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Schools 
The MPS budget is organized into four sections: Executive Summary; Organizational; Financial, including Schools, 

Central Services, and Line Items; and Informational, including City Profile, MPS Profile, and Glossary. 
 

The school’s subsection of the 2024–25 Superintendent’s Proposed Budget describes the funding allocation for 

MPS-staffed schools and the budgetary process by which school budgets have been developed. Each centrally 

supported school function and program is also briefly described, followed by information regarding MPS 

contracted schools. The subsection also lists various ways that MPS is engaged with students, families, and the 

community in support of the schools. In the final portion of this subsection, allocations are described and listed 

per school, and each MPS-staffed school’s profile (snapshot) is included. The term “traditional” refers to a school 

funding and oversight model; it is not descriptive of the school program. 

 

School Operations Fund Resources for Schools 
Total enrollment for 2024–25 is 66,377 for all MPS school types. Funding that is allocated directly to these 

traditional, charter, alternative, and school accounts in 2024–25 is $1.1 billion. Centralized Services accounts for 

$52.8 million for a total of $1.15 billion supporting traditional, charter, and alternative schools. 
 

The sections below will describe the allocation and budgeting process for MPS traditional, alternative, and 

instrumentality charter schools, then for non-instrumentality and partnership schools. Descriptions of these 

school types are included at the end of the narrative portion of this subsection. 

 

Allocation Methodology—School Operations Fund 
In January 2024, the administration proposed and the Milwaukee Board of Directors adopted parameters that 

would guide the development of the 2024–25 budget. The parameters are necessarily modified by the resources 

available, but they help to guide the decisions made during the budget preparation process. The adopted 

parameters called for the 2024–25 Superintendent’s Proposed Budget to be developed with the following 

guidelines: 
 

1. Allocate equitable educational resources and well-prepared staff to improve students' access to high-quality 

instruction.  

2. Allocate resources to improve academic achievement in all areas, including fine arts, music, physical 

education, career and technical education, and world languages.  

3. Reallocate resources to boost academic achievement, particularly through small group instruction in 

literacy/English language arts and literacy/mathematics.  

4. Address staffing needs to ensure adequate resources are in place for school-based programs.  

5. Prioritize school budgets by adjusting and repurposing educational programming and departmental budgets.  

6. Allocate resources to support school library, art, music, and physical education.  

7. Foster a positive school environment that promotes a sense of belonging, cultural responsiveness, and 

access to social-emotional learning and mental health support.  

8. Develop a professional development schedule that is aligned with the needs of administrators, teachers, 

paraprofessionals, and other staff.   
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9. Implement strategies for staff recruitment and retention, addressing findings from the compensation study.  

10. Implement salary schedules with a potential cost-of-living increase.  

11. Consider modifications to employee benefits for eligible staff to identify cost savings and increase 

efficiencies.  

12. Explore operational efficiencies related to district functions, including payroll, professional development, 

hiring processes, and temporary housing for international teachers.  

13. Expand the number of site-based production kitchens.  

14. Continue implementation of a kitchen equipment replacement schedule based on an inventory aging report.  

15. Expand internship and apprenticeship options for students by increasing business partnerships, retaining 

current partnerships, and leveraging internal opportunities within MPS.  

16. Address deferred maintenance and future construction needs by restoring revenue to the Construction Fund 

and the Long-Term Capital Improvement Trust.  

17. Ensure school membership adequately reflects building capacity and staff needs.  

18. Increase the fund balance to promote long-term stability and flexibility in the School Operation Fund, 

practicing sound financial management.  

19. Develop a balanced budget compliant with state law while maximizing the revenue limit. 

 
A key component of the superintendent’s Five Priorities for Success is to maximize resources directly allocated to 

schools and school-based services. Fall third Friday enrollment adjusted for planned school changes was used to 

calculate schools’ base allocation using the per-pupil allocations listed in Chart 3.4. 
 

Chart 3.4 Per-Pupil Allocations 

Per-Pupil Allocations 

 
School Level 

2022-23 
Amount 

2023-24 
Amount 

 
Inc/(Dec) 

High $3,715 $4,446 $731 

Middle $3,565 $4,446 $881 

K–8 $3,927 $4,446 $519 
Elementary $3,798 $4,446 $648 

In addition to the per-pupil allocations described above, many schools receive “site” allocations. Site allocations 

are items that are not easily distributed on a per-pupil basis and are specific to a school due to staffing or other 

unique requirements. Site allocations include the following: 
 

• Schools with culinary arts and Turnaround Arts programs are allocated 1.00 FTE teacher. 

• Schools with an enrollment of 350 students or fewer are allocated the dollar value of 0.50 FTE teacher to 

offset the higher costs of staffing a small school. 

• English as a second language (ESL) school-based classroom staff are allocated based on a weighted 

formula that considers the proficiency level of enrolled limited-English learners. 

