From: Emily Koczela

To: Jones. Eugene; Mike Bartels

Cc: Mann, Jacqueline M; Willis, Wendell; Solik Fifarek, David; Thiel, Christopher J
Subject: filing a concern and requesting to appear on the Board agenda

Date: Monday, October 17, 2016 3:05:30 PM

Attachments: MPS Transportation Letter September 9 2016.pdf

Dear Dr. Jones:

Some weeks ago, we contacted the office of board governance about a matter having to do
with transportation reimbursement from MPS to private choice schools. You were kind
enough to review board governance procedures with us.

In the weeks since then, our matter has been forwarded to Mr. Wendell Willis by the MPS
head of transportation, Mr. Solik-Fifarek. To date, no response has reached us on the
substantive concern that we raise, which is that the current MPS procedure for
transportation reimbursement is not the correct statutory procedure to use for Messmer/St.
Rose. A meeting was mentioned, but no meeting has been scheduled for any further review
of this matter. Since March when we began discussing this issue, we have repeatedly
waited weeks or months for a response, but we are now coming up against the November
transportation reimbursement deadline, and this matter is vital to us.

I am writing to file an official concern, and will again attach our letter outlining our concern.
I understand this puts in motion a five day response time, and we will look forward to that.

I am also requesting a hearing at the School Board meeting of October 27th. If the matter
should be resolved before then, we will be happy to withdraw the request. Please let us
know if there are any further steps we should take in order to appear.

Very truly yours,

Emily Koczela Mike Bartels
Chief Financial Officer Vice President of Operations
Emily Koczela

Chief Financial Officer
Messmer Catholic Schools
414-264-5440 Ext 1237

ekoczela@messmerschools.org
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David Solik Fifarek
Director of Transportation
Milwaukee Public Schools
5225 West Vliet Street
Milwaukee, WI
September 9, 2016

Dear David:

Our bus company informs us that our cost of transportation last year for St. Rose was $348,784. We are
running the same number of buses this year, and our contract calls for a 2% rise in price, so our cost this
year will be $355,759. We have 457 kids scheduled to ride, which gives an average cost of $778 per
rider. This means that our cost per student for transportation is less than 1.5 times the MPS cost per
student. Asyou noted in your letter of June 9, the 1.5 threshold is where the option for parent contracts
(or the option of the primary contract) begins to kick in. Since this evidently does not apply to us, we

are now on new ground.

We believe this means we now best fall under 121.55(1){c) which controls contracts with officials of a
private school. We would be happy to propose a contract with you for the transport of the children at
the St. Rose School. Our suggestion is a simple contract to you listing our 2016-2017 estimated costs of
$778 per child, times the number of children outside the two mile radius. 328 of our 457 riders live

outside the two mile radius. By our calculation, this would net out to a cost to MPS of 5778 per rider

times 328 riders, or $255,184.

We are happy to clarify this further, or provide you with any backup data, or meet and discuss any other

factors we should be considering.

Very truly yours,
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Emily Koczela

Chief Financial Officer
Messmer Catholic Schools
414-264-5440 Ext 1237
ekoczela@messmersch ools.org
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