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Five Priorities for Success

ENSURE FISCAL
RESPONSIBILITY
AND TRANSPARENCY

(at,
~

INCREASE ACADEMIC STRENGTHEN
ACHIEVEMENT AND COMMUNICATION
ACCOUNTABILITY AND COLLABORATION
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Strategic Plan Driving Our Mission

Student Staff — Morale
Achievement & Professional
and Graduation Learning

Rightsizing N Special
the District R Projects

MILWAUKEE
PUBLIC SCHOOLS

Strategic Plan Driving Our Mission:

MPS is a diverse district that welcomes all students
and prepares them for success in higher education,
post-education opportunities, work, and citizenship.



Budget Development

Revenue

Breakfast and Lunch
Meal Counts

Salary and
Benefits

Supplies
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Reimbursement for Meals = Revenue

National School Lunch Reimbursed at $4.54 per Lunch
Meeting USDA Menu Planning Reimbursed at $S0.08 per Lunch
USDA Foods Reimbursed at S0.30 per Lunch

National School Breakfast Reimbursed at $2.84 per Breakfast

© 2024 Milwaukee Public Schools 6



Month of September Participation Comparison

BREAKFAST AND LUNCH
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Breakfast Lunch
FY 2022 446,868 717,457
FY 2023 461,053 732,243
= FY 2024 491,917 758,217
mFY 2025 529,548 813,820
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Wellness and Nutrition

Fresh Fruit and Vegetable Program - FFVP

* FFVP is a federally assisted grant providing free fresh fruits and vegetables to
students in participating elementary schools (K3-8t" Grade) during the
school day

* FFVP introduces various types of fruits and vegetables to our students
 MPS has 70 schools that participate in the program
* MPS was awarded $1.6 million for the 2024-2025 school year
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The Development of a Menu

e Sides e 5-6 Weeks
e USDA e Forecast Lunch
Meal Needs e 2-3 Weeks
Pattern Mei:\U e Budget Breakfast
. gll:i||ilrslary Costing e o Efficient
* Bid Prices * Qualit
* Student . Seasonél
Feedback
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USDA Guidelines for Breakfast Meal Pattern

Meal Pattern Component m Grades 6-8 Grades K-8 Grades 9-12 m

Fruits (cups) Weekly : 5 Cups
Daily : 1 cup
Vegetables (cups) 0 cups required daily

There is no separate requirement to serve vegetables in the SBP
Schools may substitute vegetables for fruit

Grains and/or Meats/Meat Alternates (o0z. eq) Weekly: >7 oz eq Weekly: > 70z Weekly: >70z Weekly: >70z Weekly: > 70z

e e e e
Daily: 1 oz eq < 2 < <

Daily: 1ozeq Daily:10zeq Daily:10zeq Daily:1o0zeq

Other Specifications: Daily Amount Based on the Average for a 5 day Week

Min — Max Calories 350-500 400-550 400-500 450-600 450-500
Saturated fat (% of total calories) <10

Sodium Target 1 (mg) <540 < 600 <540 < 640 <540

Added Sugars Effective July 1, 2025 Breakfast Cereals: No more than 6 grams of added sugar per dry ounce

Yogurt : No More than 12 gram of added sugar per 6 ounces
Flavored Milk: No more than 10 grams of added sugar per 8 fluid ounces (1 cup)
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USDA Guidelines for Lunch Meal Pattern

Meal Pattern Grades 6-8 Grades K-8 Grades 9-12
Component

Fruits (cups) Weekly: 2 % cups Daily: % cup Weekly: 5 cups Daily: 1 cup
Vegetable (cups) Weekly: 3 % cups Daily: % cup Weekly: 5 cups Daily: 1 cup

Starchy % cup % cup

Other % cup % cup
Additional vegetable 1 cup 1% cup

Grains (oz eq) Weekly: >8 oz eq Daily: 1 oz eq Weekly : > 10 0z eq Daily: 2 oz eq
Fluid Milk (cups) 1 cup daily for all age/grade groups
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Lunch Meal Pattern — Nutritional Requirements

Other Specifications: Daily Amount Based on the Average for a 5-Day Week

Grade K-5 Grades 6-8 Grades K-8 Grades 9-12
Min-Max Calories 550-650 600-700 600-650 750-850
(Kcal)
Saturated Fat <10
(% of total calories)
Sodium Targe 1A <1,110 <1,225 <1,110 < 1,280
(mg)

SY 2026-2027
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Production Sites

Current Production Sites Future Additional Production Sites
Central Region 7 Schools Central Region 8 Schools
East Region 7 Schools East Region 8 Schools
Northwest Region 10 Schools Northwest Region 3 Schools
Southwest Region 10 Schools Southwest Region 6 Schools
High School Region 19 Schools High School Region 2 Schools
Contracted Schools 4 Schools Contracted Schools 0 Schools

-
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Moving Forward

Goals Opportunities
* Move more schools back to on-site * Fill Vacant School Kitchen Manager
production FY25 — FY26 positions
* Eliminate two Pre-Packing Sites FY25 « Staff Development — Culinary Skills
* Prepare and Pass the State * Replace antiquated and condemned
Administrative Program Audit FY25 kitchen equipment
« Prepare and Pass a Federal * Purchase and replace current school

Administrative Program Audit FY25 nutrition program software
* |Increase Breakfast and Lunch

Participation by 5% FY25 Looking Ahead

* Implementing New Regulations

community and MPS staff regarding

School Nutrition programs
- ——
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MILWAUKEE
PUBLIC SCHOOLS

Questions?
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