• Specialty schools—such as art schools, International Baccalaureate (IB) schools, gifted and talented, 

career and technical education, STEAM (science, technology, engineering, arts, and math), and Milwaukee 

School of Languages—receive 1.00 FTE teacher and $150 per student. 
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• Turnaround Arts schools are allocated 1.00 FTE teacher to implement the Turnaround Arts initiative. 

• Turnaround Arts schools receive additional funding for art, music, and physical education (AMP) teachers 

and library staff beyond their enrollment allocation. 

• All other specialty schools receive 2.25 FTE paraprofessionals and $150 per student (Montessori, language 

immersion, and dual language). 

• Transportation support is provided for instrumentality charter schools. 

• Instrumentality charter schools receive allocations for audit costs. 

• Additional funding for budgeted schools is provided at a weight of $50 per student. 
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Recent Referenda 
Since the 2007–2009 Great Recession, state funding has not kept pace with inflation forcing school districts to 

increasingly turn to local referenda to avoid service cuts.  Since then, the MBSD has twice asked Milwaukee voters 

to increase local property tax revenue limits. Voters generously approved both referenda.  

 

In spring of 2020, citizens of the city of Milwaukee overwhelmingly voted in support of an operational referendum 

that increased funding received by MPS over the four years. The referendum allowed MPS to exceed the state-

imposed revenue limit through property taxes by $87.0 million per year, starting with up to $57.0 million in FY21, 

increasing to $77.0 million in FY22, to $84.0 million in FY23, and finally to $87.0 million in FY24 and every year 

thereafter. 

 

In spring of 2024, state revenue limits, the end of the federal Elementary and Secondary Emergency Relief grants, 

and historic inflation required the MBSD to again ask voters to consider a referendum to correct a projected $200 

million shortfall, and preserve educational services for students. Milwaukee voters again approved raising the 

district’s revenue limits. The 2024 referendum approved phasing in an additional $140 million in funding in year 

one, increasing to $252 million in school year 2027–28.  
 

 

School Budget Development 
Though school allocations were maintained at prior-year levels, schools had the opportunity to revise their 

budgets for the 2024–25 school year based on the needs of the individual school. School leaders worked with staff 

and School Engagement Councils to get feedback and revise as necessary. Many school leaders also met with or 

contacted their Central Services support team during this part of the process. School leaders then submitted a 

balanced budget and accompanying information on staffing, contingency plans, etc. Financial Planning and Budget 

Services staff worked with regional resolution debrief teams to review budgets submitted by schools and made 

any necessary recommendations regarding what was submitted. Team members included regional 

superintendents, instructional leadership directors, Office of Academics staff, Human Resources staff, and 

Financial Planning and Budget Services staff. Each regional team met to review all alternative, instrumentality 

charter, and traditional schools’ 2024–25 proposed budget options, verifying the integrity and feasibility of the 

spending plan as submitted. These meetings gave the school support teams the opportunity to collaborate and 

“connect the dots” on issues such as class size, staffing, and school spending patterns. 
 

Fall Budget and Staffing Adjustment Process 
In the fall, schools will work with Department of Financial Planning and Budget Services staff to adjust school 

budgets resulting from the difference between projected enrollment and actual enrollment and for any other 

developments not known in the spring. The enrollment at a school on the third Friday of September is used to 

determine a school’s final allocation amount. To maintain consistency in staff and programming at the school, 

adjustments are carefully reviewed by staff in the Department of Financial Planning and Budget Services, Office 

of School Administration, Office of Human Resources, and Office of Academics. Regional teams will review the 

adjustments to ensure that the funds related to any increase or decrease in enrollment were budgeted in a manner 

consistent with the school improvement plan. The team will also review school staff assignments to confirm 

vacancies and avoid any possible overstaffing. 
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Central School Programs and Supplements 
Advanced Academic Programs 
Advanced academic programs support the expansion of the Advanced Placement, International Baccalaureate, 

and gifted and talented programs in MPS. Through a revision of the MPS graduation requirements, all MPS 

students will graduate with coursework that helps prepare them for postsecondary education.  
 

Allied Health 
This program provides district-wide services related to special education. It funds psychologists, social workers, 

occupational therapists, physical therapists, and nurses. Funding in 2023–24 is $5.6 million. 
 

Americans with Disabilities Act Support 
An allocation of $60,000 provides accommodations for school staff under the Americans with Disabilities Act. This 

demonstrates to students that a disability does not necessarily prevent a career in teaching. 
 

 

Assessments and Interventions 
The district has budgeted $2.0 million for various student assessments and supports. 

 
 

Building Operations 
This account funds the building operations staff at each school site based on the specifications and usage of the 

building. Factors that determine staffing include square footage, types of heating/ventilation systems, hours of 

operation, and condition of the building. This account is administered by the Department of Facilities and 

Maintenance Services. 
 

