no opinion will be expressed in our report on infernal controd over compliance issued
pursuant to OMB Circular A-133 and the Sfale Single Audit Guidslines.

We will deslgn our audit to obtaln reasonable, but not absolute, assurance of detecting errors or fraud that would
have a malerial effect on the financial statements as well as other illega) acts having a direct and material effect on -
financial statement amounts. An audit is not designed to detect errors or fraud that are immaterial to the financial
statements. Our audit will not include a detailed audit of transactions, such as would be necessary to disclose errors
or fraud that did not cause a material misstatement of the financial statements. Itis important to recognize that there
are inherent imitations in the auditing process. Audits are based on the concept of selective testing of the data
underlying the financial statements, which involves judgment regarding the areas to be tested and the nature,
timing, exlent and results of the tests to be performed. Our audit is not a guarantee of the accuracy of the financial
statements and, therefore, is subject to the limitation that material errors or fraud or other illegal acts having a direct
and material financial statement impact, if they exist, may not be detected. Because of the characteristics of fraud,
particularly those invoiving concealment through colluston, falsified documentation and management's ability io
override controls, an audit designed and executed in accordance with auditing standards generally accepted in the
United States of America may not detec! a material fraud. Further, while effective internal control reduces the
likelihood that errors, fraud or other illegal acts will occur and remain undetected, it does not eliminate that
possibility. For these reasons, we cannot ensure that errors, fraud or other tllega! acts, if present, will be detected.
However, we will communicate to Milwaukee Public Schools as approptiate, any such matters identified during our
audit. Also, if reqmred by Government Auditing Standards, we will report known or likely fraud, ilegal acts,
violations of provisions of contracts or grant agreements, or abuse directly to parties outside of your organization.
Such report shall be made only after Milwaukes Public Schools has been given an opportunity to address and
respond to any underiying conduct.

As part of oblaining reasonable assurance about whether the financial statements are free of material
misstatement, we will perform tests of Milwaukee Public Schools's compliance with applicable laws and regulations
and the pravisions of contracts and agreements, including grant agreements, However, the objective of those
praceduras will not be to provide an opinion on overall compliance and we will not express such an opinion in our
report on compliance issued pursuant to Government Auditing Standards.
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OMB Circular A-133 and the OMB Supercircular and the Sfafe Single Audit Guidelines require that we also plan
and perform the audit to obtain reasonable assurance about whether tha auditee has complied with applicable laws
and regulations and the provisions of contracts and grant agreements applicable to major programs. Qur
procedures will consist of the applicable procedures described in the OMB Circular A~133 Compliance
Supplement and the Stafe Single Audit Guidelines for the types of compliance reguirements that could have a direct
and material effect on each of Milwaukee Public Schools’s major programs. The purpose of those procedures will
be to express an opinion on Milwaukee Public Schools's compliance with requirements applicable o each of its
major programs in our repart on compliance issued pursuant fo OMB Circuiar A-133 and the OMB Supercircular
and the State Single Audit Guidelines.

Wa are also responsible for determimng that the audit committee or equwalent group charged with governance is
informed about certain ather matters related to the conduct of the audit, including (i} our responsibility under auditing
standards generally accepted in the United States of America, (if) an overview of the planned scope and timing of
the audit, and (ili) significant findings from the audit, which inciude (a) our views abouf the quatitative aspects of
Milwaukee Public Scheals's significant accounting practices, accounting estimates, and financial statement
disclosures; (b) difficulties encountered in performing the audit; (¢} uncorrected misstaternents and material
corrected misstatements that were brought to the attention of management as a result of audifing procedures; and
{d) other significant and relevant findings or issues {e.g., any disagreements with management about matters that

. could be significant to Milwaukee Public Schools's financial staterents of our report thereon, consultations with
other independent accountants, issues discussed prior to our retention as independent auditors, fraud and illegal
acts, and all significant deficiencies and material weaknesses identified during the audft). Lastly, we are responsible
for ensuring that the audit committee or equivalent group charged with governance receives copies of certain written
communications between us and management including written communications on accounting, auditing, intarnal

_ control or operational matters and representations that we are requesting from management.

The audit will not be planned or conducted in contemnplation of reliance by any specific third party or with respect to
any specific transaction, Therefore, items of possible interest to a third party will not be specifically addressed and
matters may exist that would be assessed differently by a third party, possibly in connection with a specific
transaction.

Management's Responsibilities '

Milwaukee Public Schools’s management is responsible for the financial statements referred to above. Management
is also responsible for identifying government award programs and understanding and complying with the
compliance requirements, and for preparation of the schedule of expenditures of federal and state awards in
accordance with the regulrements of OMB Circular A-133 and the Stafe Single Audit Guidelines In this regard,
management is responsible for establishing policies and procedures that pertain fo the maintenance of adequate
accounting records and effective internal controls over financial reporting, and over campliance, and for evaiuating
and monitoring ongoing activilies; to help ensure that appropriate goals and objectives are met and that there is
reasonable assurance that govemment programs are administered in comptiance with compliance

