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FIVE PRIORITIES FOR SUCCESS
Improve District and 

School Culture
Ensure Fiscal Responsibility 

and Transparency

Increase Academic 
Achievement and 

Accountability

Develop Our Staff Strengthen Communication 
and Collaboration
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Milwaukee Public Schools 

• North Division High School 
• Andrew Douglas
• Auer Avenue 
• Benjamin Franklin 
• Hopkins-Lloyd 
• Green Bay Ave. 
• Gwen T. Jackson 
• Keefe Avenue 
• Robert M. Lafollette 

Regional Development  - 53206 Initiative 
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53206 Initiative Updates

• K8 Schools
• Feeds into NDHS
• STEM Focus

•K5 Schools
•Work with NDHS 
STEM Focus

•Feeds into 
Douglas

• World Languages options
• Meetings with Facilities and 

Maintenance 
• Collaborate with K5 Schools 

Community School

•Enrollment 
application 
Created

•Devised plan to 
send application 
home

Green Bay Andrew 
Douglas 

LaFollette
Franklin

Keefe Ave. 
Hopkins/Lloyd

Jackson 
Auer Ave. 

ALL SCHOOLS
•(8)Trauma Support Teacher 
Positions

•Priority Staffing Window for 
53206 Schools
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School Spotlight: Andrew Douglas



4-22-19
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School Spotlight: North Division 
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September 2018 April 2019
Progress to Date Next Steps

• Resolution approved by 
the Board

• Established a Success 
Center work group

• Developed a RFP to provide 
therapeutic and support 
services to students and 
school community

• On-going work group 
collaboration

• RFP revisions finalized
• Developed student criteria 

and referral process
• Developed in-take process 

for students
• Developed student transition 

plan guidelines
• Developed proposed staffing
• Collaborating with Grant 

Development for funding 
opportunities

• Developed programming for 
students

• Prepare contract based on 
RFP

• Finalize referral and in-take 
process

• Finalize student transition 
plan guidelines

• Finalize proposed staffing
• Prepare Success Center to 

open fall 2019
• Message Success Center 

with school communities

Success Center Progress
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Thank you!
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