Career and Technical Education 
MPS has allocated $1.8 million of referendum funding to the area of career and technical education. This includes 

10.20 FTEs (4.00 computer science teachers, 7.00 career and technical education teachers, 1.00 culinary arts 

associate, 1.20 culinary arts teachers). In addition to these positions, the district has allocated $148,000 to the 

improvement of career and technical education classrooms and relevant professional development. 
 

Class Size Reduction 
Of the referendum funding, $9.5 million has been allocated to class size reduction. This includes 78 FTEs that have 

been allocated to provide additional K4 teachers to reduce class size in that grade grouping. This program also 

includes $1.4 million allocated to supplies, technology, and non-capital equipment to further enhance the 

educational experience for our students. 
 

College and Career Centers 
The College and Career Centers (CACCs) assist all Milwaukee-area students in grades 9–12 with free college and 

career support. Twenty school-based centers are open during regular school hours and after school at selected 

locations for postsecondary planning and enrollment assistance. The CACCs support the college access outreach 

efforts of MPS, serve as a physical hub for higher education and community partners, and engage families in the 

support and reinforcement of college attendance for Milwaukee students. A total of $1.8 million is budgeted for 

the CACCs to support the continuation of college access programming and increasing the number of MPS 

graduates enrolling in postsecondary options following graduation. 
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Common School Fund 
The common school fund provides school library resources such as newspapers, periodicals, library automation 

software, and related software components or licenses. Revenue for the 2024-25 school year is $3.1 million.  

Community Learning Centers 
Milwaukee Public Schools partners with local community-based agencies to facilitate 21st-century Community 

Learning Centers in MPS schools throughout the city of Milwaukee. After-school programs provide students with 

opportunities to learn and grow in a safe and welcoming environment. Students receive academic support and 

participate in the arts, leadership development, and recreation enrichment activities on an annual basis. Families 

of participating students are encouraged to support their child’s education by attending program/school-

sponsored educational training and activities. 
 

Credit Recovery 
A budget of $2.3 million are set aside for programs that support students’ college and career readiness. Included in 
this allocation are teachers based at certain high schools for alternative programs (GEDO #2, competency-based 
curriculum) to prepare students for graduation. 

 

Educational Maintenance 
There is $396,686 set aside centrally to assist with identified costs related to a variety of building and building 

equipment repair, remodeling, and maintenance activities. Examples include repair of offices, audiovisual 

equipment, furniture, and interior painting. 

 

Equity, Access, Inclusion 
The Department of Equity, Access, and Inclusion engages in intentional, strategic, and inclusive work that embeds 

and leverages equity, access, and inclusion throughout the fabric of the district’s culture, practices, and leadership. 

The department seeks to build, support, and sustain relationships, relevance, rigor, and expectations through an 

equity lens and culturally and linguistically responsive practices. The work of the department promotes 

intrapersonal development, interpersonal development, organizational development, leadership development, 

and culture and climate development in a district and school environment. Engagement of staff, students, families, 

and community stakeholders in diverse, collaborative efforts and initiatives helps to build a welcoming and 

inclusive culture that embraces and respects all humanity and all relationships. District-wide professional 

development and other efforts support building, nurturing, and sustaining equity in action, culturally and 

linguistically responsive practices, restorative practices, gender inclusion, Positive Behavioral Intervention and 

Supports, 21st-century practices, and other topics designed to increase awareness, knowledge, skills, and 

implementation of equity that enable all to grow, thrive, and contribute in meaningful and relevant ways. All work 

of the department is aligned to the superintendent’s Five Priorities for Success and the district’s mission to daily 

promote and implement equitable practices.  
 

Instructional Resources 
There is $14 million budgeted in 202–25 for textbook adoptions and instructional resources. This budget funds 

district-wide textbook and software adoptions as well as license renewals. 
 

Instrumental Music 
The Department of Curriculum and Instruction provides instrument repairs and rentals and music lessons through 

funds designated by school purchases budgeted for $876,171 in optional services. 
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International Newcomer Center 
Starting in 2017–18, the International Newcomer Center, which historically served refugee students in grades 4– 

8, was expanded to include high school students at South Division High School. In this program, students learn 

academic content while simultaneously learning English. Students in the International Newcomer Center are 

taught using a method called “sheltered instruction,” which integrates language and content instruction. The 

allocated budget for the current school year is $1.4 million. 

 

Interscholastic Athletics and Academics 
A total of $5.2 million is budgeted for school interscholastic athletic and academic activities. The MPS 

interscholastic athletics program contributes to the athletic and academic development of each student while 

promoting sportsmanship, leadership, and school unity. Interscholastic academics offers competitive 

opportunities in chess, debate, and forensics. Student involvement enhances oral communication, competency, 

reading comprehension, listening skills, and quantitative measures of academic achievement. 