requiretnents. Your responsibilities also include identifving significant vendor relationships in which the vendor has
responsibhility for program compliance and for the accuracy and completeness of that information. You are also
responsible for the selection and application of accounting principles, the authorization of receipts and
disbursements, the safeguarding of assets, the proper recording of transactions in the accounting records, and for
reporting financial information in conformity with accounting principles generally accepted in the United States of
America, and for compliance with applicable laws and regulations and the provisions of contracls and grant
agreements,
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Management is also respansible for the design and implementation-of programs and controls fo prevent and delect
fraud, and for informing us {i) about all known or suspected fraud affecting the entity involving: (a) management, {b}
employees who have significant roles in internal control over financial reporting, and {(¢) others where the fraud or
illegal acts could have a material effact on the financial statements; and (i) of its knowledge of any allegations of
frawd or suspected fraud affecting the entity received in communications from employees, former employees,
analysts, granfors, regulatars, or others. In addition, you are responsible for identifying and ensuring that the entity
complies with applicable laws, regulations, contracts, agreements, and grants. Addilionally, as required by OMB
Circular A-133 and the Stafe Single Audif Guidelines, itis management’s responsnblhty fo follow up and take
corrective action on reported audit findings and to prepare a summary schedule of prior audit findings and a
corrective action plan. The summary schedule of prior audit findings should be available for our review before we
begin fieldwork.-

Manhagement is responsible for establishing and maintaining a process for tracking the status of audit findings and
recommendations. Mahagement is also responsible for identlfying for us previous financial audits, attestation
engagements, performance audits or other studies related to the objectives discussed in the Audit Objectives
section of this letter. This responsibility includes relaying 1o us corrective actions taken to address significant
findings and recommendations resulting from those audits, attestation engagements, performance audits or studies.
You are also responsible for providing management's views an our current findings, conclusions, and
recornmendations, as well as your planned corrective actions for the report, and for the timing and format for
providing that infermation. .

You are responsible for the preparation of the supplementary information in conformity with accounting principles
generally accepied in the United States of America. You agree to include our report on the supplementary
information in any document that contains, and indicates that we have reported on, the supplementary information:
You also agree to inclde the audited ﬁnancna! statements with any presentatton of the supplementary information
that includes our report thereon,

Management is responsible for (i) adjusting thé basic financial statements to corect material misstatements and for
affirming 1o us in a management representation letter that the effects of any uncarrected misstatements aggregated
by us during the current engagement and pertaining fo-the latest period under audit are immaterial, both individually
and in the aggregate, to the basic financial statements taken as a whole, and (i} notifying us of all material
weaknesses, including other significant deficiencies, in the design or dperation of your internal control over financial
reporting that are reasonably Ikely to adversely affect your abitity to record, process, summarize and report external
financial data reliably in acoordance with accounting principles generally accepted in the United States of America.
Management also is responsible for identifying and ensuring that Milwaukee Public Schools complies with the laws
and regulations applicable fo its activities,

As part of management’s responsibility for the financial statements and the effectiveness of its system of internal
contro) over financial reporting, management is responsible for making available fo us, on a timely basis, all of your
original accounting records and related information and for the completeness and accuracy of that information and
your personnel to whom we may direct inquiries. As required by auditing standards generally accepted in ihe United
States of America, we will make specific inquiries of management and others about the representations embodied
in the financial statements and the effectiveness of internal control over financial reporting. Auditing standards
generally accaplted in the United States of America also require that we obtain written representations covering:
audited financial statements fram certain members of management, The results of our audit tests, the responses to
our inquiries, and the written representations, comprise the evidential matter we intend to rely upon in forming our
opinion on the financial statements. . ‘

Because of the umportance of oral and written representations to an effective audit, Milwaukee Public Schools
releases Baker Tilly Virchow Krause, LLP and its current, former ar fulure partners, principals, employees, and
personne! from any and all clairs, liabilities, costs and expenses attributable to any misrepresentation by
management. The terms of this paragraph shall apply to any claims of any kind, including, but not limited to,
contracl, tort, or negligence of any party, including Milwaukes Public Schools or Baker Tilly Virchow Krause, LLP.
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Non-Attest Services

Prior o or as part of our audit engagement, it may be necessary for us to perform certain non-attest services
including, but not timited to, preparing drafts of your financial statements and schedule of expenditures of federal
and state awards and proposing general, adjusting, or correcting journal entries to your financial statements. You
are responsible for reviewing the enfries and understanding the nature of any proposed entries and the impact they
have on the financial statements and schadule of expenditures of federal and state awards. In addition, you will be
required to review and approve the financial statements and schedule of expenditures of federal and state awards
and approve those documents prior to their issuance and have a responsibility in fact and appearance to make an
informed judgment on those documents, :

We will not perform any management functions or make management decisions on your behalf with respect to any
non-attest services we provide. . : , ~

In connection with our performance of any hon-attest services, you agree that you will;

> Continue to make 2l manag'ement decisichs and perform al) m_anégemenﬁ functions, including
approving all journal entries and general ledger classifications when they are submitied to you.

> Desighate an employee with suitable skill, knoW!e_dge, and/or experience, preferably within senior
management, fo oversee the services we perform. ' S

> Evaluate the adequacy and results of the non-attest éervices we perform.

s Accept responsibility for the results of our non-attest services.

> Establish and maintain internal controls, inciuding monitoring ongoing activities related to the non-altest
function. ' :

On a periodic basis, as heeded, we will meet with you to discuss your accounting records and the management
implications of your financial statements. We will notify you, in writing, of any matters that we believe you should be
awatre of and will meet with you upon request.

Other Documents

Auditing standards generally accepted in the United States of America require that we read any annual report that
contains our audit report. The purpose of this procedure Is o consider whether ather information in the annual -
report, including the manner of its presentation, is materially inconsistent with information appearing in the financial
statements. We assume no obligation to perform procedures to corroborate such other information as part of our
audit.

