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ADMINISTRATIVE POLICY 2.03 

A D M I N I S T R A T I V E  O R G A N I Z A T I O N  P L A N  

(1) The legal authority of the Board is transmitted through the school system’s major offices 
under the authority and responsibility of the Superintendent;  through the Office of Board Governance 
under the authority and responsibility of the Director of the Office of Board Governance/Board Clerk; and 
under the authority and responsibility of the Managers of the Office of Accountability and Efficiency. 

(a) The major offices and staff headed by the Superintendent are as follows: 

• Office of the Superintendent 

• Deputy Superintendent(s) 

• Office of the Chief of Staff  

• Office of the Chief Communications and School Performance Officer 

• Office of the Chief Academic Officer 

• Office of the Chief School Administration Officer 

• Office of the Chief Human Capital Resources Officer 

• Office of the Chief Operations Officer 

• Office of the Chief Financial Officer 

• Office of the Chief Innovation and Information Officer 

(b) The service areas headed by the Director of the Office of Board Governance/Board Clerk 
are as follows: 

• Audit/ Review Services 

• Clerk Services 

• Contracted Schools Advocacy Services 

• Constituent Ombudsperson and Board Information Services 

• Legislative Services 

(c) The service areas headed by the Managers of the Office of Accountability and Efficiency 
are as follows: 

• Accountability and Transparency Services 

• Process Improvement and Efficiency 

• Contract Compliance Services 
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(2) Administrative authority is passed along specific paths as shown in the Board-approved 
organizational chart of the school system. The lines of authority on the chart represent direction of 
authority and responsibility and shall be regarded as visual representations of policy. 

(3) Any major change in the administrative organization plan of the Milwaukee Public Schools 
and/or the elimination and creation of positions shall require the Board’s approval. 

(4) The organizational structure of the school district and position titles are updated each year 
by the Board’s adoption of the annual budget. 

[Board-adopted Organizational Chart Follows] 
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History: Codified 1976; revised 1994, 4-20-95, 8-28-96, 10-27-99, 8-26-02,3-23-04, 07-29-10, 10-29-15 

Previous Coding: Admin. Policy CC, prior to May 1995; Admin. Policy 3.03, May 1995-August 1996 

Cross Ref.: Admin. Policy 3.02 Budget Control 
 6.19 Positions: Staff 
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