 

Learning Journeys 
Learning Journeys are extensive, beyond-the-classroom learning experiences offered at no cost to all MPS 

students. The implementation of Learning Journeys into the MPS curriculum is a district initiative that connects 

classroom instruction to the greater community where students experience hands-on, relevant learning, engaging 

both their intellect and imagination. The district, with support from the MPS Foundation, centrally funds both the 

admission fees and transportation costs for these field trips. 

 
 

Library, Art, Music, Physical Education 
To increase the library, art, music, and physical education offerings to our students, $19.7 million has been 

allocated. This includes 153 FTEs across library specialists, and art and music teachers. The district has also 

allocated $1.4 million to purchase supplies, equipment, traveling music instruments, and materials to enhance the 

student experience in each of these disciplines. 
 

MPS Drive 
MPS Drive provides free driver’s education to any MPS student between the ages of 15 and 17 1/2. This initiative 

is designed to eliminate potential barriers preventing a young person from obtaining a driver’s license and works 

to close the gap between Milwaukee youth and their suburban counterparts as it relates to possession of a driver’s 

license.   
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Response to Intervention (RtI)/Positive Behavioral Interventions and Supports 
(PBIS) 
Response to Intervention (RtI) is an organizational framework that guides implementation of a multi-level system 

of support to achieve academic and behavioral success for all. The RtI framework includes three essential 

elements: 
 

• High-quality instruction (in academics and behavior) 

• Balanced assessment 

• Collaboration 

RtI is implemented at all MPS schools in literacy and mathematics for academics and PBIS for behavior (with 

attendance as a responsible behavior) using the MPS RtI process. Research supports that a PBIS system, 

implemented with fidelity, effectively reduces classroom disruptions and student suspensions through a 

schoolwide, systematic, tiered-intervention approach that leads to increased student achievement. Schoolwide 

PBIS provides an operational framework for achieving these outcomes. 
 

School Counselor Positions 
A total of $10.8 million in board funds is budgeted for 90 FTE school counselor positions to ensure that state 

counseling service requirements are met. School counselors serve as school leaders, student advocates, and team 

collaborators to remove systemic barriers to student success. In K–8 schools, a school counselor will spend at least 

one day per week in the school. Pursuant to administrative procedure, the amount of time that the school 

counselor spends in a middle or high school is determined by the enrollment of each individual school. 
 

School Nurses 
Centralized school nursing includes a broad array of services for students, including administration and 

management of medicine, care for sick and injured students, vision screening, follow-up on immunization 

compliance, championing the defibrillator program, participation in the development of individual educational 

programs and other student programs, health and hygiene education, and assisting with managing chronic and 

communicable diseases. This centrally funded budget provides $2.7 million for nurses.  
 

School Office Staff 
In 2024-25, $59.1 million is set aside to cover the cost of school leaders, assistant principals, and secretaries. To 

continue to build a stronger standard of care, an allocation formula determines centrally funded school 

administration positions. This funding strategy is used to ensure that all schools have the leadership and support 

needed to grow student achievement. 
 

School Office Support (Bookkeepers) 
The centralized school office support account allocates $3.7 million for bookkeepers and accounting staff to 

provide traditional and instrumentality charter schools with school bookkeeping services, training and support in 

cash handling, bank reconciliations, and procurement processing. 

http://mps.milwaukee.k12.wi.us/en/Families/Family-Services/Intervention---PBIS/RtI-Literacy.htm
http://mps.milwaukee.k12.wi.us/en/Families/Family-Services/Intervention---PBIS/RtI-Math.htm
http://mps.milwaukee.k12.wi.us/en/Families/Family-Services/Intervention---PBIS/PBIS.htm
http://mps.milwaukee.k12.wi.us/en/Families/Family-Services/Intervention---PBIS/Attendance.htm
http://mps.milwaukee.k12.wi.us/en/Families/Family-Services/Intervention---PBIS/PBIS/RtI-Process.htm
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School Safety Operations 
The $17 million in the central school safety operations budget provides safety assistants for traditional schools in 

2024-25. While safety assistants are centrally funded, schools may budget for additional safety. Funds are also 

allocated to support LTE safety assistant positions that assist in a limited fashion and scan monitors at schools 

performing daily weapon scans as well as to support training for all safety division staff. Another critical part of 

this budget is to provide safety technicians who handle troubleshooting matters in the areas of cameras, 

computers, and photo identification badges. One other function within this budget is that of a Safety Assistant II 

who provides instruction to all district staff in the area of violence prevention, which includes the Crisis Prevention 

Intervention initiative. 
 

School Special Funds 
In 2024–25, the school special funds budget is $57 million. The largest portion of this budget supports open- 

enrollment payments of $45.2 million to other districts. The fund includes translation services, the Manhood 

Development Academy (a program in the Department of Black and Latino Male Achievement), and other school 

initiatives that may arise during the school year. 
 