If you intend to reproduce or publish the financial statements, and make reference to our firm name in connection
therewith, you agree to publish the financial statements in their entirety. In addition, yout agree to provide us, for our
approval and consent, proofs hefore printing and final materials before distribution,

With regard to the electronic dissemination of audited financial statements, including financial statements published
electronically on your Internet website, you understand that electronic sites are a means to distribute information
and, therefore, we are not required to read the Information contained in these sites or to consider the consistency of
other information in the electronic site with the original docurment,

At the canclusion of our engagement, we will complete the appropriate sections of the Data Collection Form that
summarizes our audit findings. We will also upload an electronic copy of the reporting package, certify the accuracy
of the reporting package, and provide an electronic signature. It is managemant's responsibility to review and certify
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the reporting package and provide an electrenic signature prior to submission of the reporting package to the:
Federal Audit Clearinghouse. It is management's responsibility to submit hard copies of the reporting package to
any state or pass-through entities as appropriate. The Data Collection Form and the reporting package must be
submitted o the Federal Audit Clearinghouse electronically within the sardier of thirty (30) days after receipt of the
auditors’ reports or nine (9) months after the end of the audit period. Af the conclusion of the engagement, we will
provide to management alectronic copies of the Data Collection Form and the reporting package.

We will provide copies of our reporls to Miiwaukee Public Schodls; however, management is responsibie for.
distribution of the reports and the financial statements. Unless restricted by law or regulation, or containing -
privileged and confidenial information, copies of our reports are to be made available for public inSpeclion )

The documentation for this engagement is the property of Baker Tilly Virchow Krause, LLP and constitutes
confidential information. However, pursuant to authority given by taw or regulafion, we may be requested to make
cerfain audit documentation available to federal or state agencies for purposes of a qualily review of the audi, to
resolve audlt findings, or to carry aut oversight responsibilities. We will notify you of any such request. if requested,
access to such audit documentation will be provided under the supervision of Baker Tilly Virchow Krause, LLP
personnél, Furthermore, upoh request, we may provide copies of selecled audit documentation 1o the |
aforementioned parties. These parfles may intend, or decide, o distribute the cop[es of information contalned
therein to others, including other governmental agencies.

We may have a responsihility fo retain the documentation for a period of time sufficient to satisty ény appiiéal:ile
legal or regulatory requirements for records retention. if we are required by law, regulation or professional standards
to make certaih documentation ava:!able to Regulators, Mllwaukee Public Schools hersby authorizes.us 1o do so,

Government Auditing Srandards reqwre that we provide you with a copy of our most recent external peer review
report and any subsequent peer review reports recelved during the period of the contract. Our most recent peer
raview report accompanies this letter, .

Legal Terms

In no event shall either party be liable for any punitive damages relating to Baker Tilly Virchow Krause, LLP's
services provided under this engagement letter,

Resolution of Disagreements

In the unlikely event thal differences congerning our services or fees should arise that are not resolved by mutual
agreement, both parties agree lo attempt in good falth (o seflle the dispite. Each party shall bear their own’
expenses. Our services shall be evaluated on our substantial conformance with the terms expressly set forth herein,
including all applicable professional standards,

Timing and Fees

Compiletion of ocur work is subject to, among other things, (i} appropriate cooperation from Milwaukee Public
Schools's personned, inchuding imely preparation of necessary schedules, (i) timely respanses to our inguiries, and
{ill) timely communication of all significant accounting and financial reporting matters. When and if for any reason
Mitwaukee Public Schools is unable to provide such schedules, information, and assistance, Baker Tilly Virchow
Krause, LLP and you will mutually revise the fee to reflect additional services, If any, required of us to comp[ete the
audit. Delays in the Issuance of our audit report beyond the date that was ongnna!ly contemplated may require us to
perform additional auditing procedures which will likely result in additional fees.
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Changes to our audit procedures resulting in increased hours and expense could result from the current credit crisis
and economic conditions. Examples of issues we have seen include unexpected asset impairment analysis, liquidity
~ and going concern evaluations, debt covenant violations, inventory lower of cost or market declines, customer credit
risk issues, and increased risk of employee fraud, to name a few. If these issues or others are identified which
increase our level of service effort and cause revisions in the scope of our work, we will discuss these with you -
before incurring additional time and effort, We will, of course, solicit the efforts of you and your staff to minimize the
impact these incremental efforls will have on the fees. - :

Revisions to the scope of our work due fo delays in the issuance of the audit report or increased procedures as a
result of the current credit crisis and economic conditions will be set forth in the form of an “Amendment to Existing
Engagement Letter.” :

We recognize that this s a fixed fee engagement based on the scope of services outlined in the RFP. If, however,
conditions change at the District that will require an increase in service effort and cause revisions in the scape of
work, we will discuss these conditions and make separate fee arrangements before any additional work is
performed.lavoices for these fees will be rendered each month as work progresses and are payable on
presentation. A charge of 1.5% per month shall be imposed on accounts not paid within 30 days of receipt of our
statement for services provided., In accordance with our firm policies, work may be suspended if your account
becomes 30 days or more overdue and will not be resumed until your account is paid in full. If we elect to terminate
our services for nonpayment, our engagement will be deemed to have been completed upon wiitlen notice of
termination, even if we have not completed our report. You will be obligated to compensate us for all time expended
and to reimburse us for all out-of-pocket expenditures through the date of termination.

