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FIVE PRIORITIES FOR SUCCESS
Improve District and 

School Culture 
Ensure Fiscal Responsibility 

and Transparency 

Increase Academic 
Achievement and 

Accountability 

Develop Our Staff Strengthen Communication 
and Collaboration 



©2017 Milwaukee Public Schools   • 3 

Milwaukee Public Schools 

This initiative was 
developed as a means 
to address challenges 
facing students and 
families attending 
schools in the 53206 
zip code.   

Regional Development  - 53206 Initiative  

Success 
Center 
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53206 Initiative

•  High Quality Instructional Practices 
•  Social Emotional Well-being 
•  Family Engagement 
•  Community Partnerships 
•  Teaching & Leadership Development 
 
 

We are committed to: 
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High Quality Instructional Practices

Tier I 

Tier 2 

 Tier 3  

First Time Instruction 

Remediation and Acceleration 

Expanded Learning Opportunities 



©2017 Milwaukee Public Schools   • 6 

Social Emotional Well-being 

•  Trauma Support 
Specialists

•  Two Mobile Care 
Teams

•  Restorative Practices
•  Success Center



©2017 Milwaukee Public Schools   • 7 

Success Center
Bridge to Success 
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Family Engagement and Community Partnerships

•  Community Schools 
•  Full-Time Parent Coordinator 
•  Provide resources for supportive  

services 
•  Expanded learning opportunities   
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Leadership Development

 

•  Continuous Improvement 
•  Culture of Learning 

•  Managing Partnerships 

•  Leading Teams 

•  Cycles of Feedback 
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Thank	
  you!	
  