School Special Services 
This central program provides special education classroom instruction and related services for traditional schools, 

instrumentality charter schools, and alternative schools. Included in this program is classroom-based staff such as 

teachers, paraprofessional assistants, and children’s health assistants. It also includes support staff such as speech 

pathologists, psychologists, social workers, and social work aides for each school. Funding of $205.9 million is 

included here for 2024–25. 
 

Substitute Costs 
In 2024–25, $13.1 million is set aside to centrally fund most substitute teacher costs for traditional, alternative, 

and instrumentality charter schools. Schools cover the cost of substitute teachers when staff is out for professional 

development. The district entered into a contract with a staffing firm that deploys substitute teachers when the 

need arises to ensure that all schools are fully staffed. In spring of 2019, the board approved a supplemental 

teacher pool to increase the availability of substitutes, especially at schools with hard-to-fill assignments. This staff 

is eligible for benefits and is assigned based on district needs. 
 

Summer Academy 
Board funding for summer school and the Extended School Year (ESY) program totals $3.1 million. The ESY 

program for students with special education needs has an allocation of $1.5 million. Summer Academy is held at 

14 different school sites across the city as well as virtually. 

 

June Summer Academy is a four-week session held for students in grades 7–12 on the early start calendar. July 

Summer Academy is a four-week session held for students in grades 7–12. Both sessions offer in-person and virtual 

options. Students are able to complete or take courses, build proficiency in key skill areas, engage in work-based 

learning experiences, explore different careers, and get ahead or stay on track for graduation. 
 

Summer Wraparound Sessions 
Funding for summer wraparound sessions from the Extension Fund totals $2.5million in 2024–25. To offset 

learning loss and accelerate learning, Summer Academy for elementary students was expanded to six weeks and 



  

3A-12 

consisted of six themed camps: Math Rockstar, STEM Camp, Superheroes among Us, My Place in the World, Get 

Arts Wild, and Languages of the World. Students could participate either virtually or in person. Middle school 

students had the opportunity to engage in exploration camps or the Grade 8 Promotional Program, and some 

rising ninth graders were able to earn high school credits. Summer Adventure virtual field trips and presentations 

offered enrichment experiences for Summer Academy students. Healthy meals were provided to all participating 

students. 
 

In August 2022, Freshman Bridge the district began to offer at twenty-two high school sites, providing incoming 

freshmen with the opportunity to engage in academic experiences and team building to prepare them for a 

successful start to high school. 

Supplemental School Support 
This fund provides $5.3 million for various critical staffing needs that are not able to be met in individual 2024–25 

school budgets. When fall enrollment is being finalized, finance and school administration staff will work with 

schools, particularly those adversely impacted by lower-than-projected enrollment. Where necessary, central 

funds will be set aside to be certain that students’ needs will be met at each school. A reserve is maintained to 

support mid-year school resource needs due to changing enrollment. 
 

Technology Licenses and Equipment 
The district uses various software packages, equipment, and maintenance agreements that require an annual 

payment for their continued use. This budget of $5.9 million is specifically for academic, business, and other 

school-related software in addition to the devices that are provided to students. 
 

World Languages 
Through a revision of the MPS graduation requirements, all MPS students will graduate with coursework that 

helps prepare them for postsecondary education. Beginning with the graduating class of 2021, students have 

graduated with two credits of world language. A total of $22.5 million is allocated and staffing is centralized and 

administered by the Department of Bilingual Multicultural Education, but schools have input and are able to 

choose which languages they would like to offer. 
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Wraparound Services 
These services at over 100 locations include social, emotional, health, enrichment, and other critical services 

provided beyond the classroom to help students and families achieve academic and personal success. District 

departments and community organizations provide services to several thousand families in the following areas: 

whole-child supports to address academic concerns, physical health supports, mental health activities, extended 

learning opportunities, and college and career supports. 

 

Summary of Funding Mechanisms for MPS-Staffed Schools 
The combination of providing per-pupil allocations with centralized funding for selected areas allows the district 

to meet strategic goals as follows. 
 

• Equity—Students are funded equitably regardless of which school they attend. 

• School Empowerment—Schools have both the autonomy and the responsibility to design their 

school programs to best meet their students’ needs. 

• Innovation—Principals have the freedom to organize their school in whatever way they believe will 

best serve their students. 

• Accountability—Every school controls its own budget, and school leaders are responsible for 

resource decisions and related outcomes. 

• Transparency—A weighted student formula in both school-based and central allocations makes it 

clear to all relevant stakeholders how much money schools receive and how the allocation process 

works. 
 

At the same time, centralizing portions of the school budgets allows the district to strengthen these goals: 

• Standard of Care—Certain areas are funded at a guaranteed level regardless of the school’s resources. 

• District Expertise—Experienced administrators support schools with the allocated supplements to their 

core budget. 

• Segregation of Duties—School leaders are able to focus on instructional leadership for their staff and 

students. 

• Equity and Transparency—Central allocations (such as art, music, and physical education) are examined 

to ensure that schools of similar size and type are allocated the same resources. 