We may use temporary confract staff to petform certain tasks on your engagement and will bill for that time at the
rate that corresponds to Baker Tilly Virchow Krause, LLP staff providing a similar level of service. Upon request, we
will be happy to provide details on training, supervision, and billing arrangements we use in connection with these
professionals.

Our fees are based on known circumstances at the time of this agreement. Should circumstances change
significantly during the course of this engagement, we will discuss with you the need for any revised audit fees. This
can result from changes at your organization, such as the turnover of key accounting staff, the addition of new funds
or significant federal or state programs, or changes that affect the amount of audit effort from externat sources, such
as new accounting and auditing standards that become effective that increase the scope of our audit procedures.
This agreement currently includes all auditing standards through Statement on Auditing Standards (SAS) No. 120 ~
“Required Supplementary Information,” all accounting standards through Governmental Accounting Standards
Board (GASB) No. 66 and the current federal and state single audit guidance,

We would expect to continue to perform our services under the arrangements discussed above from yeér to year,
unless for some reason you or we find that some change is nécessary. We will, of course be happy to provide
Milwaukee Public Schools with any other servicas you may find necessary or desirable.

Other Matters

Baker Tilly Virchow Krause, LLP is owned by professionals who hold CPA licenses as well as by professionals who
are not licensed CPAs. Depending on the nature of the services we provide, non-CPA owners may be involved in
providing services to you now or in the future;

Any additional services that may be requested and we agree to provide will be the subject of separate
arrangements.

As noted in your Request for Proposal and our response to such document in September 2014, Milwaukee Public

Schools internal auditors will provide us with direct assistance on this year's financial statement audit. In connection

with that provision of direct assistance, you agree to allow the internal auditors to follow our instructions and o not
intervene In the work the internal auditors perform for us.
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Because the services we provide may prove to be useful to Milwaukee Public Schools in situations where
Milwaukee Public Schools is involved in mvestlgallons or litigation that does not involve Baker Tilly Virchow Krause,
LLP, our assistance may be necessary. Therefore, in the event we are requested or authorized by Milwaukee Public
Schools, or regired by government regulation, subpoena, or other legal process to produce our working papers or
our personnel as withesses with respect to our engagement for Milwaukee Public Schools, Milwaukee Public
Schools will, so long-as we are not a parly to the proceeding in which the information is sought, reimburse us for our
reasonable profess:onal fime and expenses as well as the reasonable fees and expenses of our counsel, incurred
in responding to such a request

Neither this éngagement letter, any claim, nor any rights or licenses granted hereunder may be ass:gned delegated,
or subcontracied by either party without the written consent of the other party. Either paity may assign and transfer
this engagement letter to any successor that acquires alf or substantially all of the business or assets of such party
by way of merger, consolidation, other business reorganization, or the sale of interest or assets, provided that the

© party notifies the other party in writing of such assignment and the successor agrees in writing to be bound by the
terms and conditions of this engagement feiter.

BAKER TILLY VIRCHOW KRAUSE, LLP 1S A MEMBER OF BAKER TILLY INTERNATIONAL LIMITED (BAKER
TILLY). EACH MEMBER FIRM OF BAKER TILLY IS A SEPARATE AND INDEPENDENT LEGAL ENTITY.
BAKER TILLY AND ITS OTHER MEMBERS ARE NOT RESPONSIBLE OR LIABLE FOR ANY ACTS OR
OMISSIONS OF BAKER TILLY VIRCHOW KRAUSE, LLP. BAKER TILLY VIRCHOW KRAUSE, LLP AND ITS
AFFILIATES ARE NOT RESPONSIBLE OR LIABLE FOR ANY ACTS OR OMISSIONS OF ANY OTHER
MEMBER OF BAKER TILLY, BAKER TILLY DOES NOT RENDER ANY PROFESSIONAL SERVICES AND
DOES NOT HAVE AN OWNERSHIP OR PARTNERSHIP INTEREST IN BAKER TILLY VIRCHOW KRAUSE, LLP,

Baker. Tilly Vl]’GhOW Krause, LLP further represents: Baker Tilly International Limited is an Eng!:sh Company. Neither
Baker Tilly Internationat Limited nor any other member firm has a right to exercise management control over any
other member firm. Baker Tilly Virchow Krause, LLP is not Baker Tilly International Limited's agent and does not
have authority to bind Baker Tilly International Limited or act on Baker Tilly international Limited's behalf.

This engagement letter refiects the entire agreement between us relatmg to the services covered by this letter. [t
replaces and supersedes any previous proposals, correspondence, and understandings, whether written or

oral except for aur audit proposal daled September 29, 2014 and your RFP dated September 3, 2014 which are
included herein by reference. The agreement contained in this engagement letter shall survive the completion or
termination of this engagement If because of a change in Milwaukee Public Schools's status or due to any other
reason, any provision in this agreement would be prohibited by, or would impair our independence under, laws,
regulauons or published interpretations by governmental bodies, commissions, or other regulatory agencies, stich
provision shall, to that extent, be of no further force and effect and this agreement shall consist of the remaining
pomons

The valtdaty construction and enforcement of this engagement letter shall be determined in accordance with the
laws of the Stale of Wisconsin, without reference to its conflicts of laws principles, and any action arising under this
engagement letter shall be brought exclusively in the State of Wisconsin.

