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Develop Calendar Options for 2024–25 X X

Activities and Milestones July August September October November December January February March April May June 2024-25

Contact DPI about the possibility of a full district calendar 

starting prior to September 1.
X

Gather a committee to develop 2–3 single-calendar options 

(payroll, HR, RAD, OSA, parent, student).
X X

Obtain feedback from religious groups, community 

organizations, neighboring districts, etc.
X

Survey families, students, staff on the 2–3 options. X X

Take to the board of school directors in November. X

Develop and implement a communications plan for the new 

calendar in 2024–25.
X

Inform partners and vendors of the calendar change. X X

Central Services departments would need to adjust systems 

and processes to accommodate the new calendar.

X X X X

Implement the new calendar for the 2024–25 school year. X

Analyze data identified. X

Meet quarterly to review data and adjust the plan based on 

progress and data.
X X X X

Strategic Planning 2023-2024 

By the 2024–25 school year, the Office of Human Resources will have addressed the implementation of one versus two 

calendars.