 

Non-Instrumentality Charter, Contracted Schools and 
Programs 
Non-Instrumentality Charter Schools 
By administrative policy, non-instrumentality charter schools receive the same per-pupil funding amount that the 

state determines for charter schools contracting through the University of Wisconsin–Milwaukee, Milwaukee Area 

Technical College, and the City of Milwaukee. 
 

The total amount of instructional and non-instructional support for 2024–25 is based on a per-pupil amount 

established in the 2023 biennial state budget. Other funding is contingent upon various contractual provisions. 

Funding for non-instrumentality charter schools is $81 million for 2024–25. 
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MPS Alternative Schools and Programs 
The district’s alternative schools for at-risk students include various educational programs. Funding varies by 

program. Allocations are different from regular MPS schools because of the variability of program enrollments 

throughout the year, resulting in different per-pupil rates. 
 

• Alternative Schools—Groppi, Project STAY, and Transition High School enroll students at any given point 

in the school year. Their allocation is based on a formula that allocates a set amount for staff, contracted 

services, and a dollar amount per student for supplies and other wages. These three schools receive the 

same centralized support as other traditional MPS schools. The total allocation for these three schools is 

$5.7 million. 

• South Accelerated and Vincent Accelerated—Alternative sites at South Division and Vincent are expected 

to enroll 100 students each. These schools each receive an allocation of three regular education teachers, 

a special education teacher, and a teacher leader, plus additional funding for contract services and 

supplies.  

• Success Center—The Success Center is a collaborative program that partners with a number of community 

organizations to support students and families in search of therapeutic services to improve their 

emotional well-being. Students and families have the opportunity to engage in group and individual 

therapy provided by licensed therapists, art therapy, therapeutic yoga, and therapeutic music and dance. 

The Success Center team works to maintain and facilitate regular contact between the program, the 

students’ school of origin, and students’ families regarding academic and behavioral progress. The mission 

of the Success Center is to partner with families and schools to prioritize the social and emotional health of 

students and equip them to better navigate school in collaboration with their teachers and families. The 

Success Center believes strongly in the tenets of restorative philosophy and strives to cultivate, maintain, 

and repair trusting relationships as a prerequisite for social and emotional growth.  

• Behavioral Reassignment Programs—Behavioral reassignment programs provide a continuation of 

educational and behavioral services for students who are removed from traditional MPS schools for 

behavioral infractions. This need is met using partnership schools. 

• At-Risk Programs—The at-risk programs provide educational programing for students at risk of not 

graduating from high school. Every school district in Wisconsin is required to identify and serve students 

who meet the statutory definition of being a child at risk of not graduating from high school under 

§118.153 (1), Wis. Stats. This need is met using partnership schools. 

• Home and Hospital—Allocation is $939,471 for students unable to be at a school site. 

• Milwaukee County Collaborative—Allocation is $469,289 for programs for incarcerated youth. 

• Pregnant and Parenting Youth—Allocation is $983,176 for pregnant students and new mothers and 

fathers. 

• School-to-Work Transition—Allocation is $3.1 million for on-the-job training and vocational programs for 

students with special needs. 
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MPS Relationship to the Community 
Student Engagement 
The Superintendent’s Student Advisory Council was established to support cultures and climates in which the 

academic needs of students can be met. The advisory council provides the unique opportunity for student voices 

to be heard and included in decision making. Students take ownership of their education while being afforded the 

opportunity to gain knowledge and experience in local-level policy making. The advisory council also provides a 

space for the development of leadership and communication skills for students who are not considered 

“traditional” leaders. Bringing guest speakers to the advisory council, meeting private- and public-sector 

executives, taking college and career excursions, and participating in cultural enrichment activities will allow the 

advisory council to be a robust student association. 
 

Family and Community Engagement 
Families play a vital role in the education of their children. MPS works with families and staff to ensure that they 

have the tools needed to be equal partners in supporting student achievement and school improvement. When 

families and schools work together, students are more successful, and the entire community benefits. 
 

The district is committed to increasing its family and community engagement efforts. There is a strong belief across 

the district that a school with involved families tends to have greater trust between families and staff as well as 

improved academic outcomes for students. MPS uses national best practices, research, and data to ensure positive 

change. The Department of Strategic Partnerships and Customer Service developed a Parent Coordinator Playbook 

to assist parent coordinators in their family engagement practices. In addition, an online resource was created to 

provide schools with important information, tools, templates, and strategies to increase family engagement within 

MPS schools. 
 

All schools are working to meet the six standards of the MPS Family and Community Engagement framework, the 

components of which are the following: 
 

• Schools are welcoming and culturally relevant environments. 

• Schools are connected to the community. 

• Schools have tools and knowledge needed to build relationships with families and the community. 

• Families have tools and knowledge needed to be active in school. 

• Families have opportunities to build peer networks. 