We appreciate the opportunity to be of service to Milwaukee Public Schools,
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If there are any questions regarding the engagement letter, please contact Wendi Unger, the engagement partner
on this engagement who is responsible for the overall supervision and review of the engagement and for
determining that the engagement has been completed in accordance with professional standards. Wendi Unger is

available at 414 777 5423,

BAKER TILLY VIRCHOW KRAUSE LLpP

Bt uﬂ&7 I/LM/‘U’—“) /".

Enclosures

The services and terms as set forth in the engagement letter are agreed to by:

Lt Delato
g Q0 )

Official's Signature

71*@@( \r@wkcmm# Qﬁ\aww
Title /
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_ ADDENDUM C .
BUSINESS ASSOCIATE AGREEMENT -
BETWEEN MILWAUKEE PUBLIC SCHOOLS

“and
BAKER TlLLY VIRCHOW KRAUSE, LLP

THIS BUS!NESS ASSOCIATE AGREEMENT ("BA Agreement") reptaces previous buszness associate agreements
between Baker Tilly Virchow Krause, LLP (“Business Associate”) and Milwaukee Public Schools (“Covered Entity")
(each a "Party" and colleciively the “Parties”}, and is effectlve on December 12 2014 ("Effective Date”).

The Parties hereby agree as follows:

1. DEFINITIONS

1.1

1.2

1.3

1.4

1.5

1.6

1.7

1.8

Unless othenmse specified in this BA Agreemeni afl capltallzed terms used in this BA Agreement not
otherwise defined in this BA Agreemant have the meanings established for purposes of the Health
Insurance Portability and Accountabllity Act of 1996 and its implementing regulations (collectively,
"HIPAA") and ARRA, as each is amended from time o time.

“"ARRA" shall mean the Health Enforrhatio‘n Technology for Economic and Clinical Health Act
provisions of the American Recovery and Reinvestment Act of 2009, 42 U.S.C. §§17921-17954, and

" any and all references in this BA Agreement to sections of ARRA shall be deemed to include all

associated existing and fulure implementing regulations, when and as each is effective,

;Breach shall mean the acojuisition accass, use, or disclosure of PHI in a manner not permitted by
the Privacy Rule that compromises the security or prwacy of the PHI as deﬂned and subject to the
axcaptions set forth, in 4o C.F.R: 164 402 '

*Cornpliance Date” shall mean, in each case, the date by which compliance is required under the
referenced provision of ARRA and/or its Implementing regulations, as applicable; provided that, in
any case for which that date oceurs prior to the effective date of this BA Agreement the Compliance
Date shall mean that Effective Date of this BA Agreement.

“Electronic Protected Health Information” {“ePHI") shall mean PHI as defined in Section 1.7 thatis
transmitted or maintained in electronic media.

"PHI" shall mean Protecied Health Information, as defined in 45 C.F.R. 160.103 and 45 C.F.R.
164.501, and is fimited to the Protected Health [nformation received from, of recewed or created on
behalf of Covered Entfity by Busmess Assoclate.

*Privacy Rule” shall mean the federaf privacy regulations Issued pursuant to the Health Insurance
Portability and Accountability Act of 1996, as amended from time to time, codified at 45 C.F.R. Parts
160 and 164 (Subparts A & E).

“Security Rule” shall mean the federal security regulations issued pursuant to the Health Insurance

Portability and Accountability Act of 1988, as amended from time to time, codified at 45 C.F.R. Parts
160 and 164 (Subparts A & C).
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RESPONSIBILITIES OF BUSINESS ASSOCIATE
W!th regard to its use and!or dnscsosure of PHI Bussness Assomate agrees fo:

2.4 use and/or disclose PHI only as necessary to provide services, as permiﬁed or required by this BA
. Agreement and’or the Agreement, and in compliance with each apphcab[e requirement of 45 C.F.R.
164. 504(&) or as otherwise Reqmred by Law.

22 implement and use appropriate adrministrative, physical, and technical safeguards to (i) prevent use
or disclosure of PHI other than as permitted or required by this BA Agreement; (i} reasonably and
appropriately protect the confidentiality, integrity, and availabifity of the ePHI that Business Associate
creates, receives, mainfains, or iransmits on behalf of the Covered Entity; and (iii) as of the
Compliance Date of 42 U.5.C. §.17931, comply with the Security Rule requirements set forth in 45
C.F.R. §§ 164.308, 164.310, 164.312, and 164.316.

23 without unreasonable defay, report to Covered Entity (i) any use or disclosure of PHI, of which it
becomes aware, that is not provided for by this BA Agreement; and/or (i) any Security Incident of
which Business Associate becomes aware in accordance with 45 C.F.R. 164.314(a)(2)(C}.

2.4 . with respect o any use or disclosure of Unsecured PHI not permitted by the Privacy Rule that is
caused solely by Business Associate's failure lo comply with one or more of ils obligations under this
BA Agreement, Covered Entity hereby délegatesfo Business Associate the responsibility for-
determining when any such incident is a Breach and for providing all legally required notifications to
Individuals, HHS, and/or the media, on behalf of Covered Entity. Business Associate shall provide
these notifications in accordance with the data breach niotification requirements set forth in 42 U1.8.C.
§17932 and 45 C.F.R. Parts 160 and 164 subparts A, D, & E as of their respeciive Compliance
Dates, and shall pay for the reasonable and actual costs associated with such notifications. In the
event of a Breach, without unreasonable delay, and in any event no later than sixty (60) calendar
days after Discovery, Business Associate shall provide Covered Entity with written notification that
includes g description of the Breach, a list of Individuals {unless Covered Entity is a plan sponsor
ineligible to receive PHI), a'nd a copy of the template notification letter to be sent to Individuals,

2.5 require all of its subcontractors and agents that create, receive, masntaln or fransmit PHl to agree in
wiiting, to the same restrictions and conditions on the use and/or disclosure of PHI that apply to
Business Associate; including but not limited to the extent that Business Associate provides ePHi to a
subcontractor or agent, it shall require the subcontractor or agent to implement reasonable and
appropriate safeguards to protect the ePHI consistent with the requirements of this BA Agreetnent.

