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FIVE PRIORITIES FOR SUCCESS
Improve District and 

School Culture

Ensure Fiscal Responsibility 

and Transparency

Increase Academic 

Achievement and 

Accountability

Develop Our Staff Strengthen Communication 

and Collaboration
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Milwaukee Public Schools 

• North Division

• Andrew Douglas

• Auer Avenue 

• Ben Franklin 

• Hopkins-Lloyd 

• Green Bay Ave. 

• Gwen T. Jackson 

• Keefe Avenue 

• Lafollette 

Regional Development  - 53206 Initiative 
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Long Term Plan: School Reconfigurations
• North Division will be the flagship high school 

• Douglas will be the re-envisioned state-of-the-art 

middle school

• Franklin and Lafollette will remain as K-8 schools 

and Jackson will remain a K-5 school 

• Auer Avenue, Hopkins-Lloyd, KeefeAvenue will 

become K-5 schools

• Green Bay will operate a Success Center for all 

schools in the District

• All K-5 schools will expand early childhood

offerings
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53206 Initiative Updates
Andrew Douglas 

• Co-location Plan implemented

➢Facilities & Maintenance 

instrumental in physical move

➢Parent/Staff Meetings

• Middle School Programming for Douglas

• Participation in Early Enrollment Fair

• Committee meetings to discuss 

programming (PLTW, STEM, World 

Languages, African-American Immersion 

(Africology)

• Planning and work has begun for Douglas 

Middle School Site

Designated Work Groups 

• Marketing/Advertising

• Literacy, Math and Writing 

• Curriculum/Programming

• Staffing & Professional Learning

• Student, Parent, Community Engagement 

• Safety Needs/Communication

• Middle School Collaborative
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North Division High School  - The Flagship School 

• Reimagine the possibilities

• Increased enrollment - Three Choice 

• Community Schools Kick-off

• Community Council
➢ School community rebranding

➢ Alumni Association/Community group

➢ Parent, Teacher and Student Listening Sessions 

• Leadership support
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53206 Analysis
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53206 Initiative: Supportive Services

• All schools have a 40 hour per week parent coordinator

• Additional substitute teachers are in the process of being 

hired

• Extra para professionals have been provided

• Trauma support specialist position for each site

– Job description is being discussed and created

– Space allocations have been determined per site
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Where are we headed

• Next Steps with 53206 Initiative

➢ Marketing/advertising

➢ Student enrollment

• Program/offerings and alignment 
with North Division High School 

• Shared vision and direction for the  
re-envisioning of North Division High 
School

• Support academic sustainability 
through resources 

• Developing a communication plan for 
the work in 53206
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Thank you!