• Families have avenues to serve as leaders. 

This family and community engagement framework is supported by research such as the collective impact theory 

and the dual capacity–building framework. Starting from a strengths-based perspective for both families and staff, 

MPS works to build core values at all schools within the district. 
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1. Shared Leadership—MPS provides avenues for family leadership and increases two-way communication 

and involvement opportunities for families. 

2. Equity—MPS meets families where they are and accesses community assets to equip families and staff 

with the tools needed to partner in supporting student success. 

3. Cultural Relevance—MPS creates a welcoming environment that recognizes the backgrounds, 

knowledge, and experience of all families. 
 

Shared leadership is built at the school level through parent groups and at the district level through School 

Engagement Councils that liaise with the District Advisory Council. 
 

Equity is built at schools by meeting families where they are and providing the tools necessary to support student 

success. Cultural relevance is critical if MPS is to build trust with families and communities. The district works hard 

to ensure a welcoming, customer-focused environment at all MPS schools. Every family of an MPS student should 

feel as though they belong in that school. 
 

Creating a safe space in every school is essential, but the district must also reach out into the community and 

ensure that all families have access to MPS. Therefore, MPS has three regional Welcome Centers that serve as 

“one-stop shop” customer service centers closer to home for families and community members to interact with 

MPS. Any family currently connected to MPS or interested in learning more will be able to visit centers located 

inside South Division High School, Obama School of Career and Technical Education, and Central Services to 

receive assistance in enrollment, bilingual testing, special education referral/Child Find services, family dispute 

resolution processing, Parent Portal account setup, password reset assistance, and much more. All MPS schools 

have a parent coordinator to facilitate these activities, and all schools are supported by Department of Strategic 

Partnerships and Customer Service family and community engagement associates. 
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School Allocation Detail 
School Allocations—Board Funds 
2024–25 – Proposed Budget – School Allocations – Board Funds—The spreadsheet that follows shows the 

distribution of board funds as allocations for individual schools and school programs. Descriptions of the labeled 

headings on the spreadsheet follow. 
 

Column 1: School/Department Name—Traditional, instrumentality charter, and alternative schools are listed 

alphabetically, followed by contracted schools and various school/student programs and funds. 
 

Column 2:  Other 3-Year-Old Enrollment—Number of three-year-olds enrolled in the fall. Schools receive 

funding only for three-year-olds enrolled in board-approved programs (per-pupil funding is not 

allocated for Head Start or special education three-year-olds because there are separate funding 

allocations). 
 

Column 3: K4–12 Enrollment—Total number of students enrolled in K4–12. Schools receive the applicable 

per-pupil amount by grade level of school for each student. 
 

Column 4: Program Support—Allocations include 0.50 FTE teacher for small schools (350 students or fewer), 

the distribution of cell tower lease revenue, 1.00 FTE teacher for culinary arts, and a 1.00 FTE 

teacher for Turnaround Arts schools. 
 

Column 5: ESL Allocation—Funding is based on projected number of staff allocated because of language 

proficiency levels of the students at the school. 
 

Column 6: Specialty School Allocation—Additional FTEs and/or per-pupil funding for designated arts, 

language immersion, dual language, IB, STEAM, Montessori, and gifted and talented programs. 
 

Column 7: Charter Transportation—Instrumentality charter schools are allocated funds based on per-pupil 

average. (Only charter schools are required to budget for yellow bus service if needed.) 
 

Column 8: Charter Audits—Allocation for audit costs at instrumentality charter schools. 
 

Column 9: K4–12 Per-Pupil Allocation—This is a school’s base allocation, which is calculated by multiplying 

the K4–12 enrollments by the basic per-pupil amount. 
 

Column 10: Other 3-Year-Old—Allocation for three-year-olds in board-approved early childhood programs 

(Montessori and other) at a school. Schools receive 0.50 FTE of the base per-pupil amount for 

other three-year-olds. 
 

Column 11:  Staff Cost Change—Funds allocated to schools to maintain their “buying power” from FY22 with 

the increased benefit rate. 
 

Column 12:   Total School Allocation—Total base allocation to each schoo
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Alexander Mitchell Integrated Arts School

Points of School Pride

p

3A-24



School  Description

School Staffing Proposed Enrollment

School Information

School Financial Information

Allen-Field School
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Alliance School of Milwaukee
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Anna F. Doerfler School

Points of School Pride

p

3A-28



Holly Jackelen

School  Description

School Staffing Proposed Enrollment

School Information

School Financial Information

Audubon Technology and Communication 
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Audubon Technology and Communication 
Middle School
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Auer Avenue School
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Barack Obama School of Career and 
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Bay View High School
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Bay View Montessori School
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Brown Street Academy
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Browning School

Points of School Pride

p

3A-37



School  Description

School Staffing Proposed Enrollment

School Information

School Financial Information

Byron Kilbourn School
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Cass Street School
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Clarke Street School
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Clement J. Zablocki School
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Congress School