2.6 make available its intemél practices, books, and records relating to the use and disclosure of PHI to
the Secretary for purposes of determining Covered Entity's compliance with the Privacy Rule,

2.7 document, and within thirty (30) days after receiving a written request from Covered Enfity or an
Individual, make available directly to an Individual, an accounting of d;sclosures of PHI about the
Individual, in accordance with 45 C.F.R. 164.528. )

2.8 notwithstanding Section 2.7, in the avent that Business Associate in connection with services uses or
maintains an Electronic Health Record of PHI of or about an Individual, then Business Associate shall
when and as reasonably direcled by Coveread Entity or an Individual, make an accounting of
disclosures of PHI directly to an individual within thirly (30) days after receiving a written request, in
accordance with the requirements for accounting for disclosures made throtigh an Electronic Health
Record in 42 U.8.C. § 17935{e), as of ts Compliance Date,

2.9 provide access, within thirty (30) days after receiving a written request from Covered Entity or an

Individual, to PHI in a Designated Record Set about an Individual, directly to the Individual, in
accordance with the requirements of 456 C.F.R. 164,524,
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218

216

notwithstanding Section 2.9, in the event that Business Associate in connection with services uses or
maintains an Electronic Health Record of PHI of or about an Individual, then Business Associate shall ©
provide an elactronic copy of the PHI, within thirly (30) days after receiving a written request, directly
to an Individual or a third party designated by the Individual, all in accordance with42 U.8.C. §
17835(e) as of its Compliance Date. .

to the extent ’that the PHI in Business Associate‘s possession constitutes a Designated Record Set,
make available, within thirty (30) days after a wrillen request by Covered Entity or an Individual, PHI
for amendment and incorporate any amendrents to the PH! as directed by Covered Entity or an
Individual, all in accordance W|th 45 C.F.R. § 164. 526 : .

request, use, andlor dusclose only the minltsm amouynt of PHI hecessary to accomplish the purpose
of the request, use, or disclosure; provided, that Business Assoc:ate shall comply with 42 Us.C. §
17935(b} as of :ts Gompliance Date.

accommodate reasonable requests by Individuals for confidential communtcatlons in accordance with
45 C.F.R. 164. 522{b) of the Privacy Rule

not directly or indirectly receive remuneration in exchange for any PHI as prohibiled by 42 U,S. C §
17935{d) as of its Compliance Date.

not make o cause to be made any communication about a product or service that is prohibited by 42
US.C § 17936(3) as of its Compliance Date.

not make of cause to be made any written fundraising communication that Is prohlb:ted by 42 U.8.C.
§ 17936(b) as of its Compliance Date. , .

RESPONSIBILITIES OF COVERED ENTITY

In addition to any other obligations set forth in the Agreernént, including In this BA Agreement, Cavered Entity,

3.1

3.2

3.3

3.4

represents that it has ensured, and has received cerfification from Plan Sponsor, that Plan Sponsor

. has taken the appropriate steps in accordance with 45 C.F.R. 164.504(f) and 45 C.F.R. 164.314(b) to

onatle Businass Associate on behalf of Coverad Entity to disclose PHI fo Ptan Sponsor, including but
not fimited to amending its Plan documents to Incorporate, and agreeing 1o, the requiremsnts set
forth in 45 G.F.R. 164.504{f)(2) and 45 C.F.R. 164,314(b). Covered Entity shall ensure that only
employees authorized under 45 C.F.R: 164.504(f) shall have access to the PHI disclosed by
Business Assomate fo Plan Sponsor

shall notify Busmess Associate of any restriction to the use or disclosure of Protected Health
Information that Covered Entity has agreed to In accordance with 45 C.F.R, 164.522, {0 the extent
that such restriction may affect Business Associate's use or disclosure of Protected Health
Information. ‘

will provide, or direct its other business associates to provide, to Business Associate only the
minimum PHI necessary to accomplish the services it provides to Coverad Entity.

shall be responsible for using, or directing its other business associates to use, administrative,
physical, and technical safeguards at all imes to maintain and ensure the conﬁdentlahly, privacy, and
security of PHI fransmitted to Business Associate pursuant to this BA Agreement, in accordance with
the standards and requirements of HIPAA, untll such PHI is received by Business Assosiate.
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shall obtain any consent or authorization that may be required by applicable federal or state laws and
regulations prior to furnishing, or directing any of lts other business associates fo furnish, the PHIto
Business Associate.

PERMITTED USES AND DISCLOSURES OF PHI

Unless atherwise limited herein, in addition to any other uses and/or disclosures permltted or required by this
BA Agreement, Business Assocuate may: :

4.1

42

4.3

44

4.5

4.6

4.7

48

make any and afl uses and disclosures of PHI necessary to prbvide services to Covered Entity.

use and disclose to subcontractors and agents the PHI in its possession for its proper management
and administration or to carry out the legal responsibilities of Business Associate, provided that any
third party o which Business Associales discloses PHI for those purposes provides written
assurances in advance that; (i) the information will be held confidentially and used or further
disclosed only as Required by Law; (i} the information will be used only for the purpose for which it
was disclosed to the third party; and (iil) the third party promptly will notify Business Associate of any
instances of which it becomes aware in which the cunfdenhallty of the information has been
breached; .

