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5 Priorities for Success

ENSURE FISCAL
RESPONSIBILITY
AND TRANSPARENCY
INCREASE ACADEMIC STRENGTHEN
ACHIEVEMENT AND DEVELOP OUR STAFF COMMUNICATION
ACGOUNTABILITY AND COLLABORATION
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Staff Recruitment — Food Service Assistants

* "Hire hard, manage easy”

* Food service assistant staffing is stabilizing

» Additional FSA candidates in the pre-hiring
stage

 Recruitment Video
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https://drive.google.com/file/d/1ljO07u2qB1SfTTFlg3VCRxwq-Zpz5bhg/view?usp=sharing

Healthy Meal Options

 All large high schools are
offering additional entrees,
wraps and salads

+ All schools received training onft
providing fresh fruit at breakfast
twice a week

e All schools have a fresh fruit or
fresh vegetable at lunch daily
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Breakfast Equipment

* Breakfast bags have been ordered and
delivered for over 20 schools

* Freezers and refrigerators are being
installed in 30 schools

o
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August 2019 Taste Test

» Conducted taste tests for multiple clean
label breakfast products as part of the
breakfast kit request for proposal

» Taste test executed with students to
determine student preferences

 |[tems selected based on student preference
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Collaboration

« Set up breakfast hot line

* Review and respond to web-based nutrition
feedback

« Upcoming in September: focus groups

* Upcoming in 2019-20: District Advisory
Committee

)
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Thank you.

Dr. Keith P. Posley, Superintendent
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