Points of School Pride

p

3A-45



School  Description

School Staffing Proposed Enrollment

School Information

School Financial Information

Craig Montessori School
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Dr. Benjamin Carson Academy of Science
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Dr. George Washington Carver Academy of 
Mathematics and Science
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Dr. Martin Luther King Jr. School
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Edward A. MacDowell Montessori School
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Eighty-First Street School

Points of School Pride

p

3A-51



School  Description

School Staffing Proposed Enrollment

School Information

School Financial Information

Elm Creative Arts School
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Escuela Vieau
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Fernwood Montessori School
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Fifty-Third Street School
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Forest Home Avenue School
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Frances Brock Starms Discovery Learning 
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Frances Brock Starms Early Childhood 
Center
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Golda Meir School
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Grant Gordon Learning Center
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Grantosa Drive School
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Greenfield Bilingual School
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GreenTree Preparatory Academy
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Gwen T. Jackson Early Childhood And 
Elementary School
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H. W. Longfellow School
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Michelle Ellison-Sanders 
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Hamlin Garland School
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Hampton School
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Harold S. Vincent High School
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Hartford Avenue University School
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Hawley Environmental School
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Hayes Bilingual School
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Henry David Thoreau School

Points of School Pride

p

3A-76



Derrick Jenkins 
 

School  Description

School Staffing Proposed Enrollment

School Information

School Financial Information

Hi-Mount Community School
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Laura Biesterveld 
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Honey Creek Continuous Progress Charter 
School
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Hopkins Lloyd Community School
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Humboldt Park School
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Individualized Developmental Educational 
Approaches to Learning School
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James E. Groppi High School
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James Fenimore Cooper School
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James Madison Academic Campus
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Jeremiah Curtin Leadership Academy
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John Greenleaf Whittier School
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La Escuela Fratney
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Lancaster School
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Lincoln Avenue School
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Lincoln Center of the Arts
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Louisa May Alcott School
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Lowell P. Goodrich School
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Luther Burbank School
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Lynde and Harry Bradley Technology and 
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Manitoba School
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Marvin Pratt Elementary School
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Mary Mcleod Bethune Academy
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Maryland Avenue Montessori School
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Milwaukee Academy of Chinese Language
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Milwaukee County Youth Education Center
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Milwaukee French Immersion School
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Milwaukee German Immersion School
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Milwaukee High School of the Arts
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Milwaukee Marshall High School
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Milwaukee Parkside School for the Arts
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Milwaukee School of Languages
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Milwaukee Sign Language School
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Milwaukee Spanish Immersion School
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Morgandale School
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Morse Middle School for the Gifted and 
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Nathaniel Hawthorne School
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Neeskara School
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Ninety-Fifth Street School
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North Division High School
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Oliver Wendell Holmes School
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Project STAY High School
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Ralph H. Metcalfe School
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Richard Kluge School
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Riley Dual Language Montessori 
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River Trail School
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Riverside University High School
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Riverwest Elementary School
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Robert M. LaFollette School
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Rogers Street Academy
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Ronald Wilson Reagan College Preparatory 
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Roosevelt Creative Arts Middle School
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Rufus King International Middle School
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Rufus King International School - High 
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Samuel Clemens School
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Siefert School
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South Accelerated Academy
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South Division High School
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Thurston Woods Campus
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Townsend Street School
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Transition High School
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Trowbridge Street School of Great Lakes 
Studies
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U.S. Grant School
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Victory K-8 and Milwaukee Italian 
Immersion School
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Vincent Accelerated Academy
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Walt Whitman School
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Washington High School of Information 
Technology
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Wedgewood Park International School
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Westside Academy
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William Cullen Bryant School
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William George Bruce School
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William T. Sherman Multicultural Arts 
School
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Wisconsin Conservatory of Lifelong 
Learning
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Assata High School
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Banner Preparatory High School
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Carmen High School of Science and 
Technology - South Campus
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Carmen High School of Science and 
Technology - Southeast Campus
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Carmen Middle and High School of Science 
and Technology - Northwest Campus
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Grandview High School
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Highland Community School

Points of School Pride

3A-160



School  Description

School Staffing: Enrollment

School Information

School Financial Information

Hmong American Peace Academy
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La Causa Charter School
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Lad Lake Synergy
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Milwaukee College Prep - 36th Street
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Milwaukee College Prep - 38th Street
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Milwaukee College Prep - Lloyd St Campus
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Milwaukee College Prep - Lola Rowe North

Points of School Pride

3A-167



School  Description

School Staffing: Enrollment

School Information

School Financial Information

Milwaukee Environmental Sciences 
Academy
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Next Door
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Nova High School
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Shalom High School

Points of School Pride

3A-171



School  Description

School Staffing: Enrollment

School Information

School Financial Information

Southeastern Youth and Family
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