De-identify any and all PHI obtained by Business Associate under this BA Agreement, which De-
identified information does not constitute PHI, is not subject to this BA Agreement, and may be ‘used
and disclosed on Business Associate’s own behalf, all in accordance with the De~ldentlficat|on
recuirarents of the Privacy Rule;

provide Data Aggregation services relating to the Health Gare Operations of the Covered Entity,
including through subcontractors and agents, all in accordance with the Privacy Rule.

identify Research projects conducted by Business Associate, its Affiliates or third parties for which
PHI may be relevant; obtain on behalf of Covered Entity documentation of individual authorizations or
an institutional Review Board or privacy board waiver that meels the requirements of 45 C.F.R.
164.512(i){1) (each an "Authorization” or "Walver") related to such projects; provide Covered Entity
with copies of such Authorizations or Waivers, subject to confidentiality obligations {"Required
Documentation™); and disclose PHI for such Research provided that Business Assoclate does not
recelve Covered Entity's disapproval in writing within ten (10} days of Covered Entity‘s recelpt of
Reqguired Documentation.

make PHI available for reviews preparatory to Research and obtain and maintain written
representations in accord with 45 C.F.R. 164.512(i}{1)(ii} that the requested PHI is sought solely as
necessary to prepare a Research protecol or far similar purposes preparatory fo Research, that the
PHI is necessary for the Research, and that no PH] will be removed in the course of the review.

use the PH! to create a Limited Data Set ("LDS") in compliance with 45 C.F.R. 164.514(e).

use and disclose ihe LDS referenced in Sectlon 4.7 solely for Research, Health Care Operations, or
Public Health purposes; provided that, Business Associate shall (1) not use or further disclose the
information other than as permitted by this Section 4.8 or'as otherwise Required by Law; (2) use
appropriate safeguards to prevent use or disclosure of the information other than as provided for by
this Section 4.8; (3) report to Covered Entity any use or disclosure of the inférmation not provided for
by fhis Section 4.8 of which Business Associate becomes aware; (4) ensure that any agents or
subcontractors to whom Business Associale provides the LDS agrees to the same restrictions and
conditions that apply to Business Associate with respect to stich information; and {5) not identify the
information or contact the individuats.

2-92




5.

TERMINATION AND COOPERATION

5.1

5.2

53

5.4

. The Term of this BA Agreement shall be effective as of the Effective Date, and shall terminate when

all of the Protected Health Information provided by Covered Entity to Business Associate, or created
or received by Business Associate on behalf of Covered Entity, is destroyed or returned to Covered
Entily, or, if it is infeasible fo return or destroy Protected Health Information, protectlons are extended
to such information, in accordance with the termmatlon provisions in Sectlon 5.2 of this BA
Agreement,

If ejther Parly knows of a pattern of activity or practice of the other Party that const'ttutes a material
breach or violation of this BA Agreemant then the non-breaching Party shall provide written hotice of
the breach or viclation fo the other Party that specifies the nature of the breach or viotation. The
breaching Party must cure the breach or end the violation on or before sixty (80) days after receipt of -
the written notice. in the absence of a cure reasonably satisfactary to the non-breaching Party within
the specified time frame, or in the event tha breach is reasonably incapable of cure, then the non-
breaching Party raay do the following: '

(i) . iffeasible, terminate the Agreement, including this BA Agreement; or
(ii} if termination of the Agreement is infeasible, report the issue to HHS.

Within sixty (60} days after the termination or expiration of this BA Agreement, Business Associate
shall return or destroy all PHI, if feasible to do so, including all PH! in possession of Business
Associate's agents or subcontractors. [f Business Assoclate determines that return or destruction of
the PHI is not feasible, Business Assoclate may retain the PHI subject to this Section 5.3. Under any
circurmstances, Business Associate shall extend any and all protections, limitations, and restrictions
contained In this BA Agreement to Business Associate's use andlor disclosure of any PHI retained
aftér the expiration or termination of this BA Agreement, and shall limit any further uses and/or
disciosures solely to the purposes that make return or destruction of the PHI infeasible.

Each Party shall cooperate in good faith in all respects with the other Party in connection with any
request by a federal or slate governmental authority for additional information and documents or any
governmental investigation, complaint, action, or other inguiry.

MISCELLANECUS

G.1

6.2

6.3

8.4

6.5

The terms of this BA Agreement to the extent they are unclear shall be conétrued to allow for

-compliance by Covered Entity and Business Assaciate with HIPAA and ARRA,

Noething in this BA Agreement shall confer upon any person other than the Parties and their
respective successors or assigns, any rights, remedies, obligations, or liabilities whatsoever.

Business Associate will indemnify, defend, and hold Covered Entity harmless from and against any
and all claims, losses, liabilities, costs, and expenses (including reasonable attorneys’ fees) which,
are finally determined to have resulted solely from Business Associates, their agents or
subcontractors’ negligence, willful misconduct, or material faliure to follow the terms of this BA
Agreement.

Sectlons 4.8, 5.3, 5.4, 6.1, 6.2, 6.3, and 6.4 shall survive the expiration or termination for any reason
of this BA Agreement,

Business Associate and Covered Entity are and shall remain independent contractors throughout the

term. Nothing in this BA Agreement shall be construed to constilute Business Associate and Covered
Entity as parthers, jolnt venturers, agents, or anything other than independent contractors,
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IN WITNESS WHEREQF, the parties have signed this BA Agreement on the dates Indicated below.

BAKER TILLY-/IRCHOW KRAUSE, LLP

Z.gﬂml P - Qp

By
Signature
Wm«ub M- [ j—jﬁ,;f*
Print Name
Title \—/%JLM/)

Date Signed /4’? "‘/p? "'/ '71

MILWAUKEE PUBLIC SCHOOLS

Print Name

Tite_D\C. p W B kN&

Date Signed Lpl \Ol { i§
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Erlobit D

Dollar cost bid for audit services for

RFP 861 - Milwaukee Public Schools

September 29, 2014

Submitted by:
Wendi Unger, Partner
Baker Tilly Virchow Krause, LLP
777 E Wisconsin Avenue, 32nd Floor
Milwaukee, WI 63202
414 777 5423 (direct)
wendi.unger@bakertilly.com

=t

BAKER TILLY

Candor. Insight. Results.

aa ladependent mendir of
e N ESTE
INTERNATIONAL

2-95




Baker Tilly Virchow Krause, LLP

rized to represent the firm, empowered to submit the proposal, and

sign a contract with Milwatikeé¥ ublic Schools (MPS).

Parther

Cost proposal

We have provided fee information on the forms provided in your RFP, which begin after
page 3. Our fees are based on circumstances known as of the date of this proposal and
do not reflect additional fees resulting from significant changes in the scope of the
engagement.

Our proposed fees are also based on the assumption that your books, records, and
reports will not require major adjustments, will be completed prior to our arrival for
fieldwork and that our requested prepared by client items are avallable and accessible
at the beginning of fieldwork. Our fees are based upon accounting and auditing
standards that are effective as of the date of this proposal.

The fees quoted for the Resident Membership pupil count audits are based on the
assumption that we will not identify exceptions during the audit. If exceptions are
identified, we will bill at our standard hourly rates for any additional time incurred to
determine and resolve ]Pupil counts, The fees are based on your personnel fully and
timely completing all information requested in our membership audit “get ready” letters,

If any changes in scope or other issues arise, we will be happy to work with you on
those matters.

Fees for any service can vary due to factors such as hourly billing rates, mix of staff,
and actual hours of performance. A low fee is not a bargain if adequate attention is not
given to the client or the service is less than that which the professional should provide.
Partners and managers will perform a significant portion of the total audit hours. We
believe this demonstrates our commitment to provide highly trained and experienced
individuals to your engagement.

Page | 2
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; Dollar cost bid

Expectations of your staff
Our fees are also based on the expectation that your personnel will:

> Provide us with an organized, timely, complete, and well-documented closing of the
books in accordance with GAAP, including adequate supporting documentation and

reconciliation of accounts at the planned commencement of fieldwork
> Prepare all assigned workpapers as identified in our "get ready” letter

> Provide clerical assistance in typing requests for confirmation and pulling supporting

documentation

> Be available and answer questions throughout the audit

Manner of payment

Our invoices for services will be sent on the basis of task completion during the course

of the engagement.

Additional services

Should MPS require additional services beyond the scope of this engagement, we will

be pleased to prepare an estimate detailing the level of effort and resources required to
complete the work. If a service is outside the scope of our bid, we will let you know and
ask for your approval before we begin our work.

RENHET

SenoEmanac et

BeNloraccolntant

Staffi

- $350

- $285

$165

$140

$130

Page | 3
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RFP 861

Audit Services
COST PROPOSAL WORKSHEET
Exhibit A5
Vendoy Baker Tilly Virchow Krause, LLP
. DELIVERABLE UNIT OF COST COST n
Total #1-Costs as proposed in | Vendor (o quote fotal cost
response to Section 1,2 of fees for financial andit | $ 234,100
for 2015
Total #2-Costs as proposed in | Vendor to quote total cost
response o Section 1,2 of fees for financial audit | § 237,600
: for 2016
Total #3-Cosis as proposedin | Vendor to (quote total cost
response to Section 1,2 of fees for financial audit | § 242,350
for 2017
Total #4-Costs as proposed in | Vendor to quote fotal cost
response to Section 1.2 of fecs for sindent % 59,000

membership audit for 2016

Total #5-Costs as proposed in
response to Section 1.2

Vendor to quote total cost
of fees for student
membership avdit for 2017

$ 59,900

Total #6-Costs as proposed in
response (0 Section 1.2

Vendor to quote total cost
of fees for student
membership andit for 2018

$ 61,050

Total #7-Costs as proposed in
1esponse to Section 1,2

Vendor to quote total cost
of fees for extengion of
financial audit for 2018

$ 247,150

Total #8-Costs as proposed in
response to Section 1.2

Vendor o quote total cost
of fees for extension of
financial andit for 2019

$ 252,100

[ Total #9-Costs as proposed in
response fo Section 1,2

Vendor to quote total cost
of fees for extension of
student membership audit
for 2019

§62320

Tesponse (o Section 1.2

Total #10-Costs as proposed in

Vendor to quote total cost
of fees for extension of
student membership audit
for 2020

$ 63,550

above to comply with all
requirements of Section 1,2

Vendor to quote Grand Total
of Costs #1-#10 inclusive listed

Vendor to quofe Grand
Total of all costs listed
above,

$ 1,519,120

18
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